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Governing Body

Composition: Ten (10) Councillors

Membership: Councillor WP Jayet, Councillor KM McGrath, Councillor LA
O'Leary, Councillor J Paddison, Councillor DJA Pout, Councillor GW
Pratt, Councillor MK Scherer and Councillor GS Wilson

Quorum: 6 Councillors
Chairperson: Chairperson, Councillor NC Westcott
Deputy Chairperson: Deputy Chair, Councillor MA Applebee

Pursuant to section 223 of the Local Government Act 1993, the role of Parkes Shire Council's
governing body is:

To direct and control the affairs of Parkes Shire Council in accordance with the Local
Government Act 1993, in consultation with the General Manager.

To provide effective civic leadership to the local community.
To ensure as far as practicable the financial sustainability of the Council.

To ensure as far as practicable that the Council acts in accordance with the principles set out in
Chapter 3 of the Local Government Act 1993 and other strategic plans, programs,
strategies and policies of the Council.

To determine and adopt a rating and revenue policy and Operational Plans that support the
opti mal allocation of the Councildéds resources
Community Strategic Plan) of the Council and for the benefit of the local area.

To keep under review the performance of the Council, including service delivery.
To make decisions necessary for the proper exer

To determine the process for appointment of the General Manager by the Council and to
monitor the General Manager 6s performance.

To determine the senior staff positions within the organisation structure of the Council, following
consultation with the General Manager.

To consult regularly with community organisations and other key stakeholders and keep them
i nformed of the Council b6s decisions and activi

To be responsible for ensuring that the Council acts honestly, efficiently and appropriately.

Matters determined by meetings of Parkes Shire Council's governing body will include all those
non-delegable functions identified in section 377 of the Local Government Act 1993.
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Guiding Principles

In accordance with section 8A of the Local Government Act 1993, Councillors are reminded of the
guiding principles applicable to decision-making by local councils:

Councils should recognise diverse local community needs and interests.

Councils should consider social justice principles.

Councils should consider the long-term and cumulative effects of actions on future generations.
Councils should consider the principles of ecologically sustainable development.

Council decision-making should be transparent and decision-makers are to be accountable for
decisions and omissions.

Statement of Ethical Obligations

In accordance with clause 3.22 of Council's Code of Meeting Practice, Councillors are reminded of
their Oath or Affirmation of Office made under section 233A of the Act and their obligations under
Council's Code of Conduct to disclose and appropriately manage conflicts of interest.

Oath or Affirmation of Office

The Oath or Affirmation is taken by each Councillor whereby they swear or declare to undertake
the duties of the office of Councillor in the best interests of the people of the Parkes Shire and
Parkes Shire Council and that they will faithfully and impatrtially carry out the functions, powers,
authorities and discretions vested in them under the Local Government Act 1993 or any other Act
to the best of their ability and judgment.

Conflicts of Interest

All Councillors must declare and manage any conflicts of interest they may have in matters being
considered at Counci l meetings in accordance with
declarations of conflicts of interest and how the conflict of interest was managed will be recorded in

the minutes of the meeting at which the declaration was made.

Councillors attending a meeting by audio-visual link must declare and manage any conflicts of

interest they may have in matters being considere
Code of Conduct. Where a Councillor has declared a pecuniary or significant non-pecuniary
conflict of interest in a matter bei ngisudlinktoussed

the meeting will be suspended or terminated for the time during which the matter is being
considered or discussed by Council, or at any time during which Council is voting on the matter.

Councillors should ensure that they are familiar with Parts 4 and 5 of Council's Code of Conduct in
relation to their obligations to declare and manage conflicts of interests.
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1 OPENING OF MEETING

In the spirit of open, accessible and transparent government, meetings of Parkes Shire Council are
video recorded and webcast, consistent with Council's Code of Meeting Practice and the Local
Government Act 1993.

Council accepts no liability for any defamatory, discriminatory or offensive remarks or gestures
made during the course of meetings. Opinions expressed or statements made by individual
participants are the opinions or statements of those individuals, and do not imply any form of
endorsement by Council.

Closed sessions of Council meetings are not video recorded or webcast.

Recordings and webcasts are protected by copyright and owned by Council, and published to
Council's website. No part may be copied, recorded, reproduced or transmitted without the prior
written consent of the General Manager. Any recording or webcast is not, and shall not, be taken
to be an official record of Council or discussion depicted therein. Only the official minutes may be
relied upon as an official record of the meeting.

Authorised media representatives are permitted to record meetings provided written notice has
been lodged. A person may be expelled from a meeting for recording without notice. Recordings
may only be used for the purpose of accuracy of reporting and are not for broadcast, or to be
shared publicly. No recordings of any private third-party conversations or comments of anyone
within the Chamber are permitted.

Please ensure that mobile phones and other electronic devised are turned off or are in silent mode
for the duration of the meeting.

Under Council 6s Code of Meeting Practice, indi vid
by the Chairperson to leave the meeting.

2 ACKNOWLEDGEMENT OF COUNTRY

Parkes Shire Council acknowledges the Wiradjuri People who are the Traditional Custodians of the
Land. We would also like to pay respect to the Elders past, present and emerging of the Wiradjuri
Nation and extend that respect to other Aboriginal peoples from other nations who are present.
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3 PRAYER
4 APOLOGIES AND APPLICATIONS FOR A LEAVE OF ABSENCE

In accordance with clauses 5.3, 5.4 and 5.5 of Council's Code of Meeting Practice, apologies must
be received and accepted from absent Councillors and a leave of absence from the Council
Meeting may be granted.

5 APPLICATIONS TO ATTEND BY AUDIO -VISUAL LINK

In accordance with clauses 5.18 and 5.19 of Council's Code of Meeting Practice, Councillors may
attend and participate in meetings by audio-visual link with the approval of the Council.

Requests by Councillors for approval to attend a meeting by audio-visual link must be made in
writing to the General Manager prior to the meeting in question and provide reasons why the
Councillor will be presented from attending the meeting in person.

Councillors attending a meeting by audio-visual link are reminded that they must ensure that no
other person is within sight or hearing of the meeting at any time that the meeting is closed to the
public under section 10A of the Local Government Act 1993.

Note : Consistent with clause 5.43 of Council's Code of Meeting Practice, attendance by Council
staff at meetings of the Council by audio-visual link shall be with the approval of the General
Manager.
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6 CONFIRMATION OF MINUTES

6.1 MINUTES OF THE ORDINARY COUNCIL MEETING HELD ON 16 SEPTEMBER 2025

IP&R Linkage: Pillar: Leadership
Goal: Our local government is open, accountable and transparent.

Strategy: Provide open and transparent decision-making and undertake the
civic duties of Council with professionalism and integrity.

Annexures: A.  Ordinary Council Meeting Minutes - 16 September 2025

RECOMMENDATION
That Ordinary Council Meeting:

1. Receive and confirm the Minutes of the Ordinary Council Meeting held on Tuesday 16
September 2025 appended at Annexure A.
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Minutes of the Ordinary Council Meeting
Held on Tuesday, 16 September 2025 at the

Parkes Council Chamber, 2 Cecile Street, Parkes

Present:

Cr Neil Westcott Councillor (Chairperson)
Cr Marg Applebee Councillor (Deputy Chair)
Cr William Jayet Councillor

Cr Ken McGrath Councillor

Cr Joy Paddison Councillor

Cr Doug Pout Councillor

Cr George Pratt Councillor

Cr Matthew Scherer Councillor

Cr Glenn Wilson Councillor

Council Officers in Attendance:

Mr Graeme Bayliss Acting Director Infrastructure and Sustainability

Mr Logan Hignett Director Operations

Mr Andrew Francis Acting General Manager

Mr Anthony McGrath Director Customer, Corporate Services and Economy
Mrs Annalise Teale Director Planning and Community Services

Mr Jaco Barnard Chief Financial Officer

Mrs Nikki Bevan Procurement, Contracts and Insurance Coordinator
Miss Bronte Thompson Business Services Trainee

NOTES

The meeting commenced at 3.00pm and concluded at 4.55pm.
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1 OPENING OF MEETING

The Mayor declared the Ordinary Council Meeting of Tuesday 16 September 2025 open and
welcomed Councillors, Council Officers and members of the public attending and listening to the
meeting.

The Mayor advised attendees that the meeting was being recorded and streamed live on the
internet, to enhance the accessibility of Council meetings to the broader Parkes Shire community,
and that the recording will be archived and made available on Councild s websi t e.

The Mayor asked that attendees ensure that mobile phones and other electronic devices were
turned off or in silent mode for the duration of the meeting.

The Mayor further advised that all care would be taken to maintain privacy, however, as a visitor in
the public gallery, members of the public should be aware that their presence may be recorded.

2 ACKNOWLEDGEMENT OF COUNTRY

The Mayor read the following Acknowledgement of Country:

Parkes Shire Council acknowledges the Traditional Custodians of the Wiradjuri Country and
recognises and respects their cultural heritage, beliefs and continuing connection with the
lands and rivers of the Parkes Shire.

Council pays its respects to Elders past, present and emerging and extends this respect to
all First Nations peoples in the Parkes Shire.

3 PRAYER

The General Manager read the Prayer:

O God,

Inspire Council to make wise decisions,
Grant Integrity to face the truth,

Courage to make difficult choices,

And compassion for the needs of others,
We pray through Jesus Christ, Our Lord.

AMEN

4 APOLOGIES AND APPLICATIONS FOR A LEAVE OF ABSENCE
Cr Louise O'Leary Councillor

5 APPLICATIONS TO ATTEND BY AUDIO -VISUAL LINK

Nil
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6 CONFIRMATION OF MINUTES

6.1 MINUTES OF THE ORDINARY ORDINARY COUNCIL MEETING MEETING HELD
ON 19 AUGUST 2025

MOTION

Moved: Cr Marg Applebee
Seconded: Cr William Jayet

That Ordinary Council Meeting receive and confirm the Minutes of the Ordinary Council Meeting
held on Tuesday 19 August 2025 appended at Annexure A.

7 DISCLOSURES OF INTERESTS

The Mayor reminded Councillors and Council Officers of their obligation under Council's Code of
Conduct to disclose and manage any conflicts of interest they may have in matters being
considered at the meeting, and invited Councillors and Council Officers to disclose any such
interests.

Nil interests were disclosed.
8 LATE BUSINESS
The Mayor advised that no late items of business had been submitted to the meeting.

9 ADOPTION OF MULTIPLE ITEMS OF BUSINESS

The Council may, at any time, resolve to adopt multiple items of business, as recommended in the
report, by way of a single resolution. The Chairperson must list the items of business to be adopted
and ask Councillors to identify any individual items of business listed by the Chairperson that they
intend to vote against the recommendation made in the Business Paper, or that they wish to speak
on (13.2).
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9.1 ADOPTION OF MULTIPLE ITEMS OF BUSINESS

RESOLVED OCM 301/25

Moved: Cr Marg Applebee
Seconded: Cr William Jayet

That Council adopt the recommendation as listed in the Agenda for the following items and that
the order of business be adjusted accordingly.

10.1 Country Mayor Association: Minutes from the Meeting 8 August 2025

10.2 CNSWJO Board Meeting held in Parkes on 31 July 2025

10.6 Meetings, Functions and Events Attended by Mayor and Councillors

12.1 Minutes of the Audit, Risk and Improvement Committee Meeting held on 23 July 2025
12.2 Minutes of the Parkes Sports Council Meeting held on 9 September 2025

14.2 Request to Use Bogan Gate Town Improvement Reserve to Support a Grant for a Toilet
Block in Burrawang Park

14.3 Request for Financial Assistance - Bogan Gate Town Improvement Reserve - Purchase
Fire Equipment for the Bogan Gate Hall

14.4 Request to Use Peak Hill Town Improvement Funds to Install Additional CCTV Cameras in
the CBD

14.6 Application for Public Holidays for Parkes Shire District Shows - 2026 and 2027
14.7 Audit, Risk and Improvement Committee Annual Report 2024-25

14.9 Pecuniary Interest Returns for Councillors and Designated Persons for the period 01 July
2024 to 30 June 2025

14.10Adoption of Council Policies
14.12Delegations Register Review
15.3 Tidy Towns 2025 - Sponsorship Update
15.4 Waste Education Update
CARRIED
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10 MAYORAL MINUTE(S)

10.1 COUNTRY MAYOR ASSOCIATION: MINUTES FROM THE MEETING 8 AUGUST
2025

RESOLVED OCM 302/25

Moved: Cr Marg Applebee
Seconded: Cr William Jayet

That Council:
1. Receive and note the report on the Country Mayors Association Meeting held on 8 August
2025.

CARRIED

10.2 CNSWJO BOARD MEETING HELD IN PARKES ON 31 JULY 2025

RESOLVED OCM 303/25

Moved: Cr Marg Applebee
Seconded: Cr William Jayet

That Council:

1. Receive and note the information about the CNSWJO Board meeting and Quarterly
Newsletter.

CARRIED

10.3 OFFICAL OPENING OF THE NORTH-SOUTH ROAD LINK (MR350)

RESOLVED OCM 304/25

Moved: Cr Neil Westcott
Seconded: Cr Doug Pout

That Council:

1. Receive and note the report on the official opening of the Parkes Shire North-South Link
(MR350) project.

CARRIED
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10.4 VALE BARONESS GARDNER

RESOLVED OCM 305/25

Moved: Cr Neil Westcott
Seconded: Cr Marg Applebee

That Council:
1. Note the information in the report.

2.  The Mayor to write a letter of thanks to The Hon. Sarah Joiner thanking her for the donation
of the Portrait of her mum, Baroness Trixi Gardner (AM) so that we can display it in Parkes.

CARRIED

10.5 COMING KNOWN EVENTS FOR MAYOR AND COUNCILLORS

RESOLVED OCM 306/25

Moved: Cr Neil Westcott
Seconded: Cr George Pratt

That Council:

1. Note the known upcoming meetings, functions and events for the Mayor and Councillors
for the period 12 September 2025 to 17 October 2025:

CARRIED

10.6 MEETINGS, FUNCTIONS AND EVENTS ATTENDED BY MAYOR AND
COUNCILLORS

RESOLVED OCM 307/25

Moved: Cr Marg Applebee
Seconded: Cr William Jayet

That Council:

1. Note the report on the Meetings functions and events attended in an official capacity, by
the Mayor and Councillors during the period 15 August 2025 through to 12 September
2025.

CARRIED
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11 COUNCILLOR REPORT(S)

111 NEWELL HIGHWAY TASKFORCE MEETING (NHTF) IN SYDNEY ON 9
SEPTEMBER 2025

RESOLVED OCM 308/25

Moved: Cr Ken McGrath
Seconded: Cr William Jayet

That Council:

1. Receive and note the information about the Newell Highway Taskforce (NHTF) meeting
that was attended by Cr McGrath via teams on 9 September 2025 at Parliament House in
Sydney.

CARRIED

12 REPORTS OF COMMITTEES

12.1 MINUTES OF THE AUDIT, RISK AND IMPROVEMENT COMMITTEE MEETING
HELD ON 23 JULY 2025

RESOLVED OCM 309/25

Moved: Cr Marg Applebee
Seconded: Cr William Jayet

That Council:

1. Receive and note the Minutes of the Audit, Risk and Improvement Committee Meeting
held on Wednesday 23 July 2025 appended at Annexure A.

CARRIED

12.2 MINUTES OF THE PARKES SPORTS COUNCIL MEETING HELD ON 9
SEPTEMBER 2025

RESOLVED OCM 310/25

Moved: Cr Marg Applebee
Seconded: Cr William Jayet

That Council:

1. Receive and confirm the Minutes of the Parkes Sports Council Meeting held on Tuesday 9
September 2025 appended at Annexure A.

CARRIED
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13 REPORTS OF THE GENERAL MANAGER

13.1 MONTHLY FINANCIAL REPORTS AS AT 31 AUGUST 2025

RESOLVED OCM 311/25

Moved: Cr Marg Applebee
Seconded: Cr George Pratt

That Council:
1. Receive and note the year-to-date financial reports for the period up to 31 August 2025.

CARRIED

13.2 INVESTMENTS AND BORROWINGS REPORT AS AT 31 AUGUST 2025

RESOLVED OCM 312/25

Moved: Cr Marg Applebee

Seconded: Cr Doug Pout

That Council:

1. Receive and note the Statement of Investments and Borrowings as on 31 August 2025
CARRIED

14 REPORTS OF THE DIRECTOR CUSTOMER, CORPORATE SERVICES AND
ECONOMY

14.1 MAJOR PROJECTS AND CURRENT WORKS - CUSTOMER, CORPORATE
SERVICES & ECONOMY - SEPTEMBER 2025.

RESOLVED OCM 313/25

Moved: Cr William Jayet
Seconded: Cr Doug Pout

That Council:

1. Receive and note the status report of Major Projects within Parkes Shire Council's
Customer, Corporate Services and Economy Directorate.

CARRIED

At 3.29pm Logan Hignett Left the meeting.
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14.2 REQUEST TO USE BOGAN GATE TOWN IMPROVEMENT RESERVE TO SUPPORT
A GRANT FOR A TOILET BLOCK IN BURRAWANG PARK

RESOLVED OCM 314/25

Moved: Cr Marg Applebee
Seconded: Cr William Jayet

That Council:

1.  Approve the allocation of up to $10,000 from the Bogan Gate Town Improvement Fund
Reserve to support a grant to install a toilet block in Burrawang Park.

CARRIED

14.3 REQUEST FOR FINANCIAL ASSISTANCE - BOGAN GATE TOWN IMPROVEMENT
RESERVE - PURCHASE FIRE EQUIPMENT FOR THE BOGAN GATE HALL

RESOLVED OCM 315/25

Moved: Cr Marg Applebee
Seconded: Cr William Jayet

That Council:

1. Receive and note the letter from the Bogan Gate Community Memorial Hall Inc.
Committee appended as Annexure A.

2. Provide public notice of its intention to provide up to $1,000 in financial assistance to the
Committee for the purchase of replacement fire extinguishers.

3. Approve the allocation of up to $1,000 from the Bogan Gate Town Improvement Fund
Reserve to the Bogan Gate Memorial Hall Inc. Committee to purchase replacement fire
equipment for the Bogan Gate Hall.

CARRIED

14.4 REQUEST TO USE PEAK HILL TOWN IMPROVEMENT FUNDS TO INSTALL
ADDITIONAL CCTV CAMERAS IN THE CBD

RESOLVED OCM 316/25

Moved: Cr Marg Applebee
Seconded: Cr William Jayet

That Council:

1.  Approve the allocation of up to $11,000 from the Peak Hill Town Improvement Fund
Reserve to supply and install three additional CCTV cameras in the Peak Hill CBD.

CARRIED
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14.5 SELECTION OF SHIRE FLAG WITH NEW BRANDING

RESOLVED OCM 317/25

Moved: Cr George Pratt
Seconded: Cr Marg Applebee

That Council:
1.  Adopt option three (3) as the preferred new flag from the list of four options provided in
Annexure A.

CARRIED

At 3.29pm Logan Hignett rejoined the meeting.

14.6 APPLICATION FOR PUBLIC HOLIDAYS FOR PARKES SHIRE DISTRICT SHOWS -
2026 AND 2027

RESOLVED OCM 318/25

Moved: Cr Marg Applebee
Seconded: Cr William Jayet

That Council

1. Make applicationtothe NSW Pr emi er 6s Depart mendrthef |1
gazettal of public holidays and half holidays for the Shows in the Parkes District for 2026
and 2027 as requested by the various PA&H Associations with the respective times and
boundaries defined as follows:

Trundle

Public Holiday from 9.00am - 5.00pm Wednesday 12 August 2026 and Wednesday 11 August
2027 to be declared for Suburb of Trundle along with neighbouring Suburb of Bogan Gate and
Suburb Bruie Plains. As per boundaries detailed on the Parkes Shire Council website.

Peak Hill

Public Holiday from 9.00am - 5.00pm Wednesday 19 August 2026 and Wednesday 18 August
2027 to be declared for Suburb of Peak Hill. As per boundaries detailed on the Parkes Shire
Council website.

Parkes

Public Holiday from 12.00pm noon - 5.00pm Tuesday 1% September 2026 and Tuesday 31
August 2027 to be declared for Parkes Suburb, Suburb Tichborne, Suburb Nelungaloo, Suburb
Gunningbland, Suburb Cooks Myall, Suburb Goonumbla, Suburb Alectown: along with
neighbouring part Suburb Mandagery and part Suburb Cookamidgera within the Parkes Local
Government Area. As per boundaries detailed on the Parkes Shire Council website.

CARRIED
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14.7 AUDIT, RISK AND IMPROVEMENT COMMITTEE ANNUAL REPORT 2024 -25

RESOLVED OCM 319/25

Moved: Cr Marg Applebee
Seconded: Cr William Jayet

That Council:
1. Endorse the Audit, Risk and Improvement Committee Annual Report 2024-25 appended at
Annexure Aand approve its posting to the Coun:

CARRIED

14.8 ADOPTION OF EXTERNAL COMMITTEE DELEGATES

RESOLVED OCM 320/25

Moved: Cr Doug Pout
Seconded: Cr William Jayet

That Council:
1.  Adopt the External Committee Council delegates and amendments at Annexure A.
2.  Communicate the External Committee changes to relevant parties.

The external committees with representative vacancies have been filled as follows:

Committee Representative

- Deputy Mayor Applebee
Trundle Community Consultative Committee - Cr Jayet (Alternate)
- Cr 00 (Adeanaty)

Arts Out West - Kerryn Jones

- Deputy Mayor Applebee

Australia Day Committee - the alternate position will
remain vacant

- CrJayet

Central West Lachlan Landcare - Mayor Neil Westcott
(Alternate)

- Mayor Neil Westcott,

- Cr Doug Pout

Northparkes Mine Community Consultative

Committee - Cr Glenn Wilson (Alternate)
- Mayor Westcott

Western Regional Joint Planning Panel alternate - Deputy Mayor Applebee
- Cr Scherer (Alternate)
- CrPout

Liguor Accord - Cr McGrath (Alternate)

- Cr Pratt (Alternate)

CARRIED
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14.9 PECUNIARY INTEREST RETURNS FOR COUNCILLORS AND DESIGNATED
PERSONS FOR THE PERIOD 01 JULY 2024 TO 30 JUNE 2025

RESOLVED OCM 321/25

Moved: Cr Marg Applebee
Seconded: Cr William Jayet

That Council:

1. Formally note the annual tabling of the Disclosure of Pecuniary Interest Returns by
Councillors, Senior Staff and designated persons.

2. The information be de-identified as per Public Interest Disclosures Act 2022 (PID Act)
and placed on Councils Website as per Government Information (Public Access) Act
2009 and Government Information (Public Access) Regulation 2018.

CARRIED

14.10 ADOPTION OF COUNCIL POLICIES

RESOLVED OCM 322/25

Moved: Cr Marg Applebee
Seconded: Cr William Jayet

That Council:
1.  Adopt the policies included as Annexure A-C to this report.
2. Publish the adopted policy on Council's Website and intranet.
CARRIED

14.11 DRAFT CODE OF MEETING PRACTICE - 2025 UPDATE

RESOLVED OCM 323/25

Moved: Cr Marg Applebee
Seconded: Cr William Jayet

That Council:

1. Receive and note the circular from the Office of Local Government about the new Model
Code of Meeting Practice and the associated FAQ, included as Annexure A.

2. Endorse the draft Code of Meeting Practice (Annexure B) for placement on public
exhibition for 28 days to seek feedback from the public for 42 days after the initial
placement on public exhibition.

3. Receive a future report to consider any feedback before adopting the updated Code of
Meeting Practice.

CARRIED
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14.12 DELEGATIONS REGISTER REVIEW

RESOLVED OCM 324/25

Moved: Cr Marg Applebee
Seconded: Cr William Jayet

That Council:

1.  Adopt the updated Delegations Register in accordance with Section 380 of the Local
Government Act 1993 (NSW).

2. Publish the adopted delegations on Council's Website and intranet and update them as
required.

CARRIED

15 REPORTS OF THE DIRECTOR INFRASTRUCTURE AND SUSTAINABILITY

15.1 MAJOR PROJECTS AND CURRENT WORKS - INFRASTRUCTURE AND
SUSTAINABILITY

RESOLVED OCM 325/25

Moved: Cr Ken McGrath
Seconded: Cr Doug Pout

That Council:

1. Receive and note the Infrastructure and Sustainability Major Projects and Current Works
Report for August 2025, appended at Annexure A.

CARRIED

15.2 PROPOSED FEES AND CHARGES - GARBAGE AND DEPOT TIPPING
CHARGES

RESOLVED OCM 326/25

Moved: Cr Ken McGrath
Seconded: Cr William Jayet

That Council:

1.  Adopt the proposed amendments to the 2025/26 Fees and Charges for the revised tipping
charges.

2. Amend the 2025/26 Operational Plan accordingly, and update councils website.
CARRIED
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15.3 TIDY TOWNS 2025 - SPONSORSHIP UPDATE

RESOLVED OCM 327/25

Moved: Cr Marg Applebee
Seconded: Cr William Jayet

That Council:
1. The information contained within the report be received and noted.
CARRIED

15.4 WASTE EDUCATION UPDATE

RESOLVED OCM 328/25

Moved: Cr Marg Applebee
Seconded: Cr William Jayet

That:
1.  That the information contained within the report be received and noted.
CARRIED

16 REPORTS OF THE DIRECTOR OPERATIONS

16.1 MAJOR PROJECTS AND CURRENT WORKS - OPERATIONS

RESOLVED OCM 329/25

Moved: Cr Joy Paddison
Seconded: Cr Marg Applebee

That Council:

1. Receive and note the Operations Major Projects and Current Works Report for August
2025, appended at Annexure A.

CARRIED

At 4.08pm Cr Doug Pout Left the meeting.
At 4.10pm Cr Doug Pout rejoined the meeting.
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16.2 PROPOSED - FEES AND CHARGES FOR PARKES AQUATIC CENTRE AND
ISSUING OF COUNCIL KEYS

RESOLVED OCM 330/25

Moved: Cr William Jayet
Seconded: Cr Marg Applebee

That:

1.  Council adopt the proposed amendments to the 2025/26 Fees and Charges for the Parkes
Aquatic Centre, and Council keys and fobs.

2.  Amend the 2025/26 Operational Plan accordingly.
CARRIED

16.3 OPERATING HOURS - PEAK HILL MEMORIAL POOL

RESOLVED OCM 331/25

Moved: Cr William Jayet
Seconded: Cr Marg Applebee

That:

1. Council, having considered the submissions received, resolve to retain the current
operating hours for Peak Hill Memorial Pool for the 2025/2026 season.

CARRIED

At 4.24pm Cr George Pratt Left the meeting.
At 4.26pm Cr George Pratt rejoined the meeting

16.4 PARKES SHIRE NHVR CONDITIONS

RESOLVED OCM 332/25

Moved: Cr Doug Pout
Seconded: Cr George Pratt

That Council:

1.  Conduct Community Consultation with Bus companies/operators and residents of the shire
proposing the removal of the condition fiNo access 7:301 9:00 am and 3:00i 4:30 pm on
s ¢c hool fodGagss2.Veéhicles on all roads, noting that the 80km/hour speed limit
would remain in place.

2.  Receive a future report on the results of the consultation before considering whether to
change the condition.

CARRIED
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17 REPORTS OF THE DIRECTOR PLANNING AND COMMUNITY SERVICES

17.1 AUGUST 2025 BUILDING STATISTICS UPDATE

RESOLVED OCM 333/25

Moved: Cr Doug Pout
Seconded: Cr Marg Applebee

That Council:
1. Receive and note the August 2025 Building Statistics Report.
CARRIED

18 NOTICES OF MOTION/QUESTIONS WITH NOTICE
Nil

19 CONFIDENTIAL MATTERS

MOTION

Moved: Cr William Jayet
Seconded: Cr Doug Pout

That Ordinary Council Meeting:

1. Moves into Closed Session to deal with the matters below, which are classified as
confidential under section 10A(2) of the Local Government Act 1993 for the reasons
specified:

19.1 PURCHASE OF GROUND WATER ACCESS LICENCE

This matter is considered to be confidential under Section 10A(2) - d(i) of the Local
Government Act, and the Council is satisfied that discussion of this matter in an open
meeting would, on balance, be contrary to the public interest as it deals with commercial
information of a confidential nature that would, if disclosed prejudice the commercial
position of the person who supplied it.

Further it is considered that discussions of this matter in open Council would, on balance,
be contrary to the public interest as it would prejudice Council's ability to secure the
optimum outcome for the community.

19.2 WESTERN SEWER AUGMENTATION STAGE 2 - PSC2025028

This matter is considered to be confidential under Section 10A(2) - d(i) of the Local
Government Act, and the Council is satisfied that discussion of this matter in an open
meeting would, on balance, be contrary to the public interest as it deals with commercial
information of a confidential nature that would, if disclosed prejudice the commercial
position of the person who supplied it.

Further it is considered that discussions of this matter in open Council would, on balance,
be contrary to the public interest as it would prejudice Council's ability to secure the
optimum outcome for the community.

2.  Exclude the media and public from the meeting on the basis that the business to be
considered is classified as confidential, pursuant to 10A(1), 10(2) and 10A(3) of the Local
Government Act 1993.
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3. Withhold reports and correspondence relevant to the subject business be withheld from the
media and public as provided by section 11(2) of the Local Government Act 1993.

4, Make public resolutions made by the Council in Closed Session after the conclusion of the
Closed Session, and record such resolutions in the minutes of the Council meeting.

At 4.39pm, the Meeting went into Closed Session.

RESOLVED OCM 334/25

Moved: Cr Marg Applebee
Seconded: Cr William Jayet

That Ordinary Council Meeting:
1. Resume in Open Sessi omepatordConfidential RestiuiondMay or 6
CARRIED

At 4.53pm, the Council in Closed Session returned to Open Session.

20 REPORT OF CONFIDENTIAL RESOLUTIONS

In accordance with clauses 14.22 and 14.23 of Council's Code of Meeting Practice, resolutions
passed during a meeting, or a part of a meeting that is closed to the public must be made public by
the Chairperson as soon as practicable. Such resolutions must be recorded in the publicly
available minutes of the meeting.

19.1 PURCHASE OF GROUND WATER ACCESS LICENCE

RESOLVED OCM 335/25

Moved: Cr Marg Applebee
Seconded: Cr William Jayet

That Council:

1. Resolve to purchase the ground water access licence in accordance with this report and
appropriate due diligence checks.

2. That the necessary documentation to facilitate the purchase and transfer of the water
access licence be signed under the seal of Council as required.

3. That the GM and Director Infrastructure be empowered to negotiate future water purchases
up to a limit of $2M should they arise, based on the time-sensitive nature of such
negotiations.

CARRIED
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19.2 WESTERN SEWER AUGMENTATION STAGE 2 - PSC2025028

RESOLVED OCM 336/25

Moved: Cr Ken McGrath
Seconded: Cr Marg Applebee

That Council:

1. Award the Western Sewer Augmentation Contract to Chiverton Estate Pty Ltd t/a
Thompsons Irrifab for the lump sum value of $999,473.01.

2. Award the separable portion for trenchless crossing of the railway line at the corner of
Hooley Street and Hartigan Avenue to Chiverton Estate Pty Ltd t/a Thompsons Irrifab for
the lump sum value of $501,686.71, subject to final approval from the UGL/Transport for
NSW

CARRIED

21 CONCLUSION OF MEETING

The meeting concluded at 4.55pm.

This is the final page of the minutes comprising 19 pages numbered 1 to 19 of the Ordinary
Council Meeting held on Tuesday, 16 September 2025 and confirmed on Tuesday, 21 October
2025.

MAYOR
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7 DISCLOSURES OF INTERESTS

In accordance with Part 16 of Council's Code of Meeting Practice, all Councillors must disclose
and manage any conflicts of interest they may have in matters being considered at the meeting.

Council's Code of Conduct deals with pecuniary and non-pecuniary conflicts of interest and
political donations, and provides guidance on how these issues should be managed.

Councillors, and where applicable, other Council Officials, must be familiar with Council's Code of
Conduct and their obligations to disclose and manage any conflicts of interest that they may have
in matters being considered at this Council Meeting.

Note: Councillors and staff who declare an Interest at the Council Meeting are also required to
complete a Declaration of Interest form.

Obligations

Pecuniary Interests | A Councillor who has a pecuniary interest in any matter with which the
Council is concerned, and who is present at a meeting of the Council at
which the matter is being considered, must disclose the nature of the
interest to the meeting.

The Councillor must not be present at, or in sight of, the meeting:

(@) Atany time during which the matter is being considered or
discussed, or

(b) At any time during which the Council is voting on any question
in relation to the matter.

Non-Pecuniary A Councillor who has a non-pecuniary conflict of interest in a matter, must
Conflicts of Interest | disclose the relevant private interest in relation to the matter fully and on
each occasion on which the non-pecuniary conflict of interest arises in
relation to the matter.

Significant Non- A Councillor who has a significant non-pecuniary conflict of interest in

Pecuniary Conflicts | relation to a matter under consideration at a Council meeting, must

of Interest manage the conflict of interest as if they had a pecuniary interest in the
matter.

Less than A Councillor who determines that they have a non-pecuniary conflict of

Significant Non- interest in a matter that is not significant and does not require further

Pecuniary Interests | action, when disclosing the interest must also explain why conflict of
interest is not significant and does not require further action in the
circumstances.
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8 LATE BUSINESS
9 ADOPTION OF MULTIPLE ITEMS OF BUSINESS

The Council may, at any time, resolve to adopt multiple items of business, as recommended in the
report, byway of a single resolution. The Chairperson must list the items of business to be adopted
and ask Councillors to identify any individual items of business listed by the Chairperson that they

intend to vote against the recommendation made in the Business Paper, or that they wish to speak
on (13.2).
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10 MAYORAL MINUTE(S)

10.1 ROAD AND PLACE NAMING

IP&R Linkage: Pillar: Community
Goal: Our community is creative, proud and has a strong sense of belonging.

Strategy: Encourage, support and recognise community participation
including volunteers.

Author: Cr Neil Westcott
Annexures: Nil

MOTION

That Council:

1. Develop a policy and procedure to ensure that Road and Place Naming methodology is
clear, consistent and fair.

2. The procedure should include the method to ensure the historic relevance of selected
names are recorded and accessible.

REPORT

Council regularly receives requests from the community to name roads, laneways, and places within
the Shire. To support this, Council maintains an internal list of proposed names derived from
community submissions, historical research, and internal staff or councillor suggestions.

While this list provides a valuable resource for future naming, there is currently no clearly established
method to determine how names are prioritised or allocated once added.

This can lead to inconsistent application, varying documentation standards, and instances where
names are nominated Afrom the flooro without

| would also like to see a method to ensure the historic significance is properly recorded and
accessible, for example a QR code on the sign nameplate which directs the reader to the history of
the associated name.

| think it is an appropriate time to review the procedures and policies to ensure a clear, consistent
methodology going forward.

/'

Cr Neil Westcott
MAYOR
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10.2 KEEP AUSTRALIA BEAUTIFUL: TIDY TOWNS SUSTAINABILITY AWARDS HOSTED
BY PARKES

IP&R Linkage: Pillar: Community
Goal: Our community is liveable, growing and connected.

Strategy: Provide vibrant and welcoming town centres, streetscapes, public
spaces and meeting places.

Author: Cr Neil Westcott
Annexures: Nil

MOTION

That Council:

1. Receive and note the report on the Keep Australia Beautiful Tidy Towns Awards, which
were hosted by Parkes Shire Council on 10-12 October 2025.

REPORT

Parkes was the 2024 Overall Winner of the 2024 NSW Keep Australia Beautiful Tidy Towns
Sustainability Awards 1t hi s prestigious honour reflected our
dedication to sustainability and innovation.

As Parkes was the Overall Winner, we were then able to host the Keep Australia Beautiful Tidy

Towns Sustainability Awards held on 10-12 October 2025. This event welcomed representatives

from towns across New south Wales to celebrate achievements, share innovative ideas and inspire
future projects. Hosting this event presented an
promote a shared commitment to sustainable development. It also reinforced the need for collective

action in addressing the challenges of an ever-changing climate.

During the weekend, the representatives had the opportunity to tour the Parkes Wetlands, Splash
Park, The Dish (Murriyangi CS| RO6s Par kes Radi o Telescope) and ¢k
Tribute Performance by Paul Fenech.

During the weekend | was honoured to make two speeches, one at the Friday night event and one
at the Saturday night dinner.

My speech for the Dinner was as follows:

Good evening, everyone.

As Mayor of Parkes, it is my pleasure to extend a heartfelt welcome to all delegates who have
travelled from across New South Wales to join us this weekend.

A special welcome also goes to the Keep Australia Beautiful representatives and judges, our
distinguished dignitaries, and to my fellow mayors and councillors from across the state -i t 6 s
wonderful to have you all here in our vibrant regional community.

I'd like to thank the hardworking staff of Parkes Shire Council and the Keep Australia Beautiful
NSW team for organising what promises to be an inspiring weekend of activities, networking, and
celebrations. This event is a true showcase of the outstanding efforts being made across the state
to improve the liveability, sustainability, and attractiveness of regional NSW.
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Last year, Parkes had the honour of being named the Overall NSW Tidy Town Winner - a moment
of immense pride for our town. That recognition highlighted not just our innovative approach to
community development and environmental sustainability, but the deep sense of pride and
collaboration that defines the Parkes community.

Wit hout sounding too boastful, I ém proud to say
entered. Our winning projects included:

9 Parkes Wetlands 1 a transformative initiative converting our former wastewater ponds into a
thriving, natwuralistic ecosystem. This fantast:i
hopefully many of you got to see it for yourself.

9 Lake Endeavour Places to Swim Project - a significant enhancement to one of our most
bel oved freshwater areas, | ocated approxi matel.
back towards Sydney on Sunday, ités well worth

1 Raw Water Storage Lagoon - affectionately known as our Big Battery, this project earned the
2025 National Award for Climate Change Resilience and Adaptation.

1 Kelly Reserve Splash Park - a fun and educational outdoor water play space that fosters
environmental awareness and community connection.

1 Homegrown Market Day - a fantastic community-led initiative organised by Central West
Lachlan Landcare in partnership with Parkes Shire Council.

Something |1 dm sure a | oitweddfr ey o uva moaivse floea arodura baonur
Festival, which returns in January 2026. |l tds o
regional Australia, and wedd | oaliea fewomontle.|| bearme y o

there may even be a special visit from The King himself tonight - so stay tuned!

To all the finalists and communities represente
dedication, innovation, and passion for creating more sustainable and connected communities is
what this weekend is all about.

Finally, thank you to Keep Australia Beautiful NSW for your continued leadership and inspiration.
Wedbre honoured to host this celebration of commu

Wishing everyone a memorable, rewarding, and enjoyable weekend here in beautiful Parkes.
Thank you.
By hosting this Tidy Towns Sustainability Awards it gave Parkes the opportunity to show off our

beautiful Shire.

Il 6d |'i ke to thank the Keep Australia Beautiful Co
their hard work in ensuring this event was well organised, with special thanks to Manager
Environment and Sustainability Michael Chambers and Environmental and Biosecurity Specialist

Hannah Farant-Jayet. Everyone who attended had a wonderful time in Parkes.
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Overall winners Orange City Council pictured with
Cr Bill Jayet, Phil Donator Member for Orange,
Orange City Council Representatives, Cr Marg
Applebee and Mayor Neil Westcott.

/

Cr Neil Westcott
MAYOR

Kee, . ' @

Ausftah‘a ‘

Beauiiful Toytowns  Parkes
NSW Shire Council

New sign located on the Northern approach to
Parkes.

Item 10.2
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10.3 MEETINGS, FUNCTIONS AND EVENTS ATTENDED BY MAYOR AND COUNCILLORS

IP&R Linkage: Pillar: Leadership
Goal: Our Local Government is open, accountable and representative.

Strategy: Advocate and provide strong representation for our community at
the regional, state, and federal levels.

Author: Cr Neil Westcott
Annexures: Nil

MOTION

That Council:

1. Note the report on the Meetings functions and events attended in an official capacity, by
the Mayor and Councillors during the period 12 September 2025 through to 18 October
2025.

REPORT

Table 1: lists the Meetings, functions and events attended by the Mayor and Councillors during the
period 12 September 2025 through to 18 October 2025:

Table 1: Meeting s, Functions and Events attended by Mayor and Councillors

Date Function
Sunday Royal Far West, Trundle High Tea
14 September Deputy Mayor Marg Applebee
Apology: Cr Louise O6Leary and
Tuesday Economy, Destination and Events Advisory Committee Meeting
16 September Mayor Neil Westcott, Deputy Mayor Marg Applebee, Cr Doug

Pout, Cr Bill Jayet and Cr Joy Paddison
Apology: Cr Glenn Wilson

Ordinary Council Meeting, Council Chambers
All Councillors and Directors
Apol ogy: Cr Louise ObLeary

Wednesday Meals on Wheels Information Session, Forbes
17 September Deputy Mayor Marg Applebee and Cr Doug Pout
Apology: Mayor Neil Westcot t

Kids in Space, Parkes Services Club
Mayor Neil Westcott
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Friday
19 September

2026 Parkes Elvis Festival Launch, Cooke Park Pavillion

Mayor Neil Westcott, Deputy Mayor Marg Applebee , Cr Doug
Pout, Cr Bill Jayet, Cr Joy Paddison and Cr Kenny McGrath

Central West Zone Meeting, Admin Training Room
Cr Bill Jayet
Apology: Mayor Neil Westcott

CBD Vibrancy Walking Meeting, Parkes
Mayor Neil Westcott

Saturday
20 September

Par kes NAI DOC Family

Mayor Neil Westcott, Deputy Mayor Marg Applebee
Pout, Cr Bill Jayet

F RatkkesDay , B
and Cr Doug

Friday - Sunday
19 - 21 September

Art Exhibition at the Buchanan, Parkes
Cr Bill Jayet

Monday
22 September

Peak Hill Community Consultative Committee Meeting

Cr Louise ObLeary

Tuesday
23 September

Qourn Park Solar Farm i NAIDOC Day Event, Parkes
Cr Bill Jayet and Cr George Pratt

Apologies: Mayor Neil Westcott, Deputy Mayor Marg Applebee,
Cr Louise ObLeary, Cr Joy Paddi
Doug Pout, Cr Matthew Scherer and Cr Glenn Wilson

Rose Street Tour, Parkes

Mayor Neil Westcott, Cr Bill Juayet, Cr Joy Paddison, Cr George
Pratt and Cr Gleen Wilson

Apologies: Deputy Mayor Marg Applebee, Cr Doug Pout and Cr
Glenn Wilson

Wednesday
24 September

Audit, Risk and Improvement Committee Meeting, Committee Room
Apologies: Deputy Mayor Marg Applebee Cr Joy Paddison

Item 10.3
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Thursday
25 September

Parkes High School Term 3 Recognition Assembly
Cr Kenny McGrath and Cr Matthew Scherer

NSW SES Binda Cluster and Lachlan Capability Unit Awards
Presentation Ceremony, Parkes Services Club

Cr Joy Paddison

SES Sod Turn and Fleet Handover, Parkes

Mayor Neil Westcott , Director Operations Logan Hignett , Chief
Financial Officer Jaco Barnard , Project Manager Duncan Blair ,
Senior Grants Specialist Sally Chapman  and Corporate
Communications and Media Officer Georgia Woods

Trundle Community Consultative Committee Meeting

Apologies: Mayor Neil Westcott, Deputy Mayor Marg Applebee,
Cr Bill Jayet, Cr Joy Paddison

Saturday
27 September

AstroFest Civic Reception, Bush
Mayor Neil Westcott and Deputy Mayor Marg Applebee

Apologies: Cr Bill Jaye t, Cr Doug Pout, Cr Joy Paddiosn, Cr
Loui se Ob6bLeary and Cr Glenn Wil

AstroFest Dinner, Bushmanés Mot or | nn
Deputy Mayor Marg Applebee and Mr Luke Clyne
Apology: Mayor Neil Westcott

Monday
29 September

National Police Remembrance Day Service, Forbes
Deputy Mayor Marg Applebee and Cr George Pratt

Apologies: Mayor Neil Westcott, Cr Bill Jayet, Cr Louise
ObLeary, Cr Joy Paddison, Cr Do

Tuesday Tullamore Site Visit
7 October All Councillors
Apologies: Cr Bill Jayet, Cr Glenn Wilson, Cr Matthew Scherer
and Cr Louise Oo0Leary
Councillor Workshop, Council Chambers
All Councillors & Directors
Apol ogies: Cr Bill Jayet and Cr
Wednesday Tullamore Community Consultative Committee Meeting
8 October Apology: Cr George Pratt
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Thursday Royal Far West Ride for Country Kids, Committee Room

9 October Deputy Mayor Marg Applebee
Apology: Mayor Neil Westcott

Friday Tidy Towns Welcome Celebration, Cooke Park Pavilion

10 October Mayor Neil Westcott, Deputy Mayor Marg Applebee , Cr Bill Jayet
and General Manager Kent Boyd

Saturday Tidy Towns Case Studies and Presentation, Parkes Services Club

11 October Mayor Neil Westcott, Deputy Mayor Marg Applebee and Cr Bill
Jayet

Homegrown, Cooke Park

Mayor Neil Westcott, Deputy Mayor Marg Applebee  and Cr Joy
Paddison

Apology: Cr George Pratt and Cr Doug Pout

Tidy Town Tours, Parkes

Mayor Neil Westcott, Deputy Mayor Marg Applebee and Cr Bill
Jayet

Arki Nopoly Game, Cooke Park
Cr Joy Paddison

Tidy Towns Main Dinner, Parkes Services Club

Mayor Neil Westcott, Deputy Mayor Marg Applebee , Cr Bill Jayet
and General Manager Kent Boyd

Sunday Tidy Towns Farewell Breakfast, Cooke Park Pavilion

12 October Mayor Neil Westcott, Deputy Mayor Marg Applebee and Cr Bill
Jayet

Monday Briefing on Reforms for Shared e-bikes and Scooters, Parliament

13 October House, Theatrette, Sydney

Deputy Mayor Marg Applebee
Apology: Mayor Neil Westcott

Local Government New South Wales Flood Recovery Forum,
Parliament House, Theatrette, Sydney

Deputy Mayor Marg Applebee
Apology: Mayor Neil Westcott and General Manager Kent Boyd

Bogan Gate Community Consultative Committee Meeting

Cr George Pratt
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Tuesday Official BP Opening on the Bypass
14 October Deputy Mayor Marg Applebee, Cr Bill Jayet, Cr Joy Paddison, ~ Cr

George Pratt, Cr Kenny McGrath, General Manager Kent Boyd,
Director Infrastructure and Sustainability Andrew Francis,
Director Operations Logan Hignett, Chief Financial Officer Jaco
Barnard, Senior Grants Specialist Sally Chapman, Corporate
Communications and Media Officer Georgia Woods

Apol ogi es: Mayor Neil Wetcott,
Pout and Acting Director Planning & Community Services Scott
Brakenridge

Deputy Mayor Marg Applebee enjoyed her time at the Royal Far West Trundle High Tea. What a fabulous afternoon it
was spent with all.

Deputy Mayor Marg Applebee and Councillor Doug Pout enjoyed their morning at the Meal on Wheels Information
Session.
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Mayor Neil Westcott had the privilege of being a judge at the Kids in Space event. This event is a key supporter of the
Andy Thomas Space Foundation. It gave the children the opportunity to use their design thinking skills to come up
with solutions that might help solve problems on Earth using space technologies or innovative ideas to help astronauts
do their work in space. A big congratulations to all those involved in this amazing event, and for giving children this

opportunity.

Mayor Neil Westcott and Deputy Mayor Marg Applebee enjoyed their morning at the David Maslin Awards and Civic
Reception as part of the AstroFest weekend. Congratulations to all award recipients.
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Mayor Neil Westcott pictured at the sod turning ceremony for the NSW SES Parkes Unit Headquarters. This marked
the start of construction on a new space for the SES to store resources and provide more space for their team to help
continue their vital work protecting the Parkes Shire Community.

Pictured in the photos: Mayor Neil Westcott, Honourable Mr Stephen Lawrence MLC, Mr Phil Donato MP, NSW SES
Commissioner Mike Wassing AFSM, Honourable Mr Jihad Dib and SES Staff and Volunteers.
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Wow! What a morning it was at the 2026 Elvis Launch. Everyone looked fabulous and brought the good vibes. Plenty
is happening at the 2026 Elvis Festival that is not to be missed.
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Mayor Neil Westcott, Deputy Mayor Marg Applebee, Councillors Bill Jayet and Doug Pout, along with Mr Philip Donato
MP enjoyed their morning at the NAIDOC Family Fun event.

Councillors Bill Jayet and George Pratt enjoyed their day at the Qourn NAIDOC Day celebration. These photos were
taken by an amazing local, Laura Jelbart Photography. Such great photos that represented an amazing celebration.
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What a Weekend!! We had the privilege to host the Tidy Towns Awards in Parkes. It was an incredible weekend
shared by all. During the celebrations, we had a special guest, Paul Fenech, perform in his true Elvis style. A big
congratulations to all who received an award, and a big congratulations to Orange City Council for winning the overall
Keep Australia Beautiful NSW Tidy Towns Sustainability Award for 2025. It was definitely a weekend that will be
remembered.
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ANSWER
THE CALL

Councillor Joy Paddison attended the NSW SES Binda Cluster and Lachlan Capability Unit Awards Presentation
Ceremony. It was a night to celebrate the incredible SES Volunteers across the Central West. A big congratulations to
all award recipients and all volunteers who give their time, skills and hearts to protect their communities. Cr Paddison

was accompanied by: SES Commissioner Mike Wassing AFSM, SES Assistant Commissioner Colin Malone, SES
Southern Zone Commander, Chief Superintendent Ben Pickup, SES Deputy Zone Commander Kira Leonard, Forbes
Mayor Phyllis Miller OAM and Forbes Acting General Manager Richard Jane.
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Councillor Bill Jayet pictured with Fiona Francis, Veevian Higgins, Gavin and Ellen Tom at the opening night of the Art
Exhibition held for the first time at The Buchanan. What an incredible exhibition, so many talented artists showcased
their amazing work.

Such a beautiful photo taken by Christine Little from the Parkes Champion Post.

Welcome to bp Parkes Gateway
L

Welcome to bp Parkes Gateway

AdBlue
@ Weighbridge

| (=) Road Trains

Deputy Mayor Marg Applebee, Councillors George Pratt, Joy Paddison, Kenny McGrath and Bill Jayet pictured at the

Official Opening of the new BP on the Parkes ByPass.

Cr Neil Westcott
MAYOR
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10.4 COMING KNOWN EVENTS FOR MAYOR AND COUNCILLORS

IP&R Linkage: Pillar: Leadership
Goal: Our Local Government is open, accountable and representative.

Strategy: Advocate and provide strong representation for our community at
the regional, state, and federal levels.

Author: Cr Neil Westcott
Annexures: Nil

MOTION

That Council:

1. Note the known upcoming meetings, functions and events for the Mayor and Councillors
for the period 17 October 2025 through to 14 November 2025:

REPORT

Tablel. below, lists the upcoming meetings, functions and events requiring the attendance of the
Mayor or Councillors in relation to community or civic matters during the period 17 October 2025
through to 14 November 2025:

Table 1: Known upcoming Meetings, Functions and Events for Mayor and Councillors

Date Function
Monday Parkes Shire Australia Day Meeting, Committee Room
20 October Mayor Neil Westcott, Deputy Mayor Marg Applebee, Cr Louise
ObLeary and Cr Doug Pout
Tuesday Ordinary Council Meeting, Council Chambers
21 October All Councillors and Directors
Thursday Meals on Wheels AGM Meeting, Parkes Services Club
23 October Cr Doug Pout
Trundle Community Consultative Committee Meeting
Deputy Mayor Marg Applebee
Monday Peak Hill Community Consultative Committee Meeting
27 October Cr Louise ObLeary
Tuesday Royal Australian College of GPs Event, Parkes Services Club
28 October Mayor Neil Westcott, Deputy Mayor Marg Applebee and
General Manager Kent Boyd
Thursday I nspired Womends Speed Networ ki
30 October Cooke Park Pavilion
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Deputy Mayor Marg Applebee and

Friday
31 October

The Dish Event, Parkes
Cr Bill Jayet

Tuesday
4 November

Arts Advisory Committee Meeting, Committee Room

Mayor Neil Westcott, Cr Louise
Doug Pout and Cr Bil | Jayet

Community, Liveability and Access Advisory Committee Meeting,
Committee Room

Mayor Neil Westcott, Deputy Marg Applebee, Cr Louise
ObLeary, Cr George Pratt, Cr D¢

Wiradjuri Elders Meeting, Committee Room

Mayor Neil Westcott, Cr Dog Pol
Bill Jayet

Councillor Workshop, Council Chambers
All Counci llors and Directors

Wednesday
12 November

Meals on Wheels Volunteer Morning Tea, Parkes
Cr Doug Pout

Central NSW Joint Organisation Board Meeting

Parliament House, Sydney

Deputy Mayor Marg Applebee and General Manager Kent Boyd
Apology: Mayor Neil Westcott

Tullamore Community Consultative Committee Meeting

Cr George Pratt

Thursday
13 November

Floodplain Management Committee Meeting, Committee Room

Deputy Mayor Marg Applebee, Cr George Pratt and Cr Glenn
Wilson

Country Mayors Association Dinner, Sydney

Mayor Neil Westcott and Deputy Mayor Marg Applebee

Item 10.4
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Friday Country Mayors Association AGM and Housing, Skills and
14 November Education, Parliament House, Sydney

Mayor Neil Westcott and Deputy Mayor Marg Applebee

S

Cr Neil Westcott
MAYOR
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11 COUNCILLOR REPORT(S)

111 LOCAL GOVERNMENT NSW FLOOD RECOVERY FORUM 2025

Author: Marg Applebee, Deputy Mayor
Authoriser: Kent Boyd PSM, General Manager
Annexures: Nil

RECOMMENDATION

That:

1. That the information about the Local Government NSW Flood Recovery Forum held on13
October 2025 be received and noted.

ISSUES AND COMMENTARY

| was invited to attend and speak at the Local Government NSW (LGNSW) Flood Recovery Forum
on 13 October 2025 which was held at the Theatrette at NSW Parliament House.

The Forum was an opportunity for Mayors of the NSW regions hardest hit by flood in recent years
to speak with a united voice to the NSW Government to ensure the recovery needs of our
communities are met and improvements are made for future disasters.

The Forum program included a 20 minute session for each region, Northern Rivers, Mid-North

Coast and Central West. Mayors and Deputy Mayors from each region were invited to present for

up to 10 minutes on their communi twiheas & se xwmoe rkii enrgc e
needs improvement.

The Minister for Emergency Services and the Minister for Disaster Recovery both also attended
this forum.

My speech to the forum was as follows:
Good morning Ministers, colleagues, and guests,

Thank you for the opportunity to speak today on behalf of the Parkes Shire and the broader
Central West region. | also extend apologies on behalf of Mayor Neil Westcott, who
unfortunately could not be here today.

| want to begin by acknowledging the outstanding leadership of Mayor Phyllis Miller OAM,
Mayor Kevin Beatty, and our own Mayor Neil Westcott. In the wake of the catastrophic floods,
these leaders have shown what true local government leadership looks like, unwavering
commitment, deep compassion, and relentless resolve. Their advocacy has been tireless, their
presence reassuring, and their leadership nothing short of exemplary. Their sharing today has
also been precisely our experience.

Even todayés forum is a reflection of that | ea
initiative and determination continue to drive meaningful conversations and action across our
sector . ltds a power ful r emi ndal goveonmentwhen we t r e n g

stand together.
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Too of ten, council s, and especially mayor s, a
frustration, and confusion during disasters. We are the ones on the ground, answering the

calls, coordinating the response, and sometimes, unfairly, absorbing the blame. But despite

that, we show up, we lead, and we carry our communities forward.

In the Central West, we are incredibly fortunate. The calibre of leadership we have is
exceptional. | cannot overstate how proud and grateful | am to work alongside mayors and
councillors who embody the very best of public service.

And as | look across other regions facing all manner of challenges, from floods to fires to
economic hardship, | am reminded again of the strength of local government. It is not just a
tier of governance; it is the backbone of resilience. It is powered by people, by mayors and
councillors, who lead with heart, with grit, and with an unshakable commitment to their
communities.

Now to the topic at handéThe fl ood event that
nothing short of catastrophic. It was a once-in-a-lifetime disaster, an event that defied all
previous records and expectations. Entire suburbs that had never flooded before were
suddenly underwater. Families woke up with floodwater in their homes. No warning, no
precedent, just devastation.

This was not a typical flood. It was a violent, unpredictable storm system that overwhelmed
our infrastructure and our people, and while our community is resilient, the scars, both physical
and emotional, remain.

We were incredibly grateful for the $100 million in joint funding from the Albanese and Minns
Governments announced in November 2023. It was a lifesaver for many. But | must be honest,
it came neatly 12 months after the event. While the support was deeply appreciated, the delay
meant that many were left in limbo during the most critical recovery period.

One pressing issue we now face is insurance. Areas that had never been flood-prone are now
categorised as flood zones. This has created enormous uncertainty and financial stress for
residents who are now struggling to insure their homes, despite the fact that this was a once-
in-living-memory event. We must find a way to ensure that insurance frameworks reflect reality,
not just risk models. | must also provide a shout-out to the Legal-aid organisations, they have
been very successful getting insurance agencies back to the table, where at first claims were
denied.

For Parkes Shire Council, the most significant financial impact was to our water infrastructure.

Our water supply pipeline from Lake Endeavour was destroyed. The Beargamil Dam wall, one

of our townédés water source, was srepaims,rthere wasd a ma g
over $20m in damage. Our neighbouring councils also experienced significant water/sewer

damage. In our view water and sewer are essential public assets that underpin the health and
functioning of our community, but they are not covered under the Disaster Recovery Funding
Arrangements (DRFA).

We were recently advised that funding for these assets has been approved, and for that, we

are enormously grateful. | want to particularly acknowledge the tenacity of Minister Janelle

Saf fin. Wi thout her advocacy, I 6 m mItbat fundingr e we
secured.

The Disaster Recovery Funding Arrangements (DRFA) have been a lifeline for transport
infrastructure, but as mentioned they do not cover water and sewer assets. This gap has left
councils exposed, and communities vulnerable. We need clarity. We need consistency. And
we need a framework that recognises water and sewer infrastructure as essential public
assets, because they are.
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We also need a more responsive system. One tF
recognition or wait a year for support. We do not want to see other regions waiting years for

funding to be announced. The funding process is also arduous and data intensive. The

engineers must provide endless amounts of evidence to substantiate damage claims, and the

absence of betterment funding means the same damage occurs time and time again.

Whereas, the Local Government Engineers that have been about for a while, tell me that in
times gone by, the approach to flood repair was simple, TINSW (or its then equivalent) would
do a joint inspection and resolve funding for each piece of damaged infrastructure as they
went. Today, that process takes month and months and months, we should be partners not
adversaries.
In summary,
1 Disaster affected residents need to be at the centre of what we do and the
decisions we make
1 The agencies and local government need to work more as trusted partners, not
adversaries

1 The complexity of claiming needs to be streamlined
1 Funding needs to be quick and certain
1 Water and Sewer should be explicitly included in the DRFA guidelines
1 DRFA Guidelines should include betterment where it is sensible to do so
1 Insurance in flood areas is a major problem and may need government intervention
In closing, | want to thank LGNSW for convening this forum. It is vital that we speak with one
voice. Our communities deserve a recovery system that is timely, fair, and future-f ocused. L et
work together to ensure that no council, and no community, is left to face the next disaster
alone.
Thank you.

It was a privilege to be invited to speak on behalf of Parkes Shire Council and represent Parkes at
the Flood Recovery Forum.

Deputy Mayor Marg Applebee
COUNCILLOR
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11.2 OFFICIAL OPENING OF BP SERVICE CENTRE ON PARKES BYPASS - 14 OCTOBER

2025
Author: Marg Applebee , Deputy Mayor
Authoriser: Kent Boyd PSM, General Manager
Annexures: Nil
RECOMMENDATION
That Council:

1. Receive and note the information about the official opening of the BP Service Centre on
the Parkes Bypass held on 14 October 2025.

ISSUES AND COMMENTARY

It was my pleasure, along with my fellow
Councillors, Pratt, Paddison, McGrath and Jayet
to attend the official opening ceremony of the
BP Service Centre on the Parkes Bypass, which
was held on 14 October 2025.

The Stevens Group BP Highway Service
Centre, which will be co-located with McDonalds P
and a diner, is an exciting new business to call
the Parkes Special Activation Precinct home.

Welcome to bp Parkes Gateway
-

Combined, the Service Centre and McDonalds are expected to create 120 new jobs for the Central
West region.

With 26 heavy vehicle parking spots, showers, lounge area and a laundry, the service centre will
help improve safety for truck drivers along the Newell Highway, one of Australia's most important
freight corridors.

This project has benefited from the streamlined planning process, which fast tracks planning and
construction approvals, reduces red tape, and provides greater certainty for industry and
investors.

The Parkes Special Activation Precinct covers an area of 4,800 hectares in the Central West
region of NSW. It is situated at the only junction of Australia's two rail lines, the Inland Rail and the
TransAustralian Railway.

The Parkes Precinct will continue to build on private and government investments, creating up to
3,000 jobs across a range of industries over the next 40 years.

Special Activation Precincts are funded by the billion Snowy Hydro Legacy Fund, dedicated to
major and transformative infrastructure projects that will benefit regional NSW.

Cr Marg Applebee
COUNCILLOR
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12 REPORTS OF COMMITTEES

12.1 MINUTES OF THE ECONOMY, DESTINATION AND EVENTS ADVISORY COMMITTEE
MEETING HELD ON 16 SEPTEMBER 2025

IP&R Linkage: Pillar: Leadership
Goal: Our local government is open, accountable and transparent.

Strategy: Provide open and transparent decision-making and undertake the
civic duties of Council with professionalism and integrity.

Author: Hamish Ritchie , Economic Development Specialist
Authoriser: Anthony McGrath, Director Customer, Corporate Services and Economy
Annexures: A. Economy, Destination and Events Advisory Committee Meeting

Minutes - 16 September 2025

RECOMMENDATION
That Council:

1. Receive and confirm the Minutes of the Economy, Destination and Events Advisory
Committee Meeting held on Tuesday 16 September 2025 appended at Annexure A.

2. Adopt the recommendations of the committee including:

(a) Review the Digital Playbook and the reactivation of the Shop Parkes Facebook page.
Intent for the Shop Parkes Facebook page to be reactivated within the next two
weeks.

(b) Look to update the Visit Parkes Region Website, specifically the listing of businesses
that are a part of the Shop Parkes Gift Card program.

(c) Continue to pursue avenues around addressing the aesthetics of empty shop fronts
with a focus on more prominent ones. Council to consider financial vs non-financial
possibilities.

(d) Council to review CID Grant to explore possibilities of using fund to help facilitate a
larger meeting as discussed in point 7.3. Larger meeting to include Council,
Chambers, and Businesses from Parkes Shire to try and network and create a
collaborative group and approach to benefit everyone.
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Minutes of the Economy, Destination and Events Advisory Committee
Held on Tuesday, 16 September 2025 at the

Parkes Council Chambers, 2 Cecile Street, Parkes

Present:

Cr Neil Westcott Mayor

Cr Marg Applebee Deputy Mayor
Cr William Jayet Councillor

Cr Doug Pout Councillor

Mr Andrew Rice Chair

Mr Steve Lindsay Deputy Chair

Ms Kristy Berry
Mr Peter Giles
Mr Andrew Hall
Ms Kelly Hendry
Mr Greg Nash
Ms Treen Swift

Council Officers in Attendance:

Mr Anthony McGrath Director Customer, Corporate Services and Economy
Mr Hamish Ritchie Economic Development Specialist

Mr Andrew Francis General Manager (Acting)

NOTES

The meeting commenced at 10:30am and concluded at 12:00pm.
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A W DN P

Order Of Business

OPENING OF MEETING .....uuiitiiiiiee ettt e e e e e e et e e e e e e e e e et e e e e e e e e e annnnnnenes 4
ACKNOWLEDGEMENT OF COUNTRY ....iiiiiiiiiiiee ettt e et e e e e e e s snnansaeeaaaeeeaanns 4
APOLOGIES ..ottt ettt e e e e e e e e e ettt e e e e e e e e e aa e e eeaaeeeaaannnrraaaaaaeeeaaaans 4
CONFIRMATION OF MINUTES ...oottiiiiiiiiiiiieeeeeeeee ettt ettt e e e e e e e e e aa e e e e e eaaeaeeaaeaaaeaees 4
4.1 Minutes of the Economy, Destination and Events Advisory Committee held on

L5 JUIY 2025, et et e e e et a e et e e e aaaaaarne 4
DISCLOSURES OF INTERESTS ...ttt 5
LATE BUSINESS ...ttt ettt ettt e e e e e e ettt e e e e e e e e sttt e e e e e e e e s anstrnneeaeeens 5
OFFICERS  REPORTS ...ttt ettt e e e e e e e sttt e e e e e e e s e bbb n e eeaeeeeansnnneneees 5
7.1 Local ECONOMY UPGALE .......cooeiieieeeee e 5
7.2 Council Business Committee DiSCUSSION........uuuuiiiieeeiieieiiiiieeeeeeeeeeiiiaas e e eeeeeeanennnnns 5
7.3 Shop Parkes ReVitaliSAtion .............ccoiiiiiiiiiiiiiiie e 6
7.4 Business collaboration and alignment across key entities .............ccccoeeeeeeeeeeeeeeeen, 15
7.5 Community Improvement District: Light Up Parkes ..........ccccooiiiiiiiiiiiiiiii, 16
7.6 Impacts and Opportunities arising from the proposed Energy from Waste

= (o111 Y2 SSRPPPPRPN 16
REPORT OF CONFIDENTIAL RESOLUTIONS ... 17
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1 OPENING OF MEETING

The Chairperson will declare the meeting open.

Meeting of Council committees are not recorded or streamed to the internet.

2 ACKNOWLEDGEMENT OF COUNTRY

Parkes Shire Council acknowledges the Wiradjuri People who are the Traditional Custodians of the
Land. | would also like to pay respect to the Elders past, present and emerging of the Wiradjuri
Nation and extend that respect to other Aboriginal peoples from other nations who are present.

3 APOLOGIES

In accordance with clauses 5.3, 5.4 and 5.5 of Council's Code of Meeting Practice, apologies must
be received and accepted from absent Councillors and a leave of absence from the Council
Meeting may be granted.

Apologies from:

- Cr Joy Paddison

- Cr Glenn Wilson

- Ms Tracie Robertson

- Mrs Marty Sammut-Paul

- Mr Kent Boyd General Manager
- Mr Brendan Shipley Manager Events and Tourism

Nil
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4 CONFIRMATION OF MINUTES

4.1 MINUTES OF THE ECONOMY, DESTINATION AND EVENTS ADVISORY
COMMITTEE HELD ON 15 JULY 2025

RECOMMENDATION

That the Committee receive and confirm the Minutes of the meeting held on Tuesday 15 July
2025 appended at Annexure A.

Discussion

No additional changes requested at time of committee meeting.

Amendment proposed via e-mail prior to meeting:

tem7.1-Repl ace fANot discussed due to time cons

AChair asked if any feedback from committee
offered. In lieu of this, Chair requested that members email any subsequent feedback to Hamish
to pass onto Kent Boyd. o

Changes agreed by committee.

Chair sought clarity on if any action items were missed from the previous meeting.

Committee confirmed the only action item was related to Shop Parkes which was an agenda
item in this meeting.

5 DISCLOSURES OF INTERESTS

All Council Officials must disclose and manage any conflicts of interest they may have in matters
being considered at the meeting.

Council's Code of Conduct deals with pecuniary and non-pecuniary conflicts of interest and
political donations and provides guidance on how these issues should be managed.

Council Officials must be familiar with Council's Code of Conduct and their obligations to disclose
and manage any conflicts of interest that they may have in matters being considered at this
Council Meeting.

No disclosures were made.

Note: Council Officials who declare an Interest at the Meeting are also required to complete a
Declaration of Interest form.

No Disclosures of Interest.

6 LATE BUSINESS
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7 OFFICERS' REPORTS

7.1 LOCAL ECONOMY UPDATE

RECOMMENDATION
That the Committee:

1. Note the update on local economic conditions and consider any insights relevant to the
other agenda items. This report is for informational purposes only.

Committee confirmed nothing further to be discussed.

7.2 COUNCIL BUSINESS COMMITTEE DISCUSSION

RECOMMENDATION
That:

1. The Committee note this standing agenda item as an opportunity to raise and discuss
matters relevant to recent or upcoming Council Meetings.

Committee confirmed nothing to be discussed.

7.3 SHOP PARKES REVITALISATION

RECOMMENDATION
That the Committee:

1. Participate in a structured discussion to explore the goals, scope, and components of a
revitalised Shop Parkes program, including gift cards, digital presence, event activations,
coordination models, and shopfront revitalisation.

2.  Considers the merits of progressing the initiative and discusses potential approaches to

delivery.

3. Identifies possible next steps or structures to support continued progress beyond the
meeting.

Discussion

All committee members discussed how to revitalise the Shop Parkes program with mention of
long and short term aims.

The discussion included
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1 Recap of the items included in the discussion were given to initiative and frame the
discussion and different aspects of the Shop Parkes program.

1 Suggestion made to discuss responsibilities first before going into specific items.

1 Noted that it was unfortunate that the member that initially raised the item, as well as the
member that is also part of the Business
ongoing referred to as AChamber o) were n

1 Chamber seen by committee as the ideal entity to function as a conduit between Council
and the businesses in Parkes. Issue cited that a large percentage of businesses are not
part of the Chamber and therefore that would need to be taken into consideration with an
idea that part of any solution would require the building up of the Chamber in terms of
numbers of associated businesses.

1 Outlined that initiatives need to be driven by the businesses themselves to be most
successful.

1 Context given to the Shop Parkes Gift Cards around it originally being a response to a
drought. It functioned as a mechanism to get cash back into the local economy. Deemed
the most fair and equitable way to do this as it removed any potential negative
perceptions on their use.

1 Question raised whether Hamish (Economic Development Specialist at Council) was the
conduit to help firecreatedo the Chamber.
through their Economic Development Department should look back on the cards and be
able to see a measurable outcome. This outcome then needs to be considered in the
current environment and determine if it is still working as intended.

1 Conversation switched to Social Media playing a large role in everything. Mention of the
ShopParkes Facebook page being highly beneficial and it would be good to get it back
up and running.

T Cited that one major benefit was the neu
was moderated by a more independent person.

9 Clarification given around whom has access. Access currently sits entirely with council.

9 Discussion brought back to implementation due to high levels of interest in doing
something within the scope of the Shop Parkes program. Question posed what it should
be. Does it need to be independent or collective? Could council play a role in support a
reset and establishment of something. Chamber brought up again and its heavy reliance
on three individuals. Is this the best situation? What can be done to support them or is
there a group that want a change?

1 Cited that any initiative around business engagement lead by council will have the same
issues as the Chamber has had. We need to look at what that issue is and solve that root
problem, then ideally create a strong body that can support other businesses in getting
involved.

T Suggest that the Chamberés focus on the
membership. Perception that they had no interest in representing anything outside the
CBD. The top two industries in Parkes had no representation. If we are to go forward, we
need to keep in mind that there is a lot more in relation to business in the Parkes Shire
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than just the Main Street in Parkes. Any initiatives would need to be able to help all
businesses. Shop Parkes for example may help retailers but that is only one portion.

1 Pointed out that we need to determine what businesses actively want. What are the
needs across all business sectors. Example given of initiatives to support local suppliers
in connecting with emerging businesses like renewable energy projects.

1 Next step posed as inviting the Chamber and see what they think, and their vision is.

9 Discussion brought back to need. To determine a specific need that can then be
responded to as opposed to create something and then find a need for it to solve.
Referenced current activities as an opportunity to get local businesses involved. It would
be good to get them in.

1 Agreed by Chair that potentially a business engagement activity should not be an agenda
item in this meeting but a dedicated session solely to them and the Chamber. Potential
for it to be an intermediary session.

1 Preference for being able to get something implemented before Christmas.

1 Concern raised about the same people constantly being the ones involved. Question
raised as to how we can extend it to get new individuals involved.

T Committee members expressed views that they believe there are people that would want
to get involved in a Shop Parkes initiative. Acknowledged that often industrial areas can
be forgotten in such initiatives but potentially a Shop Parkes social media page may be a
catalyst for more broader interest.

9 Discussion around time frames and how broad consultation, then narrowing down to key
players might be difficult prior to Christmas.

1 Statement that by doing a social media page is will be quick and simple.

1 Question raised over whom would be shouldering the burden of running any such
program, engagement, or running a social media page.

1 Council cited having had difficulty in recent engagement activities with only 6 businesses
in the CBD showing interest. Acknowledged the approach taken by council was not ideal.

1 Quick back and forth discussion occurred revolving around the desire to focus on the
Shop Parkes social media page as the starting point for getting something up for
Christmas. Council department to take on administration burden. Belief among
committee that once a reshare of Facebook posts system is established if will gather
momentum becoming self-sustaining.

1 Premise of self-sustaining momentum question as the current Shop Parkes social media
page stopped being effective in 2023. This would indicate the belief of a self-sustaining
momentum didnét hold true then, so what

1 Committee spoke to a previous media rulebook that was created for council that could
help with the administration of the Shop Parkes social media page. In relation to 2023,
observed that if council stopped following the media rulebook in 2023 then likely the
program stopped being effective due to council ceasing to administrate it. If the Social
Media page is run through council they will have to administrate it.
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1 Viewpoint of council that realistically if something were to happen this year, Council
would need to resource it. Long term it would then be about bringing the businesses back
on board. This could then function as a test to determine if it is worthwhile to continue
when long term planning occurs in January.

1 Committee member pointed out that we do not want to neglect print media. There are
potenti al opportunities with Champion Po
with social media.

1 Recollection from a member that Christmas promotions used to always be done in
conjunction with the Champion Post. There was also then a $1,000 prize draw each day.
Discussion brought back to how the committee could help in creating a large
engagement event that would involve businesses and the Chamber to get what is being
discussed here and the opportunities out to the rest of the Parkes Shire business
community.

T Committee discussed different ways they could help including taking on extra
responsibilities, doing flyer drops.

9 Discussion shifted to Shop Parkes gift cards. Established that the Economic
Development department at council currently controls the system. The administrative
burden to have the system is minimal from a basic end. Any uplift spoken of would sit
with a promotional lens, not a structured administrative lens.

9 Discussion shifted back to the Shop Parkes social media page. Emphasis on a lot of
individuals being willing to run it. A need to start something is important, content is just
currently being reshared, not created.

9 Discussion around councils ability to reactivate the Shop Parkes social media page.
Does it need councillor approval, could it be done without it. Belief being it does not need
councillor approval to reinstate the website as it is alright a live asset of councils.

1 Desire expressed for something up and running in two weeks in relation to the Shop
Parkes social media page.

T Council expressed they would like to review the Social Media rulebook to determine level
of work required to effectively reengage a Shop Parkes social media page.

9 Quick discussions point around connection of Shop Parkes Cards to Shop Parks social
media page and potential requirements for businesses. ldea being you can only gain
advertising through the webpage if you become part of the Shop Parkes Cards. Issues
cited with this due to nature of some businesses, cited example Airbnb. Exemptions
would need to exist. Consensus that while a system to encourage uptake of systems is
beneficial it would need to ensure it does not unfairly affect certain business types.

9 Operational concern cited by council in relation to changes in Social Media Law and the
owner of a social media page being liable for everything posted on it. Might impact
timeline based on Social Media rulebook content.

T Question posed about whether the purpose is to market as a unified brand, or it merely
promotes others. Committee agrees it should do both.

1 Transparency concerns cited in relation to the program and how to ensure a rigorous
framework around it. Question posed as to how.
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1 Councillors offered to take on part of the responsibility in their monthly meetings.
Intention being to slowly create over 3 months. Reemphasised a viewpoint that we need
to be focusing on engaging people that are keen. Additionally, we should not conflate the
Parkes Card with the Shop Parkes activity focusing on promoting our community. Priority
should be to get Shop Parkes going again, start sharing half a dozen posts, then in two
weeks 20. There will then be information to consider. Time cited as being the primary
issue as next meeting scheduled for December.

9 Discussion around different aspects of a Shop Parkes activation, through discussion
consensus reached on focusing on the promotional aspects through social media and
build from there.

1 Concerns around Champion Post and other equivalent businesses potentially having
reservations with the proposal as businesses would be able to obtain free advertising
through the reactivated Shop Parkes social media page instead of through them. Noted
as something to speak about next time.

I Suggested idea of trying to engage Youths with the Shop Parkes social media page. Is it
possible to engage with schools?

9 Discussion pivoted to the other aspect included in the agenda topic of empty shop fronts.
Enquiring to council about what power there is to influence the appearance of empty
shops.

1 Response from council was that it is very limited due to it being a privately owner asset.
Typically, what power there is, is related to the structural aspects of safety.

f Question asked in relation to Council 6s
goes into citing an empty building.

1 Council outlined that the strategy would be similar in nature and level as the current CBD
Vibrancy Strategy. It typically would not go into detail about specific stores (E.g. clean X
building) but could absolutely put forward strategies around beautifying the area. Specific
example of graffiti in some urban environments.

1 Specific examples discussed in relation to what options are available and the difficulties
in implementing anything to improve the presentation of empty shops. The ability to
contact the owner is a limiting factor as well as the cost involved in any activity.

1 Recommendation that council continue to pursue options around managing the negative
aspects of empty shops in the CBD.

T Negative discussion they generated talk about with cited example of a Facebook post in
relation to the Light Up Parkes activities.

1 Proposal to focus on the ANZ building as it attracts a lot of feedback from the public.
Explore solutions to that building alone with a second view for options on a larger scale
for all empty shop fronts. Suggested ideas included nice photos, marketing space, or a
pop-up store.
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7.4 BUSINESS COLLABORATION AND ALIGNMENT ACROSS KEY ENTITIES

RECOMMENDATION
That the Committee:

1.  Considers strategies to strengthen alignment, communication, and engagement across all
entities involved in economic and business development.

2. Explores ways to build the capacity of organisations like the Chamber to contribute
meaningfully and sustainably to the local business environment.

3. Identifies opportunities for practical steps forward or pilot actions to test improved
engagement models.

Discussion

Committee noted this agenda item was included in discussions of 7.3. Opened discussion to the
committee about any additional aspects of this item they wish to discuss.

1 Committee asked council whether there was funding in the CID Grant to help coordinate
a workshop that could bring the businesses together for a discussion.

T The CI D Grant has a narrow scope of the
undermining the goal of including all businesses. Council to review options as confident
something could be done here.

1 Committee member made note of having tried to join the Chamber but was unable to.

7.5 COMMUNITY IMPROVEMENT DISTRICT: LIGHT UP PARKES

RECOMMENDATION
That the Committee:

1. Note the following information on activities relating to the Community Improvement District
(CID) Pilot Program. This is for information purposes only, with no decision or formal
agreement sought.

2.  Provide feedback and engagement activities and how we can best promote the activities
taking place.

Council outlined the different aspects of the Light Up Parkes project. Content included in
agenda.
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7.6 IMPACTS AND OPPORTUNITIES ARISING FROM THE PROPOSED ENERGY
FROM WASTE FACILITY

RECOMMENDATION
That the Committee:

1. Considers what role the Committee may play in addressing or responding to these
impacts.

2. ldentifies any specific ideas or concerns to be explored further or developed into future
recommendations or actions.

Item not directly discussed. General feeling that discussions in point 7.3 spoke to the ways to
explore aspects of Parkes and drive positive action more generally.

8 REPORT OF CONFIDENTIAL RESOLUTIONS

In accordance with clauses 14.22 and 14.23 of Council's Code of Meeting Practice, resolutions
passed during a meeting, or a part of a meeting that is closed to the public must be made public by
the Chairperson as soon as practicable. Such resolutions must be recorded in the publicly
available minutes of the meeting.

CONCLUSION OF MEETING

The following item was discussed:

1 Next meeting in December determined to be too far away in relation to Shop Parkes social
media page.
1 Proposal to bring forward 2" of December meeting to 18" November.

Consensus of the Committee was that Council:

1. Review the Digital Playbook and the reactivation of the Shop Parkes Facebook page.
Intent for the Shop Parkes Facebook page to be reactivated within the next two weeks.

2. Look to update the Visit Parkes Region Website, specifically the listing of businesses that
are a part of the Shop Parkes Gift Card program.

3. Continue to pursue avenues around addressing the aesthetics of empty shop fronts with
a focus on more prominent ones.
- Council to consider financial vs non-financial possibilities.

4. Council to review CID Grant to explore possibilities of using fund to help facilitate a larger
meeting as discussed in point 7.3.
- Larger meeting to include Council, Chambers, and Businesses from Parkes Shire to
try and network and create a collaborative group and approach to benefit everyone.
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Actions from meeting Responsible

Department

i En e rRarkes 8 h i to bedincluded as an agenda in the next meeting with | Economic
a large portion of time allocated to it. To include items from the Shop Parkes Development
programs including the social media page and cards.

Council to determine viability of bringing forward 2" December meeting to Economic
18" November. Development
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12.2 MINUTES OF THE AUDIT, RISK AND IMPROVEMENT COMMITTEE MEETING HELD
ON 24 SEPTEMBER 2025

IP&R Linkage: Pillar: Leadership
Goal: Our local government is open, accountable and transparent.

Strategy: Provide open and transparent decision-making and undertake the
civic duties of Council with professionalism and integrity.

Author: Veronica Shaw , Manager Governance, Risk and Corporate Performance
Authoriser: Anthony McGrath, Director Customer, Corporate Services and Economy
Annexures: A. Audit, Risk and Improvement Committee Meeting Minutes -24
September 2025
RECOMMENDATION
That Council:

1. Receive and confirm the Minutes of the Audit, Risk and Improvement Committee Meeting
held on Wednesday 24 September 2025 appended at Annexure A.
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@ Parkes
Shire Councill

Audit, Risk and Improvement Committee Meeting Minutes
24 September 2025

Minutes of the Audit, Risk and Improvement Committee Meeting

Present:

Mr Stephen Horne
Mr Tony Harb

Dr Meredith Caelli

Held on Wednesday, 24 September 2025

Online and at the

Parkes Council Chamber, 2 Cecile Street, Parkes

Councillor (Chairperson)
Member
Member

Council Officers in Attendance:

Mr Kent Boyd PSM
Mr Anthony McGrath
Mr Andrew Francis
Mr Logan Hignett
Mr Jaco Barnard

Mr Luke Nash

Ms Bianca Hinton
Ms Kylie Trueber
Mrs Veronica Shaw

Guests
Paul Quealey

Jordan Welden-lley

NOTES

General Manager

Director Customer, Corporate Services and Economy
Director Infrastructure and Sustainability

Director Operations

Chief Financial Officer

Executive Manager Finance

Manager Customer and Information Services

Risk and Emergency Management Coordinator
Manager Governance, Risk and Corporate Performance

Lambourne Partners (Internal Auditor)
CNSWJO Chief Information Security Officer (CISO)

The meeting commenced at 8:59am in-camera with an 18 minute in-camera session with the
Committee and the General Manager to discuss item 8.1.

The Director Customer, Corporate Services and Economy, Manager Governance, Risk and
Corporate Performance, General Manager, Executive Manager Finance, External Auditor, Internal
Auditor and Risk and Emergency Management Coordinator attended the meeting from 9:25am.

The meeting commenced at 9:20am and concluded at 12:59pm.
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Order Of Business

1 OPENING OF MEETING .....uuiitiiiiiee ettt e e e e e e et e e e e e e e e e et e e e e e e e e e annnnnnenes 4
2 ACKNOWLEDGEMENT OF COUNTRY ....iiiiiiiiiiiee ettt e et e e e e e e s snnansaeeaaaeeeaanns 4
3 APOLOGIES ..ottt ettt e e e e e e e e e ettt e e e e e e e e e aa e e eeaaeeeaaannnrraaaaaaeeeaaaans 4
4 CONFIRMATION OF MINUTES ...oottiiiiiiiiiiiieeeeeeeee ettt ettt e e e e e e e e e aa e e e e e eaaeaeeaaeaaaeaees 4
4.1 Minutes of the Audit, Risk and Improvement Committee Meeting held on 23
JUIY 2025, ... e 4
DISCLOSURES OF INTERESTS ...ttt 4
LATE BUSINESS ...ttt ettt ettt e e e e e e ettt e e e e e e e e sttt e e e e e e e e s anstrnneeaeeens 5
OFFICERS  REPORTS ...ttt ettt e e e e e e e sttt e e e e e e e s e bbb n e eeaeeeeansnnneneees 5
7.1 Internal Audit - Progress Report on the Implementation of Internal Audit
Program ACHIONS. .......oooei e 5
7.2 Internal Audit - WHS Management System (ISO45001) and Chemical Audit ........... 6
7.3 External Audit - Progress Report on the Implementation of External Audit
Program ACHIONS. .......oooe e 7
7.4 Fraud and Corruption - Fraud and Corruption Control Update.............cccccoeeveeeeninnn. 8
7.5 Monthly Financial Reports as at 31 August 2025..........ccoovviiiiiiiiieeeeceeeee e 9
7.6 Risk Management - Insurance Portfolio ReVIEW ..., 10
7.7 Risk Management - Major Projects and Current Works Report ..........cccceeeeeeeeiinnnns 10
7.8 Service Reviews - Monthly Area Reviews - Water Supply and Flooding and
Y0 11 01122 L] PP UPPRTRPPPI 12
7.9 IPR - 2024-2025 Operational Plan Progress Report (1 January to 30 June
12074 ) TSP SRRR 13
7.10 Internal Controls - Delegations Register REVIEW ........cccoeeeiiiiiiiiiiiiiieeeeecevieee e, 14
7.11 Performance and Review - ARIC Four Year Strategic Workplan - 2024-28............. 14
7.12 Review - Progress Toward OLG GUIdElNES .........ccoeiieiiiiiiiiiiiiii e 15
7.13 Draft Attestation and Non-Compliance Statement for Annual Report 2024-25........ 16
7.14 Review - Audit, Risk and Improvement Committee Dates for 2026......................... 16
CONFIDENTIAL MATTERS ..ot e e e aaa s 17
REPORT OF CONFIDENTIAL RESOLUTIONS ...ooiiiiiiiiiiiiiiiee e ea e 17
8.1 Risk Management - General Managers Update..............cccoeeeeeiieeieeeee e 17
8.2 Risk Management - Cyber Security and Incident Report ..., 18
8.3 Risk Management - Information Management, Privacy, records.............cccceeeeeeeeee. 18
10  CONCLUSION OF MEETING ......cccuiitiiiiie e e e sttt e e e e s ettt e e e e e e e e e e e e e e e e s nnnnsnnanaaaeens 18
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1 OPENING OF MEETING

The Chairperson declared the Audit, Risk and Improvement Committee Meeting of Wednesday, 24
September 2025 open and welcomed Council Officials in attendance.

2 ACKNOWLEDGEMENT OF COUNTRY

The Chairperson read the following Acknowledgement of Country:

Parkes Shire Council acknowledges the Traditional Custodians of the Wiradjuri Country
and recognises and respects their cultural heritage, beliefs and continuing connection with
the lands and rivers of the Parkes Shire.

Council pays its respects to Elders past, present and emerging and extends this respect to
all First Nations peoples in the Parkes Shire.

3 APOLOGIES

Cassie Malone and Desmond Quach of the Audit Office (External Auditor)
Councillor Marg Applebee, Councillor Non-Voting Member
Councillor Joy Paddison, Councillor Non-Voting Member (alternate)

4 CONFIRMATION OF MINUTES

4.1 MINUTES OF THE AUDIT, RISK AND IMPROVEMENT COMMITTEE MEETING
HELD ON 23 JULY 2025

RECOMMENDATION

That the Committee receive and confirm the Minutes of the meeting held on Wednesday 23 July
2025 appended at Annexure A.

Discussion
The Committee discussed the following:
1 The Committee spoke to the previous minutes noting that they were received outside of
session and that they were extensive.
1 The Chair briefly spoke about the importance of the minutes as a tool for the Councillor
representatives to connect ARIC with the Councillors.

5 DISCLOSURES OF INTERESTS

The Chairperson reminded Council Officials of their obligation under Council's Code of Conduct to
disclose and manage any conflicts of interest they may have in matters being considered at the
meeting, and invited Council Officials present to disclose any such interests.

Meredith Caelli advised she has been appointed to the Audit, Risk and Improvement Committee at
Weddin Shire in July this year.
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Tony Harb advised that the company he runs, InConsult has as a client CivicRisk Mutual,
mentioned at item 7.6.

Stephen Horne advised he has been appointed as Chair of the Audit, Risk and Improvement
Committee at the City of Sydney and the City of Parramatta.

6 LATE BUSINESS
The Chairperson advised that no late items of business had been submitted to the meeting.
7 OFFICERS' REPORTS

Before the first item, the Chairperson spoke briefly on the strategic risks and different perspectives
ARIC have been briefed on by the General Manager and noted they will help however they can to
manage strategic risks and that suggestions and comments have been made to the General
Manager.

Two matters the Chair noted on the strategic front that could impact Council significantly were the:
1 New code of conduct, which each Council will need to work through in its own way noting
that it changes the environment the business of how council is conducted.
1 Planning changes, with the Chair noting that the minister messaged councils in relation to
DA times and looking at taking away arrangements from councils to speed up processes.

The Chair also noted that an update of outstanding meeting actions were provided out of session
and that they would follow this up and will get these included in the next agenda.

7.1 INTERNAL AUDIT - PROGRESS REPORT ON THE IMPLEMENTATION OF
INTERNAL AUDIT PROGRAM ACTIONS

RECOMMENDATION
That the Committee:

1. Receive and note the update provided on the implementation of consolidated Internal
Audit Program agreed actions.

Discussion
The committee discussed the following:

1 The Chair confirmed that he had met with the General Manager and Acting Director
Customer, Corporate Services and Economy to discuss the backlog of outstanding
internal audit action items.

1 The Director Customer, Corporate Services and Economy spoke to the report noting the
large decrease in outstanding action items since the last report.

1 The Committee noted that it was important for this list to go to leadership and for them to
make decisions on how to plan to remove each of these items.

1 The Director Corporate Services and Economy mentioned three actions in relation to
Microsoft M365 are suggested to be removed as Council cannot currently finance these
actions.

i The Manager Governance, Risk and Corporate Performance noted that many of the
outstanding items were still relevant and had received increased resourcing from council,
these included risk and procurement.

1 The Committee noted that leadership needed to talk about the risk associated with each
outstanding action and create a strategy/plan to action them in a different way or accept
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the risk and propose how to close them o
years and wil|l include this wupdate at th
The Committee noted that there was an item on page 39 in relation to contract
management which was assigned to the General Manager and commented that
assigning items to General Managers may be an issue.

Council noted that this is a clerical issue due to issues with the register which
Governance were working with IT to correct which was detailed in the report. This item
has the Director Customer, Corporate Services and Economy as the responsible director.
The Committee suggested that low risk and quality assurance actions were best placed
being removed and going to ongoing monitoring.

The Director Customer, Corporate Services and Economy suggested adding a column
for Executive Leadership Team (ELT) comments.

The Director Customer, Corporate Services and Economy noted that the delegations
register went to council last meeting indicating that some items may be yet to be cleared
out.

The Committee recommended council develop an internal protocol, process or guideline
that outlines what how audit actions are assigned to persons responsible and what
occurs to audit actions after they are provided and the triggers for closing them out as
Council are now at a level of maturity to do that.

The Committee also made the point that recommendations are a means to an end, a
facilitation process to have Council look at something that auditors thought was
worthwhile which management may assess as a different risk depending on the controls
Council already has in place. The conversations around audit actions is more meaningful
when discussing the risk.

The Committee noted that a more elegant process would help create better outcomes
and prevent overwhelm for managers who may also receive actions from service reviews
and from other assurance activities.

The Committee noted that they think internal audit is improving and to work on a process
for discussion in the next meeting.

The Committee mentioned the attestation and the associated timeframes which they can
see the maturity growing as they can see the actions are clearing and can see the risk
maturity.

7.2

INTERNAL AUDIT - WHS MANAGEMENT SYSTEM (1SO45001) AND CHEMICAL
AUDIT

RECOMMENDATION

That the Committee:

1. Receive and note the outcomes of the Internal Chemical Storage Audit and Internal WHS
Management System Audit which were conducted in May and June 2025.
Discussion

The committee discussed the following:

1

The Chair spoke about the importance of the second line of defence of internal
assurance checks being and balances which were discussed in the report in relation to
WHS.

The Committee also noted that it is important to have assurance checks as business as
usual (BAU) in high risk areas.

The Director Customer, Corporate Services and Economy spoke to the report noting that
the assurance checks on Chemicals and the WHS assurance audit, were completed by
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WHS accreditation audit with the results not available in time for this meeting.

The Director Customer, Corporate Services and Economy highlighted that Council were
able to identify several issues which they addressed at the time or are following up.

The Chair noted the importance of regular checks due to changes in staff and processes.
The Chair asked if the actions from the assurance and WHS accreditation are tracked
and how they are oversighted and processed.

The Director Customer, Corporate Services and Economy noted that since the last few
months or so that the action items are stored and tracked by the same system as the
internal and external audit actions but that they are identified and can be pulled out
separately.

The Committee were pleased to hear that the same system was being used.

The Director Customer, Corporate Services and Economy asked if the Committee would
like a separate report on WHS audit actions.

The Committee responded that they did not require a separate report on safety actions
as there is a system in place but noted that a potential internal audit in future could focus
on seeing if the second line reports are being tracked in an effective way.

The Committee noted that they would bene
second level assurance activities at the beginning of the financial year so that the
Commi ttee can ensure that the internal a
year.

The Chair noted that this is an important part of planning and may would help prevent
duplication of audits and help reduce related complaints from staff.

The Chair noted that he would talk to the internal auditor in relation to being mindful of
Council 6s existing assurance schedul e wh
The Committee asked what the chemical QR code is which was referred to in the report.
The Director Customer, Corporate Services and Economy replied that it was a way for
staff to track the MSDS for up to date data.

The Committee noted that it looked as though the WHS team were thorough.

The Committee also noted that some of these risks were in different areas and asked if
someone is responsible for WHS at each site to do weekly or daily walkthroughs or
inspections to make sure processes were working.

The Risk and Emergency Management Coordinator noted that there were HSRs who are
responsible for different areas who have a certain area but noted that the checklist does
not currently include chemicals which they will take back to the WHS team.

The Chair noted that regular internal and external checks are great with great examples
in the health space.

The Committee noted that these audits traditionally would see go to a WHS committee to
track and monitor.

The Committee also noted that it was important for responsibilities of ongoing monitoring
and checking as weekly work arounds to be assigned to a position and built into position
description (PD) rather than a person so that it is done in a culturally safe way that
prevents issues occurring when staff leave and to ensure accountability.

Paul Quealey left the meeting at 9:57am
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7.3 EXTERNAL AUDIT - PROGRESS REPORT ON THE IMPLEMENTATION OF
EXTERNAL AUDIT PROGRAM ACTIONS

RECOMMENDATION

That the Audit, Risk and Improvement Committee:

1. Receive and note the update provided on the implementation of consolidated External
Audit actions.
Discussion

The committee discussed the following:

f

E |

The Chair spoke on the process of external audits and repeat findings noting that if a
repeat finding comes up twice that it goes in a management letter and you get named in
parliament.

The Chair thanked staff for the update.

The Chief Financial Officer noted that h
resolved in this audit.

The Chair spoke to the number of policies councils have recommending that staff review
these and potentially changing some to procedures.

The Committee asked if there was a strategy to reduce the number of out of date
policies, such as reviewing which policies were older or of more risk and needed
prioritisation.

The Manager Governance, Risk and Corporate Performance noted that the priority
policies were those raised by the external auditor, then policies that needed to be
renewed as per OLG requirements, other legislative requirements and then working with
individual teams to address their overdue operational policies.

The Manager Governance, Risk and Corporate Performance noted that a policy on how
and when a policy or procedure was to be created and maintained was also being
developed to help prevent issues in future.

The Committee spoke to how they would be doing it, noting that a clear strategy is
needed to identify which policies are the most important, considering risk and legislative
responsibilities.

The Director Infrastructure and Sustainability asked the Committee what their position
was in relation to Council és obligation
regulatory auditors, particularly as auditors may have a different context for high risk.
The Chair noted that the risk belongs to management, if Council choose to manage a risk
differently to how is preferred by the audit office or another regulator that there is a
consequence but management still retain the control.

The Chair note that there are of course exceptions where some regulators have
particular powers.

The Chair noted that management may need to make difficult decisions and that they
need to accept a level of risk. An auditor may pick that up and that needs to feed into
Council 6s risk appetite before you make
The Chair noted that an audit should be advice except in instances such as Safe Work
where there are particular regulatory powers where serious legal penalties exist.

The Committee noted that the ARIC should always be made aware of audits or
assurance reviews that are completed by external service advisors, such as CivicRisk
Mutual, a regulator or an organisation, Department etc.

The Committee recommended that Council should have a process for managing the
actions from these bodies and go through same process for all recommendations in the
system.
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1 The Committee requested reports on any such reviews to include a couple pages on the
review, key findings and the material, high actions and how Council will manage them
going forward.
7.4 FRAUD AND CORRUPTION - FRAUD AND CORRUPTION CONTROL UPDATE
RECOMMENDATION

That the Audit, Risk and Improvement Committee:

1.

Receive and note the Fraud and Corruption Control Update.

Discussion

The committee discussed the following:

)l

=a =

The Chair noted the importance of fraud and corruption control highlighting that it is a
specific item on ARICs charter and that in the public sector it carries very high
reputational risk.

The Chair noted that ICAC spoke at the Corruption Prevention Network (CPN) annual
forum and that Council need to be mindful of fraud and corruption prevention and the
depth of it.

The Chair noted that there was a fraud control Australian standard that Council could use
as well as the framework from the auditor general which the health check was taken from
for this report.

The Chair noted that fraud and corruption prevention was not about the artefacts but
whether it is making a difference and there was awareness which required a culture test
to check.

The Chair noted that the completed health check asks does anyone know about the
policies or use them, if they donét know
The Chair also noted that the health check gives Council an idea of where you need to
focus.

The Manager Governance, Risk and Corporate Performance spoke to the process noting
that 10% of staff completed the survey in this first instance and how helpful the results
were to know where to target next.

The Chair noted that ICAC regularly check Councils and commented that reputationally
an ICAC enquiry is quite damaging.

The Committee noted it is the first step and provided lots of guidance in relation to what
to do moving forward, including ensuring a fraud and corruption plan is in place to note
Council 6s mil estones and to organiisksafff r a
including ethical scenarios.

The Committee noted the need for training to have budget allocated towards it annually
to allocate training to each of the high risk areas that are identified on an ongoing basis.
The Committee noted that ICAC have a training arm that can support workshops in
person or online and can provide resources as well.

The Committee suggested Council reach out to ICAC as well.

The Committee also suggested Council ref
and roadmap from 2018.

The Committee also advised Council not to use the ICAC fraud and corruption maturity
assessment at this time as it is too complex for current circumstances.
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7.5 MONTHLY FINANCIAL REPORTS AS AT 31 AUGUST 2025

RECOMMENDATION
That the Audit, Risk and Improvement Committee:
1. Receive and note the year-to-date financial reports for the period up to 31 August 2025.
Discussion
The committee discussed the following:

1 The Chief Financial Officer provided an update noting the speed in which Council are
able to complete a monthly financial after year end.

1 The Chief Financial Officer noted that Council was still in the process of getting wages
capitalised as projects progress and keeping Opex in line.

1 The Chief Financial Officer noted that depreciation was note yet due to the auditor as it is
currently being revalued and will likely be much higher.

1 The Chief Financial Officer noted that the finance team still conducting monthly meetings
with all directors and their teams from month one onwards.

7.6 RISK MANAGEMENT - INSURANCE PORTFOLIO REVIEW

RECOMMENDATION

That the Audit, Risk and Improvement Committee:
1. Receive and note the Insurance overview.
Discussion

The committee discussed the following:

1 The Director Customer, Corporate Services and Economy spoke to the report noting it

was provided as assurance of our insurances as it was a particularly large cost

highlighting the interesting reduction in a few areas after a large increase last year.

The Chair noted that they like to see the process.

The Committee asked if Council share this information with the Councillors as it is good

information to provide Councillors to keep them in the loop and because they potentially

do not realise the substantial coverage and cost involved.

1 The Director Customer, Corporate Services and Economy noted we have not shared this
but noted we have councillor workshops with Civic risk mutual annually.

= =

7.7 RISK MANAGEMENT - MAJOR PROJECTS AND CURRENT WORKS REPORT

RECOMMENDATION

That the Audit Risk and Improvement Committee:

1. Receive and note the information provided in the report and at the meeting.
Discussion

The committee discussed the following:
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1 The Chair thanked the Directors for their report and asked for commentary on projects
with exceptions.

1 The Director Infrastructure and Sustainability provided the following updates on major
projects:

(0]

(0]

Safe and secure remains behind time as Council are waiting on water grid
announcement, working monthly with the department to get updates on that.
Council have been informally updated that the department are happy to progress
further variations as required to work in with water grid funding. Council noted that
they have until 2028 when safe and secure funding will cease with the risk of note
delivering possibly lower than the report represents. The Committee asked what
the hold up was and Council noted that the next potential announcement
opportunity is the mid-year fiscal review in December/January. The Committee
asked if the wait was costing money. Council noted that it was and that it had a
contract team but currently no external costs were related with some internal
resourcing of administrative reporting to the funding body and shoring up
easements for the pipeline. The Committee asked if Council will reevaluate after a
decision was made in regards to funding. Council confirmed that they would and
that there was a potential plan B if Council received no extra funding or less then
expected. Council will then conduct risk engineering exercises to bring that within
that budget. The Committee asked if the plan was to keep this in red until
something happens in regards to the funding. The Director Infrastructure and
Sustainability noted that Council will look at this in relation to the mitigations in
place and amend this moving forward.

Regional recovery partnerships approaching target date for tenders to market.
Finalising tender documentation and IFC plans in three separable portions. This
will allow for three separate tenders or one big one that covers all three
depending on the tenders received in order to get value for money as the
estimates are well over approved budget. Council just completed milestone
review with grant body and are tight on time which is why this project is yellow.
Two milestones are non-financial milestones with the next in Q3 next year which
Council are confident will be achieved.

Boardwalks and bird hides is all green with project managers engaged, on budget
and looking to deliver well before time.

I The Director Operations provided the following updates on major projects:

(0]

Rose St has a deadline of December with estimates indicating it is more likely to
be delivered end of January or early February. Working with the grants team to
discuss with funding body as Council are confident the funding will be spent by
December with our contribution and final delivery coming after the deadline.
Graddle Creek bridge going well with bridge contractor commencing after long
weekend in October. Currently reviewing detail design with nothing major to
report.

MR350 completed and fully acquitted with this being its last report. This has been
a project over many years that has been delivered on budget.

Bogan Road Upgrade was delivered last week before deadline with the concrete
being poured. Some funding remains to be used for minor defects and
outstanding commitments.

SES facility going well and currently under budget with our commitments and
actuals. Council are managing contractor closely with predicted expedited
completion date of February 2026

Mainstreet flooding mitigation from resources for regions has commended with
the croaker basin due for completion next week. The Victoria St project is due to
finish around early December. This project is currently amber due to potential
issues from weather. Budget will be reviewed after receiving the final road design
with a potential shortfall of $300,000. Council will review the current capital works
program to potential push back a project and reassign the funds here to ensure
this is completed at the quality required. The Chair noted that this project has lots
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of community visibility and interest thus is not surprising if the budget might be
pushed out to ensure it is done right.
The Chair commented that the Director
Council és risk maturity and thanked t
The Chair noted that there is a sense in the OLG guidance that councils are being
dragged into larger and more complex projects which is a whole different dimension of
risk to what councils might have historically been used to.
The Director Customer, Corporate Services and Economy provided the following updates
oNn major projects:

o0 Parkes Elvis Festival 2026 is looking quite different with lots of income after we
received a major grant which has been
received the money for yet. Renegotiation of the contract with Transport NSW for
the train has been completed which did result in late advice due to a few
changes, including the train arriving earlier and tickets being released late which
did affect some attendeebds flights an
worked around the problem. The team has been struggling resource wise, with
lots of additional help from other teams leading up to the launch to ensure tickets
were released. Tickets appear to be tracking well. Working internally as well with
internal works team for resourcing staff across the festival delivery.

o CID Pilot Program is tracking well with mainly engagement so far with current
focus on Parkes CBD Vibrancy Strategy.

0 Fresh Start Program is now in round 3. Council have applied for apprenticeships
but havendét heard back yet. Council h
earlier engaged.

o CiA Live is awaiting engagement from TechnologyOne.

The Chair noted strong interest from the committee in relation to Elvis due to the
importance of strict deadlines to deliver. Council have previously completed lots of work
systematising it and making it repeatable. How Elvis is being governed is what is of
interest to the committee.

The Director Customer, Corporate Services and Economy said it is absolutely maturing
with this risk reporting commencing in the last few months being indicative of that fact.

0s
he

7.8 SERVICE REVIEWS - MONTHLY AREA REVIEWS - WATER SUPPLY AND
FLOODING AND STORMWATER
RECOMMENDATION

That the Audit, Risk and Improvement Committee:

1. Receive and note the presentation from the Water Supply and Flooding and Stormwater
services attached at Annexure A and B.
Discussion

The committee discussed the following:

1 The Director Infrastructure and Sustainability spoke to the Water Supply presentation

noting the following:

o0 Ensuring safe, secure, reliable and efficient water supply was the focus of the
presentation.

o Significant water demand is estimated with projects needing funding and
completion to deliver this.

0 Ongoing management of system integrity was also required.

o0 How council plans to do this is through potable operations, recycled operations,
maintenance, strategic planning and capital works.
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0 It was noted that Council are losing 10% of water in raw water infrastructure and
5% to infrastructure, working to find and manage leaks.

0 Town growth is estimated from 1200 to 2800 people which are the upper and
lower grounds we are working towards in our planning for water supply.

The Director Infrastructure and Sustainability also spoke to the Flooding and Stormwater
presentation noting the following:

0 Two key goals in this space T resilience and reliability.

o0 A major issue in this space is a significant gap in funding.

o From an urban perspective, mitigating flooding, the main system runs down the
old Newell Highway, limited resilience and ongoing maintenance required. After it
tops bank the flooding spreads with a significant increase in height in the last few
years.

o0 Land use planning is linking with flood studies to prevent future issues, significant
disaster planning preparedness and planning.

o Each flood study has some significant capital plans.

0 House lifting which we have applied for grants for is an option.

o $5.9 million alone is required to upgrade the main road into Trundle to ensure
their access to Parkes during some of those flooding events.

The Committee asked where all the water in the catchment goes and whether it was
Lake Endeavour.

The Director noted that Parkes had multiple sub-catchments. At the western end, Trundle
has 3 sub-catchments and 3 tributaries. In Bogan Gate, the water winds up in Goobang
Creek. On the Eastern side there are 5 smaller catchments that drove the flooding in
2022. Eventually this water goes to the Lachlan, 60km west of Parkes. This is a third
order system which means that it is peaky fast and ungauged so there is no early
warning for events which are fast acting. There may be 12 hours from where the water
lands to where we could monitor in damns before it hits town. If it happens overnight,
which it did in 2022, there may not be much time to warn or act.

The Chair spoke about the different approaches councils have to service reviews noting
that is about checking if business as usual is good enough and seeing what are the
realities.

The Chair noted that this can be concerning to see but that it helps the funding body a lot
and gives risk based insight to the Committee.

The Chair commented that these service reviews demonstrate how much budget

councils dondt have to deal with the cha
The Chair noted that it is important for the IPR framework and service reviews to call out
that you canét just keep doing what you

know what it looks like.

The Chair noted that the committee hadnbo
as they dondt have a river.

The Committee thanked council for the interesting and useful work.

The Committee noted that the auditor general over the next 3 years will be focusing on
how councils are managing risks of climate change including fire, drought and flooding.
The Committee noted that risk assessments should be done across climate change
impacts.

The Committee noted that some councils they are on have climate change statements in
their annual papers.

The Committee discussed ensuring a climate change related audit was on their four year
strategic workplan program.

The Committee noted that these service reviews were complex and presented extremely
well.

The Director Infrastructure and Sustainability noted that they would amend the report in
future.
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7.9 IPR - 2024-2025 OPERATIONAL PLAN PROGRESS REPORT (1 JANUARY TO 30
JUNE 2025)
RECOMMENDATION

That the Audit, Risk and Improvement Committee:

1. Note the 2024-2025 Operational Plan Progress Report (1 January to 30 June 2025),
pursuant to section 4.9 of the Integrated Planning and Reporting Guidelines, which has
been placed on council s website.

Discussion
The committee discussed the following:

1 The Chair took the report as read noting that it was good evidence that the Integrated
Planning and Reporting processes are in place and occurring.

i The Chair noted that when Councils are being criticized that one of the main accusations
is that the community didnét know.

I The Chair noted that this process is designed to give comprehensive information, targets
and tracking and that the reporting is fantastic and extraordinary but that the fact is that
people do not read it and that there is a communications issue.

9 The Chair noted that the documents are potentially too big to swallow and that a potential
option is for the Council communication
distribute it around the shire.

9 The Chair noted that community satisfaction surveys results reflect that the information is
not being communicated.

1 The committee acknowledged the contribution of the staff member reiterating the
extensive work completed.

1 The Committee suggested getting a communications strategy to break this type of
document down in sections with a banner on the Council homepage each week or month
with information on where they can find out more and to align it with specific themes
throughout the year.

1 The Committee also cautioned against overdressing this reporting too much giving the
example that some councils put a great reporting out before requesting a Special Rates
Variation (SRV).

T The Committee noted that the auditor gen
Planning and Reporting to see how it is working and if it is working correctly.

7.10 INTERNAL CONTROLS - DELEGATIONS REGISTER REVIEW

RECOMMENDATION

That the Audit, Risk and Improvement Committee:

1.  Note the progress of the Delegations Register Review here.
Discussion

The committee discussed the following:

 The Chair took the item as read.
1 Members of the Committee noted that they had had difficulty accessing the document.
I The Chair asked for the register to be shared with the committee out of session.
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7.11 PERFORMANCE AND REVIEW - ARIC FOUR YEAR STRATEGIC WORKPLAN -
2024-28

RECOMMENDATION
That the Audit, Risk and Improvement Committee:

1. Receive and note the Audit, Risk and Improvement Committee Four Year Strategic
Workplan 2024-2028, appended at Annexure A.

Discussion
The committee discussed the following:

1 The Chair spoke to the report noting that at the end of the Four year Strategic workplan

term and term of Council that Council will need to review ARIC.

The Chair noted that this workplan will be key to what Council will be reviewing against.

The Chair noted that the draft workplan is aspirational rather than just the charter, saying

hereds what we are trying to do over the

I The Chair noted that this workplan highlights objectives as the future state ARIC are
trying to create rather than just an output.

1 The Chair utilised best practice of what others have done to produce the workplan which
is a road map for each year of council but also noted it is a living document that we will
review each year so that it can disfisk grafile.a

1 The Chair also noted that Council were presented to during the process to develop their

understanding of the strategic workplan and to get their input, concerns and views.

The Chair noted the workplan will continue to evolve.

The Chair noted there was no specific guidance from the OLG on what the workplan

should look like and that this will likely be utilised during a planned review by the auditor

general.

1 The Committee recommended aligning the strategic workplan with a QAIP of internal
audit functions every term would be beneficial to get independent assurance that this is
working effectively.

1 The Chair noted that they would look into how ARIC will do the internal review and how
that could inform the review of ARIC.

T The Committee noted the difficulty to objectively check the workplan against anything as
each ARIC is coming up with their tools separately and that it will vary enormously from
council to council.

1 The Chair confirmed they were happy to go forward with this strategic workplan as the

committees broad roadmap.

The Committee agreed and noted that it would continue to improve every year.

The Committee thanked Council for their assistance producing the document.

1
1

E |
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7.12 REVIEW - PROGRESS TOWARD OLG GUIDELINES

RECOMMENDATION
That the Audit, Risk and Improvement Committee:

1. Note the progress undertaken to implement the guidelines for Risk Management and
Internal Audit for Local Government in NSW up to September 2025.

Discussion
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The committee discussed the following:

1 The Chair noted that this review of the guidelines was timely in relation to the attestation
being due for the Annual report.

1 The Manager Governance, Risk and Corporate Performance spoke to the update noting
that mainly the items on the risk management framework and ARICs Four Year Strategic
Workplan had been noted as completed.

1 The Committee noted that some of the items Council had potentially been hard on
themselves about with some items potentially completed or not due to start which the
Committee will raise in the item on the draft attestation.

1 The Committee noted that this document helps Council and the Committee keep track
and help explain where we are on everything.

1 The Chair noted that once the ARIC Four-Year Strategic Workplan is worked through
that more items will develop or be completed with lots of items not yet due.

7.13 DRAFT ATTESTATION AND NON -COMPLIANCE STATEMENT FOR ANNUAL
REPORT 2024-25

RECOMMENDATION
That the Audit, Risk and Improvement Committee:

1. Review and advise on Coun c-Cdmpliancestaterment foAthet e
Annual Report 2024-25 attached at Annexure A.

Discussion
The committee discussed the following:

1 The Chair noted that the template provided by the Office of Local Government (OLG)
includes the requirements under the Local Government Act but also some aspects from
the guidelines (which are not mandatory).

The Chair noted that Council cannot be non-compliant to the guidance in the guidelines.

The Committee noted that compliance with the attestation does not necessarily mean

that a Council ds systems are working, no

adopted but may not necessarily be working.

1 The Committee noted that Compliance, Risk and Fraud and Corruption are reported on
four times a year and then go to annual attestation.

T The Chair noted that Council dés draft att
assessment noting that these are managem

1 The Committee recommended Council to view the Non-Co mp | i an't i t ems
byo, ACompliant, not due yetodo or just Co
they were updated, such as the Risk Management Framework.

1 The Chair noted they are supportive of what Council have said but that how Council
expresses it is up to them noting that the essence of compliance has been achieved and
that the Committee are satisfied it is a reasonable representation.

1 The Committee noted that the Chair can go to the OLG with a different attestation if they
believe it is contrary to the truth.

= =

Page 86



@ Parkes Audit, Risk and Improvement Committee Meeting Minutes
Shire Council 24 September 2025

7.14 REVIEW - AUDIT, RISK AND IMPROVEMENT COMMITTEE DATES FOR 2026

RECOMMENDATION
That the Audit, Risk and Improvement Committee:

1. Review and endorse the dates suggested for the Audit, Risk and Improvement Committee
for 2026.

Discussion
The committee discussed the following:

1 The Chair asked the Committee to address any issues with the proposed dates outside
of the meeting.

1 Meredith Caelli noted that she will definitely be unavailable for the May date with
alternative dates to be provided outside of session.

8 CONFIDENTIAL MATTERS

RECOMMENDATION
That Audit, Risk and Improvement Committee:

1. Moves into Closed Session to deal with the matters below, which are classified as
confidential under section 10A(2) of the Local Government Act 1993 for the reasons
specified:

8.1 RISK MANAGEMENT - GENERAL MANAGERS UPDATE
8.2 RISK MANAGEMENT - CYBER SECURITY AND INCIDENT REPORT
8.3 RISK MANAGEMENT - INFORMATION MANAGEMENT, PRIVACY, RECORDS

At 12:26pm, the Meeting went into Closed Session.

MOTION
That the Audit, Risk and Improvement Committee:

1. Resume in Open Session and note the Chairp

At 12:35pm, the Committee in Closed Session returned to Open Session.

9 REPORT OF CONFIDENTIAL RESOLUTIONS

In accordance with clauses 14.22 and 14.23 of Council's Code of Meeting Practice, resolutions
passed during a meeting, or a part of a meeting that is closed to the public must be made public by
the Chairperson as soon as practicable. Such resolutions must be recorded in the publicly
available minutes of the meeting.
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8.1 RISK MANAGEMENT - GENERAL MANAGERS UPDATE

RECOMMENDATION

That the Committee:

1. Received and note the General Manager's Update report.

8.2 RISK MANAGEMENT - CYBER SECURITY AND INCIDENT REPORT

RECOMMENDATION
That the Audit Risk and Improvement Committee:

1. Receive and note the information provided in the report and at the meeting.

8.3 RISK MANAGEMENT - INFORMATION MANAGEMENT, PRIVACY, RECORDS

RECOMMENDATION

That the Audit Risk and Improvement Committee:

1. Receive and note the information provided in the report and at the meeting.

10 CONCLUSION OF MEETING

General matters raised:

1 The CNSWJO Chief Information Security Officer (CISO) had some general commentary for
the committee noting:

(0]

They appreciated joining this and the previous ARIC meeting to give an update and
that they appreciated the support from the committee.

Why they wished to attend going forward noting cyber as a standing agenda item
and the importance of uplifting broader posture and governance and risk
management.

They would benefit from a greater understanding of ARICs and how they are
different.

They would bring artefacts too the committee for testing and feedback and to
ensure the Committee are informed of what is happening in the landscape.

Appreciation for comments about the ARIC wanting to expand assurance mapping
which they will do through their program.

That artefacts like roadmap and plan of ARIC and maturity of risk management
framework has been operational as to date and make sure cyber is integrated into
that.
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1 ARIC encouraged a regular report which they were happy to be confidential if required to
get insights from him on a regular basis for at least the foreseeable future.

1 The CNSWJO CISO provided updates in the cyber space key risks noting the following:

0 That they were looking to align and augment a focus on building capabilities to fulfil
ARICs oversight.

o0 A more detailed strategy and roadmap for cyber.

o Looking at strengthening risk and response
operational layer.

0 Working with Parkes around attendance at ARIC and ELTs and establishing top 5
strategic risks so next year can work on operational risk assessment and build out
the council risk assessment.

o Ciritical infrastructure risks e.g. Apple zero day which would allow an attacker to
execute code.

0 Starting to see movement in Al space.

o Ransomware has changed, ransom with additional threat to leak data on net and
into Al training models as the information can wind up across the globe.

0 Looking at Al agent workflow program to install malicious prompts.

0 Al sales chatbots integrated into Amazon and Google which have been targeted
and exploited.

0 Geopolitical still a concern from Russia, North Korea etc.

9 The Chair noted that something on the radar is the business model that the ransomware
actors are playing with is the metrics on how much they charge and how reliable they are in
stopping their attack. In the private sector this is causing interesting issues. It is an issue
that needs to be taken by the GMs to OLG for guidance so they are not left to their own
devices to answer ransom requests.

1 The Committee suggested it is important for Councils to contact their cyber insurer who will
make that call which needs to be included in c

1 The Committee noted it would be good to have Jordan attend in person when the
committee were having a face to face sessions.

Actions from meeting Responsible

Department

Chair and Manager Governance, Risk and Corporate Performance to go DCCSE
through previous meeting actions and arrange to have these included in the
next meeting agenda.

Manager Governance, Risk and Corporate Performance to provide the DCCSE
delegations register out of session.

Manager Governance, Risk and Corporate Performance to provide alternate | DCCSE
dates to the Committee for May 2026.

Manager Governance, Risk and Corporate Performance to add a column in DCCSE
the internal audit report for Executive Leadership Team (ELT) comments.

Council to develop an internal protocol, process or guideline that outlines DCCSE
what how audit actions are assigned to persons responsible and what occurs
to audit actions after they are provided and the triggers for closing them out
and management discussions on outstanding items.
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Provide list of proposed Council assurance tasks to the ARIC before each DCCSE
financial year.
The Chair noted that he would talk to the internal auditor in relation to being ARIC
mi ndf ul of Council s existing assur
audit.
Risk and Emergency Management Coordinator will organise with the WHS DCCSE
team to update the HSR checklist to include checking chemicals.
The Director Infrastructure and Sustainability noted they would amend the DIS

Service Review report.

This is the final page of the minutes comprising 20 pages numbered 1 to 20 of the Audit, Risk and
Improvement Committee Meeting held on Wednesday, 24 September 2025 and confirmed on

Wednesday, 26 November 2025.

Mr Stephen Horne
CHAIRPERSON

Page 90



@ Parkes Ordinary Council Meeting Agenda
Shire Council 21 October 2025

12.3 MINUTES OF THE PARKES SPORTS COUNCIL MEETING HELD ON 9 OCTOBER

2025
IP&R Linkage: Pillar: Leadership
Goal: Our local government is open, accountable and transparent.
Strategy: Provide open and transparent decision-making and undertake the
civic duties of Council with professionalism and integrity.
Author: Anthony McGrath , Director Customer, Corporate Services and Economy
Authoriser: Kent Boyd PSM, General Manager
Annexures: A.  Minutes of the Sports Grants Selection Committee held on 9
October 2025 g
RECOMMENDATION
That Council:

1. Receive and confirm the minutes of the Parkes Sports Council Grants Selection
Committee appended at Annexure A.
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12.4 MINUTES OF THE PARKES SPORTS COUNCIL MEETING HELD ON 14 OCTOBER

2025
IP&R Linkage: Pillar: Leadership
Goal: Our local government is open, accountable and transparent.
Strategy: Provide open and transparent decision-making and undertake the
civic duties of Council with professionalism and integrity.
Author: Anthony McGrath , Director Customer, Corporate Services and Economy
Authoriser: Anthony McGrath, Director Customer, Corporate Services and Economy
Annexures: A.  Minutes of the Parkes Sports Council Meeting Held on 14 October
2025 g
RECOMMENDATION
That Council:

1. Receive and confirm the Minutes of the Parkes Sports Council Meeting held on Tuesday
14 October 2025 appended at Annexure A.
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13 REPORTS OF THE GENERAL MANAGER

13.1 ENERGY FROM WASTE (EFW) i PARLIAMENTARY INQUIRY SUBMISSION AND
LGNSW CONFERENCE MOTION

IP&R Linkage: Pillar: Leadership
Goal: Our Local Government is open, accountable and representative.

Strategy: Effectively collaborate, engage, and communicate with our
community to inform decision making and promote services, projects and

initiatives.
Author: Kent Boyd PSM , General Manager
Authoriser: Kent Boyd PSM, General Manager
Annexures: A.  Final-Draft Submission - NSW Parliamentary Inquiry into Proposed

Energy from Waste Facilities g
B. Mayoral Cover letters to Ministers - EfW Submission g
C. Draft LGNSW Motion - Proposed EfW Community Hosting Levy g

RECOMMENDATION
That Council:

1 . Reaffirms that these actions do not constitute support for the Parkes Energy Recovery i
Energy from Waste Project (PERP) proposal but are intended to ensure safeguards and
community protections are in place should the project proceed.

2 . Endorses the attached draft submission to the NSW Parliamentary Inquiry into Proposed
Energy from Waste Facilities, including the 34 recommendations within.

3. Forward the attached submission to the NSW Parliamentary Inquiry into Proposed Energy
from Woaste Facilities to the Hon. Penny Sharpe, Minister for the Environment,
accompanied by the attached cover letter, requesting urgent and immediate consideration
and action on the recommendations relevant to her portfolio.

4. Forward the attached draft submission to the Hon. Paul Scully, MP, Minister for Planning
and Public Spaces, with the attached cover letter, requesting urgent and immediate
consideration and action on the recommendations relevant to his portfolio, particularly
referral of the project to the Independent Planning Panel.

5. Forward the attached draft submission to the local member Mr Philip Donato, MP,
requesting support for the recommendations in the submission.

6 . Endorses the proposed motion to the 2025 LGNSW Annual Conference advocating for a
$15/tonne community-hosting levy.

7 . If the PERP has not been referred to the Independent Planning Commission (IPC) by the
Minister prior to public exhibition, that Council lodge an objection to the project to trigger
referral to the IPC, to ensure independent scrutiny.
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BACKGROUND

To inform Council of recent advocacy actions regarding the proposed Parkes Energy from Waste
(EfW) facility, including the submission to the NSW Parliamentary Inquiry and a proposed motion to

the 2025 LGNSW Annual Conf er enc entofdhe motidno s e ek

These actions are not an endorsement of the project, but rather a proactive effort to ensure that
appropriate safeguards, protections, and community benefits are in place should the project
proceed, which may well be outside Councils control.

ISSUES AND COMMENTARY

The Parkes Energy Recovery i Energy from Waste Project (PERP) continues to progress through
the early stages of the NSW planning process. The proponent is currently establishing a local
office and engaging with the NSW Department of Planning and Environment regarding the

Cou

Secretarybés Environmental Assessment Requirements

At this stage, as far as we are aware, no formal applications have been lodged. The project
remains subject to extensive assessment, including environmental, health, and economic
considerations, and may or may not proceed.

However, the final decision is I|likely to be
reporti s not a reflection of Council bés support
act in the best interests of the community.
agencies to account, ensuring that if the project does proceed, it does so under the highest
standards of planning integrity, safety, and transparency. Council is committed to advocating for
strong safeguards and equitable outcomes to protect the health, environment, and wellbeing of the
Parkes community.

The draft submission is attached in full for
recommendations aimed to ensure safety, fairness, and planning integrity. The submission
is briefly summarised below.

Community Sentiment

1 Strong opposition from many residents due to fears about health impacts, environmental
degradation, and lack of consultation.

f Concerns include:
o Toxic emissions and long-term health risks
o |l mpacts on agriculture and Parkesd6 ncl

o Perceived lack of transparency and predetermined outcomes

out si
for t
Counc

Coun

ean

-

C

o Parkes being used as a solution for Sydney¢

o Inadequate regulatory oversight and inconsistent safety standards
Supportive Views (minority)
1 Some residents cautiously support the project, citing:
o Global precedent for safe EfW operations
o Potential for job creation and industrial growth

o Economic benefit to community
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Submission includes
{ Safety must be independently and scientifically verified before any project proceeds.

Planning integrity must be upheld through referral to the Independent Planning Commission
(IPC) from the outset.

1 Community engagement must be genuine, early, and led by government, not just
proponents.

1 Equity must be addressed: regional communities should not bear the burden of
metropolitan waste without compensation.

Key Recommendations (Selected Highlights)

1. Independent Oversight : Refer the project to the Independent Planning Panel and extend
the public exhibition period to at least 8 weeks.

2. Highest standards : The Chief Scientist and Engineer should be required to immediately
review and update their EfW report of 2020, including all available information, to ensure
the NSW Standards are at International-best and to determine if the facilities are indeed
safe for people, agriculture and the environment.

3. Whole -of-Government Taskforce : Establish a taskforce to coordinate engagement,
assessment, and communication with the community.

4. Community Hosting Levy : Introduce a $15/tonne levy on EfW waste, collected at the
source and directed to host communities.

5. Voluntary Planning Agreement (VPA) : Require the proponent to negotiate a VPA with
Council to secure local benefits.

6. Health and Environmental Safeguards
o Real-time emissions monitoring
o Best Available Techniques (BAT) compliance
o Independent health and agricultural risk assessments
Conclusion

Council reiterates that this submission does not indicate any form of tacit approval or support for
thepr oposal . However, it recognises its responsibil
Should the project proceed, Council insists that it must:

Not proceed unless, demonstrably safe,
Deliver tangible benefits to the host community,

Be subject to transparent, independent assessment,

= = =4 =4

Treat regional communities as partners, not passive hosts.
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LGNSW Conference Motion 7 Community -hosting levy

The attached draft NSW Parliamentary Inquiry into Proposed Energy from Waste Facilities
submission suggests a community-hosting levy. This may involve establishing a community trust or
similar to ensure the community direct the distribution of funds, if government ultimately agree to the
proposal.

To support the case for a community-hosting levy, Council has prepared a motion for the 2025
LGNSW Annual Conference, attached. The motion calls on the NSW Government to introduce a
$15/tonne levy on waste processed at EfW facilities, directed to host communities.

This motion is a policy measure to ensure fairness and recognition for host communities. It does not
i mply Council 6s support for the PERP proposal
advocate for safeguards and benefits in the event that the project proceeds.

LEGISLATIVE AND POLICY CONTEXT
Submissions and motions permitted with Council support.

FINANCIAL IMPLICATIONS

There will only be financial implications if suggested recommendations ever reach fruition. No
direct costs associated with resolutions.

RISK IMPLICATIONS

EfW is highly contentious. Certainly the most significant number of representations to council are
those that oppose the facility.

COMMUNITY CONSULTATION

There are recommendations within the report that identify deficiencies with community consultation
and suggest improvements.
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13.2 2025 LGNSW ANNUAL CONFERENCE MOTION T RESTORING EQUITY FOR
MINING-IMPACTED COMMUNITIES

IP&R Linkage: Pillar: Leadership
Goal: Our Local Government is sustainable and plans for the future.
Strategy: Operate in a financially sustainable and responsible manner.

Author: Kent Boyd PSM , General Manager
Authoriser: Kent Boyd PSM, General Manager
Annexures: A. LGNSW Motion - Restoring Equity for Mining -Impacted

Communities g

RECOMMENDATION
That:

1. Council endorse the attached motion to the 2025 LGNSW Annual Conference, titled
ARestoring Equity for Mining | mpacted Corr

BACKGROUND

Many regions across NSW host large mines, which demonstrably have an impact on the host towns
and surrounding regions. In recognition of this impact the Resources for Regions (R4R) grant
program was established.

However, the current NSW Government abolished the R4R program and replaced it with various
grant schemes which access funding through the Regional Development Trust (RDT).

The RDT has been exceedingly slow to roll-out and is a much lesser annual grant program than
R4R, and it does not recognise the mining impact in many communities.

In practical terms, many communities that formally received a small portion of the mining royalties
now receive no grant assistance.

ISSUES AND COMMENTARY

There is no doubt that Mining brings economic benefits, however it also has impacts on the hosting
community. For example, these may include:

- Environmental degradation (voids, mounds, unproductive land)

- Increased freight and passenger traffic

- Infrastructure wear and tear

- Housing volatility and planning challenges

- Pressure on amenities, health, education, and emergency services

- Economic vulnerability during mine closures

- Planning distortions due to underreported population growth

- Indirect impacts on neighbouring councils not hosting mines but affected by proximity

The cessation of R4R funding has left a critical gap. Without a replacement program, councils are
left to manage these impacts without support, despite the NSW Government collecting billions in
royalties annually.

The Resources for Regions (R4R) program was a vital funding stream for mining-impacted
communities, recognising the unique pressures faced by councils hosting or affected by mining
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operations. Parkes Shire Council received over $10 million in R4R funding between 2016 and
2023, supporting projects such as:

- Rose Street Residential Subdivision

- Family Day Care Facility Development

- Peak Hill Community Hall (Carrington)

- Main Street Flood Mitigation Works

- Sporting Facility Upgrades (e.g. Hockey Turf 1 Redevelopment)
- Various Masterplan and Business Case

LEGISLATIVE AND POLICY CONTEXT
Nil

FINANCIAL IMPLICATIONS

The cessation of the R4R grant program has had a profound effect on Councils ability to fund
community capital works.

RISK IMPLICATIONS

As stated herein.

COMMUNITY CONSULTATION
None required
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13.3 2025 LGNSW ANNUAL CONFERENCE MOTION - URGENT ACTION TO RESTORE
AND REFORM RURAL HEALTH SERVICES IN NSW

IP&R Linkage: Pillar: Community
Goal: Our community is safe, active and healthy.

Strategy: Advocate for improved medical, health and wellbeing, allied
services, programs, and initiatives in Parkes Shire.

Author: Kent Boyd PSM , General Manager

Authoriser: Kent Boyd PSM, General Manager

Annexures: A. LGNSW Conference 2025 Motion - Rural Health g
RECOMMENDATION
That:

1. Counclendor ses t he at t abtrgeatdictionda Restore atdiRéfdrne Rural
Health Services in NSWq to the LGNSW 2025 Conference

2. Council endorses D r Joe Mc BetterrCard)léser to HomeoRural Health Action
Plan

BACKGROUND

Access to essential health services in rural and regional NSW continues to deteriorate, with doctor
shortages and the closure of maternity units placing significant strain on communities. Parkes
Hospital, despite being a modern facility with state-of-the-art birthing suites, has not delivered a baby
since 2019. This has led to a reduction of associated clinical services, including anaesthetics and
mi dwi fery, and has downgraded the hospital és
Committee on Remote, Rural and Regional Health Report 2 (March 2025), chaired by Dr Joe McGirr
MP, found that maternity services across rural NSW are in crisis, and called for urgent statewide
planning to re-establish birthing services, attract and retain obstetric and midwifery staff, and improve
culturally safe models of care. Dr McGirr has also developed a complementary Rural Health Action
Plan, offering practical, community-driven reforms. Continued advocacy through LGNSW is essential
to ensure these recommendations are implemented and rural communities receive the care they
deserve.

ISSUES AND COMMENTARY

Dr Joe McGirr MP, State Member for Wagga Wagga, has been a long-time advocate for Rural
Health, and recently chaired the Legislative Assembly Select Committee on Remote, Rural and

bro

C

Regional Health Report 27 A The i mpl ementation of recommendati C

specific health services and specialist care

As the chair of the Select Committee and a practicing doctor, he has developed a separate Rural

n

Health Action Plan that builds on the Commiitteeos
making, improved accountability, and better care closer to home. It is hoped that L GN S W0 s
endorsement of this plan, alongside the Committ ee:¢

advocacy of local government in pushing for meaningful, lasting reform to rural health services.

DrMcGirMPprovi des on hhe BvetbtpargeCdr e, Closer to
Action Plan is built on the recommendations of a major parliamentary inquiry by the NSW Legislative
Assembly Select Committee on Remote, Rural and Regional Health, which | chaired.
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The Action Plan is a roadmap for turning things around 8 not with a big restructure with an unrealistic
price tag, but simple, common-sense reforms that put people first and redirect funds to be more
effectived . T bstep pdan ig outlined below.
1 A GP Guarantee - Every town should have a doctor
Y Fund f | e-bdsddmedels ancetrmima local workforce

2. Birth Closer to Home - Safe, local maternity care

Y Reopen rur al birt hi ngled&gultdradly safenntbdelsx pand mi dwi f e

3. Local Staff, Not Fly -ins - End the $270M locum merry-go-round

Y Redirect funds to permanent staffing, housing,

4. Local Voices, Real Power - No more decisions made without the people affected

Y Mandate genuine consultation and embed communiti

communities

5. A Watchdog for Rural Health - Accountability, not just promises

Y Create an independent Rural Health Commissioner

6. One System, Working Together - Stop the gaps and handballs

Y Fund Rural Heal th Precincts and require collabor

care

Dr McGirrs plan follows many parliamentary inquires. Between 2022 and 2025, the NSW Parliament
conducted a series of inquiries into rural health through Portfolio Committee No. 2 and the Legislative
Assembly Select Committee on Remote, Rural and Regional Health. The initial PC2 report, tabled
in May 2022, made 44 recommendations to improve health outcomes in rural, regional, and remote
(RRR) NSW. In response, the Select Committee was established in May 2023 and launched three
follow-up inquiries. The first report (August 2024) focused on workforce, workplace culture, and
funding. The second report (March 2025) examined specific health services including maternity,
paediatrics, cancer, aged care, palliative care, mental health, Aboriginal health, and patient transport,
highlighting persistent service gaps and workforce shortages. A third inquiry into primary care was
planned for 2025.

The most recent report was from the Legislative Assembly Select Committee on Remote, Rural and

Regional Health Report 21T A The | mpl ementation of recommendat.

specific health services and speci alwhishtwasclaired
by Dr Joe McGirr MP, and Deputy Chair Ms Janelle Saffin MP. In brief the report finds that despite
some progress, many specialist services, particularly maternity, paediatric, cancer, aged care,
palliative care, mental health, Aboriginal health, and patient transport, remain in crisis due to
workforce shortages, service closures, inequitable funding, and poor coordination.

The Committee highlights gaps between NSW Heal

regional communities, and issues 32 targeted recommendations to improve service delivery,
workforce retention, cultural safety, and access to care. Urgent statewide planning, better data
transparency, and stronger collaboration with Aboriginal health organisations and local councils are
central to the proposed reforms

The report highlights significant concerns regarding the deterioration of maternity services in remote,
rural, and regional NSW, with Parkes serving as a stark example. Despite the construction of a state-
of-the-art hospital in Parkes in 2015, complete with modern birthing suites, no babies have been
delivered there for over six years. This closure has had cascading effects, including the reduction of

€

C

C

r

t hd

of anaesthetists, mi dwi ves, and surgical capacit)

service capability. The Committee heard that such closures force women to travel long distances to
give birth, increasing risks and costs, and contributing to poorer health outcomes and mental distress
for mothers.
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To address these issues, the Committee recommends, amongst other things, that NSW Health
urgently develop a statewide, publicly accessible plan to maintain and re-establish hospital birthing
services in rural and regional areas. This plan should include performance indicators that reflect birth
rates against catchment populations, a review of service changes over the past decade, and better
use of tiered perinatal networks to support smaller units. The report also calls for targeted strategies
to attract and retain obstetric and midwifery trainees, improve continuity of care models such as
Birthing on Country for Aboriginal women, and remove barriers for privately practising midwives to
work in public facilities

LEGISLATIVE AND POLICY CONTEXT

No legislative impact, however, health is a high priority for the community.

FINANCIAL IMPLICATIONS

No financial impact

RISK IMPLICATIONS

No significant risk impact as a consequence of this report, however, health is a high priority for the
community

COMMUNITY CONSULTATION

Improved health services for the community have been a high priority in all community
engagement activities.
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13.4 LEAVE OF ABSENCE i COUNCILLORS O'LEARY AND POUT

IP&R Linkage: Pillar: Leadership
Goal: Our Local Government is open, accountable and representative.

Strategy: Provide open and transparent decision-making and undertake the
civic duties of Council with professionalism and integrity.

Author: Kent Boyd PSM , General Manager
Authoriser: Kent Boyd PSM, General Manager
Annexures: Nil
RECOMMENDATION
That:
1. Councillor O6Leary be granted | eave of ab
October, November and December 2025 and other associated Councillor duties during
that period.

2. That Councillor Pout be granted leave of absence from the Ordinary Council meetings in
October and November 2025 and other associated Councillor duties during that period.

BACKGROUND
A leave of absence is a formal permission granted by way of Council resolution to a Councillor
excusing that Councillorés attendance at a partic

ISSUES AND COMMENTARY

Councillor O 6 L e ia gegking leave of absence for the Ordinary Council meetings in October,
November and December 2025 and other associated Councillor duties during that period, due to
family health issues.

Councillor Pout is seeking leave of absence for the Ordinary Council meetings in October and
November 2025 and other associated Councillor duties during that period, due to a workplace
injury which precludes him from secondary duties (such as his Councillor duties).

LEGISLATIVE AND POLICY CONTEXT

Leave of absence is sought by way of application to the Council and is recognised in clause 5.3 of
the Code of Meeting Practice.

FINANCIAL IMPLICATIONS

No financial implications as a consequence of this report.

RISK IMPLICATIONS

No significant risks arise as a consequence of this report.

COMMUNITY CONSULTATION

No Community consultation is required.
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135 ICAC REFERAL REGARDING POSSIBLE CORRUPTION

IP&R Linkage: Pillar: Leadership
Goal: Our Local Government is open, accountable and representative.

Strategy: Provide open and transparent decision-making and undertake the
civic duties of Council with professionalism and integrity.

Author: Kent Boyd PSM , General Manager
Authoriser: Kent Boyd PSM, General Manager
Annexures: A. ICAC Reply to Councils self report g
RECOMMENDATION
That:

1.  Council receive and notes the report.

BACKGROUND

On Saturday 26 July 2025, during the 'No Parkes Energy-From-Waste Incinerator Community Night'
hosted by the Parkes Clean Future Alliance, concerns were publicly raised that implied potential
misconduct involving Parkes Council.

In accordance with section 11 of the Independent Commission Against Corruption Act 1988 ("the
ICAC Act"), the matter was self-reported to the Independent Commission Against Corruption (ICAC),
with all available information, including letters, newspaper articles, and contact details of all involved.

The ICAC reply is attached, which provides,i We have determined that we w
the issues raised, as the information before the Commission is not sufficient to indicate a reasonable
|l i kelihood that corrupt conduct might have occurrtr

Accordingly, we now consider the matter concluded.

LEGISLATIVE AND POLICY CONTEXT

Under section 11 of the ICAC Act, a principal officer of a NSW public authority has a duty to report
to the ICAC any matter where there is a reasonable suspicion that corrupt conduct has occurred or
may occur.

As the event gaverisetot h e ¢ o mm ueasortalyle sospiciofidoof potential misconduct, the
matter was voluntarily referred to the ICAC, enabling the Commission to consider whether further
investigation was warranted based on the information available.

FINANCIAL IMPLICATIONS
Nil
RISK IMPLICATIONS

Council was aware that no misconduct had occurred, however, the matter was referred to the
ICAC to allow independent determination of the matter.

COMMUNITY CONSULTATION

The matter is herewith reported publicly.
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13.6 INVESTMENTS AND BORROWINGS REPORT AS AT 30 SEPTEMBER 2025

IP&R Linkage: Pillar: Leadership
Goal: Our Local Government is sustainable and plans for the future.

Strategy: Operate in a financially sustainable and responsible manner.

Author: Luke Nash , Executive Manager Finance
Authoriser: Jaco Barnard, Chief Financial Officer
Annexures: A. Investment Register - 30 September 2025 ¢

B. Loans Register - 30 September 2025 ¢

RECOMMENDATION
That Council:
1. Receive and note the Statement of Investments and Borrowings as on 30 September 2025

BACKGROUND

I n accordance wi t h cl ause 212 of t he Local Gov
Regul ationso), the Responsible Accounting Officer
with a monthly written report s etunderrsertioma2s oftheet ai | s
Local Government Act 1993 (Athe Acto). The repo
i nvest ments have been made in accordance with the
Policy.

ISSUES AND COMMENTARY

The balance of Co u n c i0lSéptembem2025 standseah $5%,8822643 andf the 3
principal outstanding on council's borrowings at
$0.5 million in September, driven by an increase in outflows associated with capital works.

On 30 September 2025, Council's investment portfolio continues to yield 4.85 per cent per annum.
Council's investments cover externally restricted cash reserves and internal restricted cash reserves.
The following charts depict a summary of the investments held by Council based on the individual
institutional exposure and credit rating of the institutions with which they are held.

Investment Summary - By Investment Summary - By
WAMP Institutions Credit Rating
NAB

m BBB
m Bank of

Queensdand uAA-
m Suncorp Bank BBB+
A+
mCBA
A
m Bendigo &
Adelaide
Westpac
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LEGISLATIVE AND POLICY CONTEXT

Council's investments are held in accordance with Council's Investment Policy which accords with
the requirements of the:

A Local Government -Section625993 ("t he Act ")

A Local Go v e r n @rden (bf Midvister) ddtel 263November 2020

A The Trustee Amendment ( Di s c-rSectionsd4Af), AC(IL)mnd¢€2%t me nt

and
A Local Government (General ) RElayses2d2and2i5. 2021

FINANCIAL IMPLICATIONS

All returns on investments are included in Council's Operating Budget. Any amendment to budgeted
interest income is affected through the Quarterly Budget Review process. Both the average level of
funds invested, and the rate of return determine returns. In accordance with the Australian equivalent
of International Accounting Standards, securities that are classified as held for trading are required
to be valued at market value at each balance date. Investments in the form of cash or cash
equivalents and held to maturity investments are valued at cost. Floating Rate Notes acquired on
the secondary market are valued at cost. Where the purchase consideration is different to face value,
the resulting premium or discount are amortised on a straight-line basis over the life of the Note.

RISK IMPLICATIONS

Council's investments are managed in accordance with Council's Investment Policy. As at the end
of September, all counterparties were within the Policy limits. Overall, the portfolio is diversified
amongst the investment grade spectrum with no exposure to unrated ADI's.

COMMUNITY CONSULTATION
There are no community consultation requirements for Council associated with this report.

CONCLUSION

The Chief Financial Officer has certified that the investments listed in the Investment Summary have
been made in accordance with section 625 of the Act, clause 212 of the Regulation and Council's
Investment Policy. Council's investments continue to focus on capital protection, as well as
compliance with the Investment Policy, whilst actively seeking the best return allowable within these
parameters. It is recommended that Council receive and note the Statement of Investments and
Borrowings as on 30 September 2025.
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13.7 MONTHLY FINANCIAL REPORTS AS AT 30 SEPTEMBER 2025

IP&R Linkage: Pillar: Leadership
Goal: Our Local Government is sustainable and plans for the future.

Strategy: Operate in a financially sustainable and responsible manner.

Author: Luke Nash , Executive Manager Finance
Authoriser: Jaco Barnard, Chief Financial Officer
Annexures: A. Annexure A - Directors Report - September 2025 g
RECOMMENDATION
That Council:
1. Receive and note the year-to-date financial reports for the period up to 30 September
2025.
BACKGROUND

The NSW Local Government Act section 8B establishes principles of sound financial management
as follows:

a) Council spending should be responsible and sustainable, aligning general revenue and
expenses.

b) Councils should invest in responsible and sustainable infrastructure for the benefit of the
local community.

c) Councils should have effective financial and asset management, including sound policies
and processes for the following:

()  performance management and reporting,

(i)  asset maintenance and enhancement,

(i) funding decisions,

(iv) risk management practices.

d) Councils should have regard to achieving intergenerational equity, including ensuring the
following:

()  policy decisions are made after considering their financial effects on future
generations,

(i)  the current generation funds the cost of its services (which also means the
current generation should not bear costs for benefit of future generations

This report monitors the progress of the 2024-25 operational budget, which programs the plan to
achieve the actions, and strategic objectives set

ISSUES AND COMMENTARY

Council has achieved a favourable consolidated net operating result of $11.8m at the end of
September which is in line with the budget. The general fund reflected a profit of $12m, the water
fund reflected a loss of $159k while the sewer fund reflected a profit of $9k. The year-to-date
income was $2m more than budgeted, while the cash expenses were $453k more than budgeted.

Depreciation was $1.5m more than budget due to the road assets revaluation which was done in
the 2024/25 financial year.
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Annexure A provides more detailed commentary into the financial performance of the organisation
for the period ending 30 September 2025 compared to the adopted budget.
LEGISLATIVE AND POLICY CONTEXT

Local Government Act (section 8B)

FINANCIAL IMPLICATIONS

The monthly financial report presented a comparison between actuals vs. budget for the period
ending 30 September 2025.

RISK IMPLICATIONS

Council's budgets are monitored in accordance with the adopted operational plan and long-term
financial plan. It is essential for council to monitor programs against budget to avoid depending on
savings from other programs and to utilise reserves that had been set aside for other specific
purposes.

COMMUNITY CONSULTATION
There are no community consultation requirements for Council associated with this report.

CONCLUSION

Council continues to place a strong emphasis on cost reductions to ensure that favourable budget
results can be maintained, internal management reporting and strengthened purchasing controls
are assisting to deliver improved financial performance.
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14 REPORTS OF THE DIRECTOR CUSTOMER, CORPORATE SERVICES AND
ECONOMY

14.1 MAJOR PROJECTS AND CURRENT WORKS - CUSTOMER, CORPORATE SERVICES
& ECONOMY - OCTOBER 2025.

IP&R Linkage: Pillar: Leadership
Goal: Our Local Government is open, accountable and representative.

Strategy: Effectively collaborate, engage, and communicate with our
community to inform decision making and promote services, projects and

initiatives.
Author: Anthony McGrath , Director Customer, Corporate Services and Economy
Authoriser: Anthony McGrath, Director Customer, Corporate Services and Economy
Annexures: A.  Major Projects and Current Works - DCCSE - October 2025 g
RECOMMENDATION

That Council:

1. Receive and note the status report of Major Projects within Parkes Shire Council's
Customer, Corporate Services and Economy Directorate.

BACKGROUND

A monthly status report of Major Projects within Parkes Shire Council's Customer, Corporate
Services and Economy Department is tabled to keep Council abreast of projects being undertaken
across the Parkes Shire.

ISSUES AND COMMENTARY

This report presents an update on the current major projects within the Parkes Shire being managed
or undertaken by Council's Customer, Corporate Services and Economy Directorate. The report
outlines work that has been carried out over the past month, together with work to be done in the
next month and is provided for the information of Councillors.

The Directorate Major Projects and Current Works Report is appended at Annexure A.
Projects listed include:

1. Parkes Elvis Festival (PEF) 2026

2. The Community Improvement District (CID) Pilot Program

3. Fresh Start Program 1 New Cadets, Apprentices and Trainees

4. CiA Live Corporate Software System Upgrade.

LEGISLATIVE AND POLICY CONTEXT

There are no legislative or policy considerations for Council associated with this report.

FINANCIAL IMPLICATIONS

Projects have been allocated funding either from grants or Council funds as provided in the
Operational Budget and indicated in the report.
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RISK IMPLICATIONS

The Project risk status is indicated by the RAG (Red, Amber, Green) indicators as shown against
each project in the report.

COMMUNITY CONSULTATION

Each project may have its own requirements for community consultation or notification in relation to
the delivery of the project works.
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14.2 TRIAL OF VISUAL ACTIVATION FOR EMPTY SHOP FRONTS

IP&R Linkage: Pillar: Economy
Goal: Our Shire is an attractive destination to live, work, visit and invest.

Strategy: Support local agriculture, tourism, and retail sectors by promoting
diversification, value-adding and capacity building.

Author: Hamish Ritchie , Economic Development Specialist
Authoriser: Anthony McGrath, Director Customer, Corporate Services and Economy
Annexures: Nil

RECOMMENDATION

That Council:

1. Endorse a trial program of visual activation  for vacant shopfronts in the Parkes CBD,
using temporary treatments to improve appearance and reduce negative perceptions.

2. Allocate funding of up to $3,000 for the installation of one visual activation medium
(selected from options below) at a priority shopfront location.

3. Receive a further report at the conclusion of the trial presenting outcomes, feedback, and
recommendations.

BACKGROUND

Empty shopfronts in the Parkes CBD create negative perceptions for residents, visitors, and
investors. While longer-term solutions may involve business or community activations, Council
officers recommend starting with a practical, low -risk trial of cosmetic improvements . This
approach delivers immediate amenity benefits while keeping costs and administrative requirements
manageable.

ISSUES AND COMMENTARY

The trial will focus solely on visual activation of prominent vacant shopfronts. This requires only
landowner consent and minimal negotiation, while visibly improving the main street environment.

While only a trial, consideration needs to be given to the benefits and concerns of the proposed
idea:
Benefits of a Visual Activation

1 Masks empty shopfronts: reduces the negative perception of vacancy in the CBD.

1 Improves town presentation: makes the main street look cared for and welcoming to
locals, visitors, and potential investors.

1 Supports place branding: images can be aligned with Parkes Shire priorities (e.g. tourism
icons, local heritage, or promotion of villages).

1 Immediate impact: delivers quick, visible results without needing complex negotiations or
long lead times.

1 Flexibility of content:  displays can be updated periodically to reflect events, campaigns,
or seasons.
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1 Minimal commitment from landowners: only requires consent, not lease or ongoing
agreements.

Concerns about Visual Activation

¢ Public funding on private assets:  raises questions about the appropriateness of ratepayer
money being used to directly improve privately owned buildings, particularly when the benefit
to the broader community is indirect.

7 Incentivising neglect:  visual activations will naturally target the worst-looking shopfronts,
meaning landowners who have allowed their buildings to deteriorate effectively receive a free
upgrade/clean. Meanwhile, proactive landowners who invest in upkeep gain no direct
support, creating a perception of rewarding bad behaviour.

1 Equity concerns: business owners and landowners who are already maintaining or actively
leasing their properties may see funds being spent on vacant premises instead of initiatives
that could support them directly. While they benefit from an improved CBD environment, they
may feel overlooked compared to less responsible owners.

1 Masking the real issue: shopfront visuals improve appearance but do not address the
underlying challenge of filling vacant tenancies or encouraging private investment.

1 Ongoing maintenance burden: installations require cleaning, monitoring, and eventual
replacement, meaning the program could create recurring costs if expectations grow.

1 Risk of staleness: if designs are not regularly refreshed, they can quickly look dated or
neglected, undermining the original goal of vibrancy.
Trial Options

Two medium options have been identified for testing each with their own unique benefits and
concerns beyond the program itself.

Option 1: Vinyl Wraps

Vinyl wraps are large-scale adhesive graphics applied directly to the exterior of shopfront windows.
They completely cover the glass and can feature photographic designs, branded imagery, or
artworks.

Benefits of Vinyl Wrap

! Highvisualimpact: cr eates an i mmedi at e, professional

1 No internal access required: reduce liability risk.

1 Durability: can last up to 2 years if maintained.

1 Weather resistant: designed for outdoor use, holds up well against sun and rain.
ll

One-off installation: once in place, requires little ongoing attention beyond cleaning the
exterior glass.

Concerns with Vinyl Wrap

1 Single -use only: cannot be reused if removed. Of particular concern as leases could be
signed day after install.

1 Removal cost: adhesive removal requires extra labour and expense.

Potential conflict with real estate signage: may bl ock AFor Leaseo
artwork must leave space for lease advertising or be redesigned.

§ Static content: once installed, the image cannot be rotated or updated without incurring full
replacement costs.
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Option 2: Pull-up Banners

Pull-up banners are portable, free-standing displays placed just inside a vacant shopfront window.
They sit independently and can be easily removed, replaced, or reused.

Benefits of Pull -up Banners

1

|l
f
f

Reusable and portable: banners can be stored and redeployed to other sites as needed.
No interference with leasing signage: space remains c¢lear for
Lower cost per unit:  less expensive to trial across multiple shopfronts.

Flexible layout: multiple banners can be arranged in sequence or spread across several
windows.

Quick replacement: if damaged or outdated, only a single banner needs to be replaced
rather than the whole display.

Concerns with Pull -up Banners

il
1

Internal access required: requires landowner permission to unlock premises.

Maintenance burden: interiors must be kept clean, as dust or clutter inside the shop will
be visible.

Visual disruption: banners have a fixed height with visible gaps between them and a base
which would be visible, which would reduce the overall seamless look compared to vinyl
wraps.

Less impact from distance: compared to full vinyl coverage, banners may appear smaller
and less striking particularly from a distance.

Potential storage/handling issue:  requires staff or contractors to set up, move, and store
banners when not in use.

Premises Access: Banners need to be visually placed as close to the glass as possible
resulting in logistical concerns for access through front door.

Reference Images

Image 117 Sample Pull-up Banner (generated by Al).
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Workforce
Australia

Employment Services 1300 4 VERTO (1300 483 786)
VERTO.ORG.AU

SKILL TO TRANSFORM

Delivered by VERTO

Image 2 i Verto office, 195 Clarinda Street, Parkes, NSW, 2870 with pull-up banner (top left) and
vinyl wrap below.
LEGISLATIVE AND POLICY CONTEXT
1 Council may facilitate agreements but must ensure liability is clearly assigned:
0 Landowners retain structural/building insurance.
o Contractors or service providers hold responsibility during installation.

9 Local ordinances or policy settings  could be developed in the future to establish
minimum standards for the external presentation of shopfronts (e.g. requiring vacant
premises to meet certain visual expectations or recover costs of cosmetic improvements).

T Programs align with Councilés Community Strate
business support, and community wellbeing.

FINANCIAL IMPLICATIONS
Visual Activation (Stage 1 trial):

The initial cost for material and installation for the vinyl wrap is estimated to be $3,000 for a 7.2m
glass shopfront. The cost of several pull-up banners is estimated to be $1,720 for a similar size
shopfront ($215 per banner). Costs and other resources not included in these estimates are:

1 Removal: Vinyl wrap only
f  Artwork Creation
1 Cleaning:
o Exterior Cleaning
o Interior Cleaning: Pull-up banner
1 Set Up Labour: Pull-up banner
{ Evaluation & Feedback Collection
The costs to implement the trial will be allocated from the Economic Development budget.

RISK IMPLICATIONS
The following risks have been identified in relation to the implementation of the trial:
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f Landowner participation: Some owners may decline involvement due to low incentive.

T Sustainability of outcomes:  Volume of full roll-out may be prohibitive in cost due to an
inability to predict market turnover.

{1 Insurance/liability: remains with landowner; contractors cover installation risks.
1 Maintenance requirements: If not maintained to a suitable quality will potentially create
a more negative perception than the building itself.
COMMUNITY CONSULTATION
Required:
1 Engagement with participating landowners to secure consent for activation.

1 Engagement with real estate company to provide access if required and facilitate
discussions.

Recommended:

9 Consultation with local businesses (via Economic, Destination and Event Advisory
Committee) to ensure alignment with broader economic development objectives.

9 Public communication to highlight the improved appearance and purpose of the trial.
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14.3 UPDATED ELVIS FESTIVAL MEMORIAL WALL GUIDELINES AND USE OF PARKES
TI FUNDS TO RESTORE THE WALL AND SIGNAGE.

IP&R Linkage: Pillar: Leadership
Goal: Our Local Government is open, accountable and representative.

Strategy: Effectively collaborate, engage, and communicate with our
community to inform decision making and promote services, projects and

initiatives.
Author: Anthony McGrath , Director Customer, Corporate Services and Economy
Authoriser: Kent Boyd PSM, General Manager
Annexures: A. Updated Elvis Festival Memorial Wall Guidelines g
RECOMMENDATION

That Council:

1. Endorse the changes to the Guidelines for the Elvis Festival Memorial Wall to indicate that
applicants will be responsible for the installation of the plaque once approved.

2.  Endorse the use of the existing niche wall fee of $187 for the use of the Elvis Festival
Memorial Wall .

3. Approve the allocation of up to $9,000 to restore the Elvis Festival Memorial Wall, repair
the gate and light, and install some new signage from the Parkes Town Improvement
Reserve.

BACKGROUND

The Elvis Festival Memorial Wall is a dedicated space for commemorative plaques and tributes
associated with the volunteers and fans of the Parkes Elvis Festival. To support ongoing
maintenance and administration, Council proposes using an existing a fee for its use.

Council has previously adopted the Guidelines for the Elvis Festival Memorial Wall [OCM 001/25].

ISSUES AND COMMENTARY

It is proposed that the existing Cemetery Niche Wall fee of $187 is used to cover administrative
processing and maintenance of plaques and the Memorial Wall. The fee is consistent with the current
memorial wall fee for the niche wall at Peak Hill, Trundle and Tullamore.

The Guidelines for the Elvis Festival Memorial Wall included a statement that council would charge
the applicant for the cost of supply and installation of the plaque. It is proposed that, once approved
and the application fee is paid, then the applicant will organise and install their own plaque . This
is consistent with the existing arrangements with the niche walls at the various shire cemeteries.

In summary, the process will be:

Applicant

Applicant
installs their
own plaque

Approved by Applicant Pays

applies to use the Elvis Team the Fee ($187)

the Wall

The Guidelines, which are included at Appendix A, have been adjusted to reflect the above process.
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The existing wall does require some maintenance following the removal of the Wall of Fame plaques,
which was largely unavoidable due to the method used to fix them. There has been some damaged
caused to gates following an unauthorised attempt to remove them and the light requires repair. In
addition, a new sign needs to be installed. The following photos indicate the current condition of the
Wall.

LEGISLATIVE AND POLICY CONTEXT

The proposal is consistent with Section 610F of the NSW Local Government Act 1993 , which
requires Council to publicly exhibit proposed new fees and charges prior to adoption. In this case, it
is proposed to use an existing fee . Council has previously adopted the Guidelines for the Elvis
Festival Memorial Wall.

Council must vote to allocate funds from its reserves for projects not listed in its Operational Plan in
accord with the Financial Reserves Policy.

FINANCIAL IMPLICATIONS

The use of the fee will provide a modest revenue stream to offset costs associated with the
maintenance of the Elvis Festival Memorial Wall. The existing wall does require some maintenance
to restore the surface of the bricks following the removal of the Wall of Fame plaques. This, together
with the repair of the gate and light, and some new signage, could be funded from the Parkes Town
Improvement Reserve for a total cost of no more than $9,000. The current uncommitted balance of
the Parkes Town Improvement Reserve is $350,247.41.

RISK IMPLICATIONS

There are minimal risks associated with this proposal. Reputational risk is mitigated through clear
communication and alignment with Council s adopte
COMMUNITY CONSULTATION

There are no community consultation requirements for Council associated with this report. The
information about the Memorial Wall and its use, including the updated Guidelines, will be included
on Council.6s web site
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14.4 REQUEST TO USE PEAK HILL TOWN IMPROVEMENT FUNDS TO UPGRADE
LINDNER OVAL IRRIGATION AND PURCHASE A PLAQUE

IP&R Linkage: Pillar: Leadership
Goal: Our Local Government is open, accountable and representative.

Strategy: Provide open and transparent decision-making and undertake the
civic duties of Council with professionalism and integrity.

Author: Anthony McGrath , Director Customer, Corporate Services and Economy
Authoriser: Anthony McGrath, Director Customer, Corporate Services and Economy
Annexures: Nil

RECOMMENDATION

That Council:

1.  Approve the allocation of up to $3,800 from the Peak Hill Town Improvement Fund
Reserve to supply and install a memorial plaque to Dud and Toni Francis in the
Commercial Gardens.

2. Approve the allocation of wup to $55, 000 f
Reserve to upgrade the irrigation system
BACKGROUND

Parkes Shire Council ("Council") is guided by the advice provided by the various Community
Consultative Committees ("CCC") in determining the most appropriate projects to be included in their
Town Improvement F u n d  ( Alldcdtiéns, however, the final decision concerning the expenditure
of the funds remains with Council.

ISSUES AND COMMENTARY

The Peak Hill Community Consultative Committee
projects in relation to the Peak Hill community.

Plague and Tree - Dud and Toni Francis

Council has received an email request from the Peak Hill CCC for Council to provide a tree and
plague in the Commercial Gardens, Caswell St., Peak Hill in honour of Dud and Toni Francis. Dud
and Toni were both former employees of Parkes Shire Council and highly respected members of the
Peak Hill Community.

Cr Loui se Oo0Leary has been liaising with the
wording and plaque type. The sample below is an earlier draft and not the final design but is provided
to indicate what is being developed. An appropriate tree has been planted in the gardens ready for
the plaque to be mounted nearby. A small dedication ceremony is planned to dedicate the plaque to
Dud and Toni.
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DUDLEY “DuD” FRANCIS i ANTONIA “TONI” FRANCIS

Born in Peak Hill on 19th March 1940 A ' {3 Born in Peak Hill on 29th April 1942
son of Albert Francis & Ethel Spiller - N . daughter of Robert Sanders and Themla Hennessy
Married: Antonia Sanders 08.06.1968 — Married: Dudley Francis 08.06.1968
Career: Employee of Peak Hill - Career: Employee of Peak Hill
Municipal Council, Goobang Shire ‘ _ ' Municipal Council, Goobang Shire
Council and Parkes Shire Council. . it Council and Parkes Shire Council.
2006 - Recieved 40yrs Long Service Award 1997 - Peak Hill Citizen of the Year
Retired - 2013 Aged 73 after 2008 - NSW Cabinet - Premiers award for
48 years of service. S Community Service
2016 - Peak Hill Citizen of the Year
2019 - Recieved OAM for services to
the Peak Hill Community
Retired - 2013 Aged 71 Years

DUD AND ANTONIA FRANCIS

This tree has been planted in honor of the work and commitment that
Dud and Antonia have given to the community of Peak Hill over many, many years.

They both volunteered for many Peak Hill community groups;
St James Catholic Church Parish, St Joseph’s Catholic School, St Vincent de Paul Conference, Dioces Wilcannia Forbes,
Peak Hill PA&H Association, Peak Hill Business & Tourism Association, Organizer of the Peak Hill Clean Up Australia,
Organizer of Australia Dan Concerts and Organizer of Christmas Nativity Scene in the Community Gardens Park.

Antonia instigated the Community Gardens Park on the vacant block of the old Commercial Hotel destroyed by fire in 1991.
She paid for all the plants and did this to honor the late George Hoy who was once the Mayor of Peak Hill.
Dudley was always Antonia’s right-hand man, supporting her in all her community fundraisers over many, many years.
One of Dud’s jobs was to dig out all the foundation bricks of the Commercial Hotel on his weekends so that Antonia could plant the gardens.

Figure 1: Sample of the proposed laser etched plaque for a tree dedicated to Dud and Toni at the Commercial Gardens.

Lindner Oval Irrigation Upgrade

The CCC recently discussed the condition of the irrigation system on Lindner Oval. The current

system has been modified and extended over the years to the point where it is now not effectively
watering the whole oval. At tphneSpaceeSypervisot obtaifedd he C(
guote from Mid-West Irrigation to upgrade the entire system. The CCC has now written to Council to

request that the upgrade be funded through the Peak Hill Town Improvement Reserve.

LEGISLATIVE AND POLICY CONTEXT

Section 405 of the Local Government Act 1993 (“"the Act") states that Council must have an
Operational Plan, which includes a detailed annual budget, detailing the activities to be engaged as
part of the Delivery Program for that year. In addition, that plan must be publicly exhibited.

Council must vote to allocate funds from its reserves for projects not listed in its Operational Plan in
accord with the Financial Reserves Policy.

FINANCIAL IMPLICATIONS

Councillor O6Leary had obtained a price earlier t
the Plague from Central West Funerals. The tree has already been installed; therefore, the total
estimated cost for the plaque, given inflation and incidentals, is $3,800.

A detailed and design has been obtained from Mid-West Irrigation to upgrade the Linder Oval
system. The total estimated cost, including staff time and contingencies is $55,000.

The Peak Hill TIF had an unattbhenentof Segethbeb2025amde cafn $
support the allocation of up to $3,800 for the pl:
and a further $55, 000 for an upgrade to the Lindn
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RISK IMPLICATIONS

Compliance: The adoption of the recommendations for the report will ensure that Council will
comply with section 356 of the Act and allow the transfer of funds from its reserves to support the
project in accord with its Financial Reserves Policy.

COMMUNITY CONSULTATION

The Peak Hill CCC is recognised by Council as the peak consultative body for the Peak Hill
community and surrounding areas. The Peak Hill CCC has met and agreed to formally endorse the
allocation of funding from the Peak Hill TIF.
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145 REQUEST FOR FINANCIAL ASSISTANCE - RACGP EVENT

IP&R Linkage: Pillar: Community
Goal: Our community is creative, proud and has a strong sense of belonging.

Strategy: Support and deliver events, festivals and local celebrations that
support community connectivity, citizenship and pride.

Author: Brendan Shipley , Manager Events & Tourism
Authoriser: Anthony McGrath, Director Customer, Corporate Services and Economy
Annexures: Nil

RECOMMENDATION

That Council:

1.  Approve the transfer of up to $5,000.00 from the Community Events to the Economic
Events budget to support the Royal Australian College of General Practice RACGP.

BACKGROUND

The Royal Australian Coll ege of General Pract.i

their upcoming event, which is a tour of the Central West including an overnight stay and dinner in
Parkes. The RACGP are seeking financial assistance from Council to hold their event in Parkes.

ISSUES AND COMMENTARY

In June 2024, Parkes Shire Council ("Council*) endorsed the new Events Financial Assistance
Program ("EFAP") to support community and destination events in the Parkes Shire. While Council
receives numerous event assistance requests, resources are limited, necessitating a consistent,
transparent, and equitable allocation approach. Applications are assessed based on merit, budget
availability, Financial Assistance Policy guidelines (Section 6.5), and the Local Government Act
1993.

A request has been received from RACGP to assist with their event, which is to be held on 28
October 2025. The RACGP are conducting a tour of the Central West with an overnight stopover in
Parkes. They are seeking assistance with the networking dinner of the Registrars on Tuesday
evening. They are also requesting a presentation and have invited the Mayors, Deputy Mayors, one
other Councillor and GMs of Parkes, Forbes and Lachlan Shires to attend. Also invited are the State
and Federal Members and external stakeholders. The estimated number of guests is 110.

The request from the RACGP was not received in time for it to be evaluated under the EFAP
program, however, an analysis under the General Financial Assistance program was conducted
instead.

The following table details the assessment of the project against the Financial Assistance Grants
general assessment criteria.

Criteria Assessment | Comment

Budget Compliance: Ensure the request Complies There are sufficient funds

falls within Council's budget. available in the Parkes Tl
Reserve.

Community Accessibility: Verify that the Non- The various activities are not

facility, activity or event is open to the compliant open to the community.

Parkes Shire community.
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Participation Costs: Assess whether the Complies The cost of the event is
costs for patrons to use a facility, attend or reasonable.
participate are reasonable.
Local Government Area: Confirm that the | Complies The primary overnight
activity or event takes place within the activities will take place in
Parkes Shire Local Government Area. Parkes, complemented by

additional events and
experiences throughout the
broader region.

Period: Ensure that the activity or event Complies The event is scheduled for
occurs, or the funds are spent, within 12 October 2025, aligning with
months of notification of approval. the 12-month timeframe.
Community Benefit: Evaluate how any Complies This event is expected to
excess proceeds or project outcome will generate an economic uplift
benefit the Parkes Shire community, through accommodation
particularly if proceeds are for charity. bookings, engagement with

local services, and patronage
of hospitality businesses.

Request-Outcome Alignment: Assess how = Complies Council's financial investment
the requested amount compares with the of $5,000.00 algins with the
stated outcomes of the activity or event. economic benefit expected

from hosting the event.
Strategic Goal Alignment: Determine how | Complies Al i gns wi Adbocateo i
the objectives or outcomes align with one for improved medical, health
or more of Council's strategic goals. and wellbeing, allied services,

programs, and initiatives in
Parkes Shiree 0 The ot |
relevant goal is to "Promote
Parkes Shire as a tourist
destination and support the
continued growth of our visitor
economy".

Public Liability Insurance: Verify that public = Complies Not applicable.
liability insurance is required and current
for the activity or event.

The assessment, therefore, is that this project regularly meets the guidelines for the provision of
funds under the Financial Assistance Policy for general requests.
LEGISLATIVE AND POLICY CONTEXT

In accordance with section 356 of the Local Government Act 1993, Council can provide financial
assistance through a specific program, providing the details of the program have been included in
Council's draft Operational Plan for the year in which the financial assistance is proposed to be given.
Council's EFAP includes two separate funds:

1. Community Events Fund
2. Destination Events Fund

Applications for the Destination Event Fund are accepted throughout the year with no set rounds in
place. The maximum funding per application is $10,000.00.
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FINANCIAL IMPLICATIONS

The Desteivreasthidofprgogha®25, 000 available foBodeat | nt
foll owing events hhae beem 4dIlulfacaltoenwd Imtigs etvheent s t hu
f Goodness Gra®$6l 5Par kes

f Trundle Bush$TWcKW&OO Day

T Al Roads L e-aRde qtuce sTtreudn dbl1e0, 00 0

NotTehe requesRohhds LkBadAltlo Trundle is for the su
Portaloos and the actual costs are not yet Kknowl
Council is aware of one other application under t
require assistance of up to $9,500 if approved. T

exhausted.

Ot her Funding Sources

HowevReundf2 the communit yt terveemttesd ptrvoagrsammbmi ssi ons
$100pPp so there may be an opportunity to transfer
support Destination Event initiatives if required

RISK IMPLICATIONS

The provision of additional funds to the represents a positive civic risk opportunity to increase the
economy of the Parkes Shire and improve awareness of what the Parkes Shire has to offer to
prospective doctors.

COMMUNITY CONSULTATION

No further community consultation is required if the funding is provided under the existing Events
Financial Assistance Program.
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14.6 AMENDED APPLICATION FOR PUBLIC HOLIDAYS FOR PARKES SHIRE DISTRICT
SHOWS - 2026 AND 2027

IP&R Linkage: Pillar: Community
Goal: Our community is creative, proud and has a strong sense of belonging.

Strategy: Encourage, support and recognise community participation
including volunteers.

Author: Veronica Shaw , Manager Governance, Risk and Corporate Performance
Authoriser: Anthony McGrath, Director Customer, Corporate Services and Economy
Annexures: Nil

RECOMMENDATION

That Council

1. Amend/Confirm the recommended dates provided in the 16 September 2025 Council
Meeting (OCM 318/25) to make applicationtothe NSW Pr emi er 6 s Depa
Industrial Relations for the gazettal of public holidays and half holidays for the Shows in
the Parkes District for 2026 and 2027 as requested by the various PA&H Associations
with the respective times and boundaries defined as follows:

Trundle

Public Holiday from 9.00am - 5.00pm Wednesday 19 12 August 2026 and Wednesday
18 11 August 2027 to be declared for Suburb of Trundle along with neighbouring Suburb
of Bogan Gate and Suburb Bruie Plains. As per boundaries detailed on the Parkes Shire
Council website.

Peak Hill

Public Holiday from 9.00am - 5.00pm Wednesday 26 19 August 2026 and Wednesday
25 18 August 2027 to be declared for Suburb of Peak Hill. As per boundaries detailed on
the Parkes Shire Council website.

Parkes

Public Holiday from 12.00pm noon - 5.00pm Tuesday 1% September 2026 and Tuesday
31° August 2027 to be declared for Parkes Suburb, Suburb Tichborne, Suburb
Nelungaloo, Suburb Gunningbland, Suburb Cooks Myall, Suburb Goonumbla, Suburb
Alectown: along with neighbouring part Suburb Mandagery and part Suburb
Cookamidgera within the Parkes Local Government Area. As per boundaries detailed on
the Parkes Shire Council website.

BACKGROUND

I n June 2025, correspondence was received from

administrative process and guidelines for local Councils to apply to the Minister of Industrial
Relations for the declaration of any local public holidays and local event days for 2026 and 2027
under the Public Holidays Act 2010.

Councils are invited to submit dates to be observed as public holidays and half holidays within their
respective Council area. All local holidays in New South Wales for the forthcoming calendar year are
then considered and appointed by the Minister in the one Government Gazette notice. This notice is
published in the Government Gazette in December. Confirmation advice of the Minister's approval
is forwarded to Council in advance of the Gazette publication date.
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Historically, Council has sought the advice of local Pastoral, Agricultural and Horticultural (PA&H)
Associations for days to be gazetted as local public holidays for their respective show days.

Council has previously applied on behalf of the respective PA&H Associations, for a full day (9.00am
- 5.00pm) public holiday for the second day of the Peak Hill Show and second day of the Trundle
Show, and a half day (12 noon to 5.00pm) public holiday for the second day of the Parkes Show. As
Councillors are aware the annual Tullamore Show is also on the District Show circuit and is
traditionally held on a Saturday.

ISSUES AND COMMENTARY

At Council 6s Ordinary Meeting on 16 Septembe
submission to the NSW Premierdés Department.

1 Trundle: 12 August 2026 and 11 August 2027.
1 Peak Hill: 19 August 2026 and 18 August 2027.
9 Parkes: 1 September 2026 and 31 August 2027.

Since this meeting, the Peak Hill and Trundle Show societies have notified Council that in order to
match the Show Group circuit that their dates will likely require to be amended to the following to
ensure their dates do not clash with other Shows and events in the region during August:

9 Trundle: 19 August 2026 and 18 August 2027.
1 Peak Hill: 26 August 2026 and 25 August 2027.
1 The dates provided by the Parkes Show Society are unchanged.

The societies will not be able to confirm these dates until the Show Group circuit meeting on Saturday
19" October 2025, which is why the recommendation dates will be confirmed at this meeting. In the
recommendation, the previous dates are in red and potential new dates are in black.

LEGISLATIVE AND POLICY CONTEXT

The provision and gazettal of public holidays is legislated by NSW Government Public Holidays Act
2010. Council is required to notify the department prior to 31 October 2025 to ensure the
appropriate gazettal information is in place for publication 2026.

FINANCIAL IMPLICATIONS

There are no financial implications for Council associated with this Report.

RISK IMPLICATIONS

There are no risks foreseen in remaining with the status quo for public holidays proposed on behalf
of Shire Show Associations for 2026 and 2027.

COMMUNITY CONSULTATION

During the initial public exhibition period, public notices and flyers were placed at the Council
Chambers, in the local media, Council's website and Facebook platforms inviting submissions or
comment on the granting of a public holiday for the Shire's Show days. Comments were also sought
from the Parkes, Peak Hill and Trundle PA&H Associations. Individual emails were also forwarded
to all local bank branches and local schools inviting their submissions or comments. A survey seeking
comments was also available at Council's stand at the respective 2025 Shows. This feedback was
received previously by Council at the 16 September 2025 Ordinary Council meeting and showed
overwhelming support for public holidays for Show days in the Shire.

In addition to this feedback, new feedback was sought from the Show societies, schools and major
businesses in the Peak Hill community seeking consultation on the proposed change to date.
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Comments Supporting the Amended Show Holiday Dates

Parkes P.A. &H. Association

iém writing to provide some background on the
for 2026 and 2027, and why those dates are important to maintain.

Our Treasurer has contacted the other Shows within our Group to confirm their

pl anned dates for the coming years. As youodl |l
these carefully to avoid any overlap. This ensures that rides, sideshows,

attractions, and exhibitors can travel smoothly from one Show to the next, and

that our communities can attend multiple events without clashing dates.

The proposed dates for each Show are as follows:

Tullamore: 14i 15 August 2026 | 137 14 August 2027

Trundle: 18i 19 August 2026 | 171 18 August 2027

Bedgerebong: 22 August 2026 | 21 August 2027

Peak Hill: 251 26 August 2026 | 241 25 August 2027

Condobolin: 28i 29 August 2026 | 271 28 August 2027

Parkes: 31 Augusti 2 September 2026 | 30 Augusti 1 September 2027

We recognise that not all of these Shows f al/l
boundaries, but as part of the same Show Group, our scheduling works in
sequence to benefit the entire region.

The final confirmation of these dates will take place at the Group meeting on 19
October , where all Shows agree on the coordinated calendar.

In addition, we would like to request a local public holiday on the second day

of our Show . Because the Show is held mid-week, the public holiday allows the

entire community to take part. Our local school teachers volunteer on the gates

and at stalls, and students attend -t hroughout
standing tradition of supporting the Show. We couldn't run the event without the

support of our whole community. Having the public holiday ensures strong

community involvement and allows families, businesses, and schools to

participate fully.

We appreciate Council és understanding and ong
Show and our neighbouring agricultural societies. Aligning these dates ensures

the continued success of our local events and strengthens tourism and economic

activity across the district.

Best,
Stephanie Williams

Secretary, Peak Hill Show Committeed
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14.7 ARIC FOUR YEAR STRATEGIC WORKPLAN - 2024-28

IP&R Linkage: Pillar: Leadership
Goal: Our Local Government is open, accountable and representative.

Strategy: Provide open and transparent decision-making and undertake the
civic duties of Council with professionalism and integrity.

Author: Veronica Shaw , Manager Governance, Risk and Corporate Performance
Authoriser: Anthony McGrath, Director Customer, Corporate Services and Economy
Annexures: A. ARIC Four Year Strategic Workplan 2024 -28 g
RECOMMENDATION
That Council:

1. Endorse the Audit, Risk and Improvement Committees Four Year Strategic Workplan
2024-28, appended at Annexure A.

2. Publish the endorsed Strategic Workplan o

BACKGROUND

The Audit, Ri sk and | mprovement Committee (ARI C)
governance, accountability, and continuous improvement. Established under section 428A of the

Local Government Act 1993, ARIC is an advisory committee that promotes good corporate
governance and provides independent assurance and assistance to the General Manager and

elected Council.

To effectively fulfil its statutory responsibilities, ARIC is required to develop a Four Year Strategic

Workplan that aligns with the current term of Council. This requirement is outlined in the Guidelines

for Risk Management and Internal Audit for Local Government in NSW, issued by the Office of Local
Government (OLG) . The strategic plan ensures tha
aligned with Council és broader strategic directi
systematically address its legislative obligations, including oversight of compliance, risk
management, fraud control, financial management, governance, and performance monitoring.

The development of a Four Year Strategic Workplan enables ARIC to take a proactive and risk-
based approach to its activities. By identifying priorities and expected outcomes over the Council
term, the Committee can ensure that its efforts are focused on areas of greatest strategic and
operational importance. This approach supports the internal audit function in designing a program of

work that is both responsive and aligned with Cou
Furthermore, the plan enhances transparency and a:i
planned activities, and performance indicators. It is reviewed annually to ensure it remains relevant
and dynamic, adapting t o c priariiesesdextennal Enviomment.Ties o p e
plan is developed in consultation with Councillors, the General Manager, the head of the internal
audit functi on, and senior manager s, ensuring it

governance and risk landscape.

ISSUES AND COMMENTARY

This Four-Year Strategic Workplan attached at Annexure Aout |l i nes the Committee
planned activities for the period 2024 to 2028. It aligns with the current term of Council, as required
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by the Office of Local Government (OLG), and is integrated with the Parkes Shire 2035+ suite of
planning documents, including the Community Strategic Plan, Delivery Program, Operational Plan,
and Budgets.

The plan has been developed in accordance with the Local Government Act 1993 and the prescribed

Guidelines for Risk Management and Internal Audit for Local Government in NSW. It reflects
consultation with Parkes Shire Council és Council Il
function, and senior managers.

To ensure it remains dynamic and relevant, the Strategic Workplan is reviewed annually evolving in
alignment with Councilds changing risk profile an

It is structured around the Quadruple Bottom Line Community, Economy, Environment, and
Leadership and reflects the principles of equity, access, participation, and rights. This alignment
ensures that ARI Cbés work contr i deunt ason amk saratdgio g f ul |
outcomes.

The high-level objectives of the Committee for this current term of Council are as follows:
Aspirations

f To position ARIC as a strategic partner in Cou
1 To mature the risk culture throughout Council so that consideration of risk becomes
business as usual and informs all decision making.
1 To build a culture of learning and improvement through evidence-based reviews and
insights.
f To increase visibility and understanding of AR

The Committeebds specific strategic objectives an
document, including how ARIC will report to Council throughout the period and what mechanisms

are in place to review the Committeeds performanc
LEGISLATIVE AND POLICY CONTEXT

Section 428A of the Local Government Act 1993

Risk Management and Internal Audit Guidelines for local government in NSW (draft) - Office of
Local Government (December 2022)

FINANCIAL IMPLICATIONS

There are no financial implications associated with this report.
RISK IMPLICATIONS
The development of a Four Year Strategic Workplan by the Audit, Risk and Improvement Committee

carries significant risk implications, both in terms of mitigation and exposure. A well-structured
strategic workplan enables the Committee to proactively identify, monitor, and respond to emerging

ri sks across Council déds operations, ensuring that
remain robust and adaptive. Without such a plan, there is a heightened risk of fragmented oversight,
reactive audit schedul i ng, and nsk pafilei agch strategic ™ wi t F

objectives. The absence of a forward-looking framework may also result in gaps in assurance
coverage, reduced accountability, and diminished capacity to address systemic issues such as fraud,
cyber threats, financial sustainability, and service delivery pressures. Moreover, failure to align the

pl an with Councilbés I ntegrated Planning and Repor
inefficient resource allocation, and missed opportunities for continuous improvement. The strategic
workp | an t herefore acts as a critical risk manag
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comprehensive, coordinated, and capable of providing timely and independent advice to Council on
matters that directly impact its performance and reputation.

COMMUNITY CONSULTATION

There are no community consultation requirements associated with this report; however, the adopted
policy will be placed on Council's website.
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14.8 ADOPTION OF COUNCIL POLICIES - RELATED PARTY DISCLOSURE

IP&R Linkage: Pillar: Leadership
Goal: Our Local Government is contemporary, effective and effecient.

Strategy: Ensure compliance with statutory requirements and ensure
Council 6s operations are supported by
effective risk management.

Author: Veronica Shaw, Business Support Officer
Authoriser: Anthony McGrath, Director Customer, Corporate Services and Economy
Annexures: A. Council Policy - Related Party Disclosure g
RECOMMENDATION
That Council:

1. Adopt the Related Party Disclosure policy included as Annexure A to this report.

2. Publish the adopted policy on Council's Website and intranet.

BACKGROUND

As part of Council's commitment to continuous improvement, all Council policies receive minor
amendments from time to time as required and are on a review schedule to ensure that they comply
with current legislation and local government best practice. In addition, the Office of Local
Government recommends that council's review all relevant policies in the first twelve months of
office.

The following policy have been reviewed and is presented at Annexure A for Council's adoption:

9 Council Policy T Related Party Disclosure Policy

ISSUES AND COMMENTARY

The method of development and amendments for consideration of the Council Policy appended at
Annexure A is described below.

Related Party Disclosure (Annexure A)

The original Related Party Disclosure Policy attached at Annexure A was created in 2017 utilising
Australian Accounting Standard AASB 124 Related Party Disclosures which the Australian
Accounting Standards Board has determined applies to local governments effective from 01 July
2016. From June 2017 Financial Statements from local governments had to declare related party
relationships, transactions and outstanding balances, including commitments.

The updated version of Parkes Shire Council's Related Party Disclosure at Annexure A has
undergone the following amendments:

1 Converted to new Council Policy template
1 Updated Acts and Regulations

i Amended Policy to clarify policy

I Updated roles throughout
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LEGISLATIVE AND POLICY CONTEXT

The key legislation and regulation for all council policies is the Local Government Act 1993 No 30
and Local Government (General) Regulation 2021.

Additional legislation considerations include:

Government Information (Public Access) Act 2009 No 52

Privacy Act 1988

Privacy and Personal Information Protection Act 1998

FINANCIAL IMPLICATIONS
There are no financial implications for Council associated with this report.

RISK IMPLICATIONS

Adoption and adherence to the attached policy ensures Council is compliant with a wide range of
Acts and Regulations.

Failure to adopt and adhere to this policy could result in disruption to business, risk to staff and
community safety, degradation of the public view of council and breaches of the legislation could
incur fines or disciplinary action.

The policy has been updated to ensure it abidea by the relevant legislation and regulations.

COMMUNITY CONSULTATION

Community consultation was not required in the development of this policy; however, the adopted
policy will be placed on Council's website.
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15 REPORTS OF THE DIRECTOR INFRASTRUCTURE AND SUSTAINABILITY

15.1 MAJOR PROJECTS AND CURRENT WORKS - INFRASTRUCTURE AND
SUSTAINABILITY

IP&R Linkage: Pillar: Leadership
Goal: Our Local Government is open, accountable and representative.

Strategy: Effectively collaborate, engage, and communicate with our
community to inform decision making and promote services, projects and

initiatives.
Author: Sue McGrath , Business Support Coordinator
Authoriser: Andrew Francis, Director Infastructure and Sustainability
Annexures: A. Infrastructure Sustainability - Major Projects Current Works -

September 2025 ¢

RECOMMENDATION
That Council:

1. Receive and note the Infrastructure and Sustainability Major Projects and Current Works
Report for September 2025, appended at Annexure A.

BACKGROUND

A monthly status report of Major Projects and Current Works within Parkes Shire Council's
Infrastructure and Strategic Futures directorate is tabled to keep Council abreast of projects being
undertaken across the Parkes Shire.

ISSUES AND COMMENTARY

This report presents an update on the current major projects within the Parkes Shire being managed
or undertaken by Council's Infrastructure and Strategic Futures Department. The report outlines work
that has been carried out over the past month and is provided for the information of Councillors.

The Major Projects and Current Works Report is appended at Annexure A.

LEGISLATIVE AND POLICY CONTEXT

There are no legislative or policy considerations for Council associated with this report.

FINANCIAL IMPLICATIONS

Projects have been allocated funding either from grants or Council funds as provided in the
2024/25 Operational Budget.

RISK IMPLICATIONS
There are no risk implications for Council associated with this report.

COMMUNITY CONSULTATION

There are no community consultation requirements for Council associated with this report.
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CONCLUSION

The Major Projects and Current Works Report, appended at Annexure A, provides Council with a
briefing on major projects and works underway within the organisation's Infrastructure and Strategic
Futures directorate. It is recommended that Council formally resolve to receive and note the report.
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15.2 KERBSIDE COLLECTION REVIEW - ALECTOWN RESIDENTIAL

IP&R Linkage: Pillar: Environment
Goal: Our community reduces, reuses and recycles waste

Strategy: Provide waste services, minimise waste to landfill and promote the
widespread adoption of recycling and waste reduction.

Author: Sharyn Ware , Waste Management Coordinator
Authoriser: Andrew Francis, Director Infastructure and Sustainability
Annexures: A. Sample letter and survey sent to Alectown residents. &
RECOMMENDATION
That Council:

1. Does not proceed with a kerbside collection service for the Alectown community.

BACKGROUND

Council 6s Waste Management Coordinator attended ¢
July 2025 to discuss options for the future of the over-capacity Alectown landfill. This landfill is

currently fenced, unmanned and free for residents who have been issued with a key to access the

facility for their own use.

Approximately 50 people attended this meeting and voted unanimously to proceed with the old
landfill closure to be replaced with a transfer station - a manned facility opened twice a week for 3
hours. Waste disposal fees would also be payable according to Parkes Shire Council Fees &
Charges.

Parkes Shire Council has since been successful in securing $210,400 in grant funding through the
NSW Environment Protection Authoritydés Landfil!] (
grants to introduce a transfer station on site at Alectown Landfill.

ISSUES AND COMMENTARY

A complementary option presented to the community was to take up the 3-bin kerbside collection
service for residential properties in the immediate Alectown town area. This totalled 23 properties,
3 of which were outside the zone, but within the 60km zone on the Newell Highway (see map below).

A survey was sent out to the 23 residents identified to be within the town of Alectown during mid-
August with a response to be received by Council by 30 September 2025 (Annexure A). As with the
existing residential services in the Shire, there would be no option to opt out of the service if it was
introduced. That is, residents are either all in or all out.

The results were 7 O0Yes®6 votes and 3 O6Nod votes
votes. (It was made clear in the survey that éno
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LEGISLATIVE AND POLICY CONTEXT

Local Government Act 1993 (NSW)

1 Section 496 & 504 : Councils are empowered to provide domestic waste management
services and to levy charges for these services.

1 Section 504(3) : Charges must not exceed the reasonable cost of providing the service.
1 Councils must ensure transparency, equity, and accountability in service provision and
charging.
FINANCIAL IMPLICATIONS

Cost to residents would be in line with the existing residential service charge of $536 per annum,
charged with their general rates. Cost to Counci
costs for bin collection and one bulky waste pickup per year in Alectown.

RISK IMPLICATIONS

JR Richards works within the 50km zone due to safety requirements for frequent roadside stopping.
An exception could be made for the 60km zone on the Newell Highway through Alectown, but the
constant stopping, starting and re-entry onto the highway could pose a risk with high levels of traffic.
Public toilets are also located in this area with the possibility of vehicles/pedestrians parking/walking
to access the toilets.

COMMUNITY CONSULTATION

A letter was sent to 23 residents within the RU5 zone. The letter stated that residents would need to
respond with a yes. A pre-paid envelope was sent with the survey, plus the option of advising via

email. It was noted in the letter that no responsewould count as a fnNNoo, and th
would need to request the service. The results w
responseo votes for a total of 16 O6Nod votes.
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15.3 ADOPTION OF UPDATED COUNCIL POLICY - LIQUID TRADE WASTE

IP&R Linkage: Pillar: Environment
Goal: Our utilities are well planned and effeciently managed.

Strategy: Provide essential water and sewer infrastructure to meet the needs
of our growing community.

Author: Hannah Farrant -Jayet, Environment and Sustainability Project Officer
Authoriser: Andrew Francis, Acting General Manager
Annexures: A. Operational Policy - Discharge of Liquid Trade Waste to the

Sewerage System (under separate cover) €

RECOMMENDATION
That:

1.  Adopt the updated Discharge of Liquid Trade Waste to the Sewerage System operational
policy, included as Annexure A to this report.

BACKGROUND

As part of Council's commitment to continuous improvement, all policies undergo minor amendments
from time to time as required and are on a review schedule to ensure that they comply with current
legislation and local government best practice. Additionally, the Office of Local Government
recommends that Council review all relevant policies in the first twelve months of office.

ISSUES AND COMMENTARY

Council 6s liquid trade waste policy was prev
Council Meeting on 6 October 2015. This policy has been updated to ensure it is consistent with the
Liquid Trade Waste Management Guidelines 2021, developed by the Water Utilities branch of the
NSW Department of Planning and Environment. Key amendments include:

- Updated acceptance limits for inorganic compounds (Table 2).

- Updated acceptance limits for organic compounds (Table 3).

- Updated acceptance limits for metals (Table 4).

- Addition of PFAS and disposable products prohibited from discharge to sewer (Table 5).

- Additional discharges that Council may approve without seeking DCCEEW concurrence
(Appendix D).

- Addition of Category 2S discharger charges.

- Addition of notice offenses and associated penalties.

The Discharge of Liquid Trade Waste to the Sewerage System policy specifies how Council will
regulate liquid trade waste discharges to its sewerage system in accordance with the NSW
Framework for Regulation of Liquid Trade Waste, Section 7.1 of the Regulatory and Assurance
Framework for Local Water Utilities.
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LEGISLATIVE AND POLICY CONTEXT

The key legislation and regulation for all council policies is the Local Government Act 1993, Local
Government (General) Requlation 2021, Water Management (General) Regulation 2018, and
Protection of the Environment Operations Act 1997.

Other relevant legislation includes:
1 Water Management Act 2000

Public Health Act 2010

Environmental Planning and Assessment Act 1979
Work Health and Safety Act 2011

Plumbing and Drainage Act 2011

Protection of the Environment Operations (General) Requlation 2022

= =4 =4 -4 4 -4

Protection of the Environment Operations (Waste) Regulation 2014

FINANCIAL IMPLICATIONS

This policy is concerned with the charge of commercial rates associated with managing trade waste,
ensuring that Council recoups the costs associated with processing liquid trade waste discharged to
Council 6s sewerage system.

RISK IMPLICATIONS

Liquid trade wastes can exert high demands on sewerage systems and, if uncontrolled, can pose
serious risks to public health, worker safety, th
A liquid trade waste policy is a mandatory requirement to manage the control of potentially harmful
substances from local businesses.

T Public and worker health- untreated trade waste can contain toxic substances, harmful bacteria
and other contaminants that pose serious health risks to council workers, the public and the
environment.

1 Infrastructure damage- high-demand, corrosive or toxic liquid trade waste can damage sewer
mains, pumping stations and treatment facilities, leading to costly repairs and system failures.

1 Environmental pollution- pollutants can pass through treatment plants, accumulate in the
environment, harm aquatic ecosystems and negatively impact the quality of recycled water
and biosolids.

1 Increased operational costs- managing the problems caused by uncontrolled liquid trade
waste, such as corroded or blocked systems, overflows and system damage, significantly
increases maintenance and operational costs for the Council.

COMMUNITY CONSULTATION

Community consultation was not required in the development of this policy. However, the adopted
version will be published on Council 6s website fo
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16 REPORTS OF THE DIRECTOR OPERATIONS

16.1 MAJOR PROJECTS AND CURRENT WORKS - OPERATIONS

IP&R Linkage: Pillar: Leadership
Goal: Our Local Government is open, accountable and representative.

Strategy: Effectively collaborate, engage, and communicate with our
community to inform decision making and promote services, projects and

initiatives.
Author: Sue McGrath , Business Support Coordinator
Authoriser: Logan Hignett, Director Operations
Annexures: A.  Major Projects and Current Works - September 2025 g
RECOMMENDATION

That Council:

1. Receive and note the Operations Major Projects and Current Works Report for
September 2025, appended at Annexure A.

BACKGROUND

A monthly status report of Major Projects and Current Works within Parkes Shire Council's
Operations Department is tabled to keep Council abreast of projects being undertaken across the
Parkes Shire.

ISSUES AND COMMENTARY

This report presents an update on the current major projects within the Parkes Shire being managed
or undertaken by Council's Operations Department. The report outlines work that has been carried
out over the past month and is provided for the information of Councillors.

The Major Projects and Current Works Report is appended at Annexure A.

LEGISLATIVE AND POLICY CONTEXT

There are no legislative or policy considerations for Council associated with this report.

FINANCIAL IMPLICATIONS

Projects have been allocated funding either from grants or Council funds as provided in the
2024/25 Operational Budget.

RISK IMPLICATIONS

There are no risk implications for Council associated with this report.

COMMUNITY CONSULTATION

There are no community consultation requirements for Council associated with this report.

CONCLUSION

The Major Projects and Current Works Report, appended at Annexure A, provides Council with a
briefing on major projects and works underway within the organisation's Operations Department. It
is recommended that Council formally resolve to receive and note the report.
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16.2 TRANSFER OF CROWN ROADS TO COUNCIL

IP&R Linkage: Pillar: Economy
Goal: Our economy is supported by well-planned and safe transport
infastructure
Strategy: Ensure local and regional roads are safe, well-constructed and
maintained.

Author: Taylah Burt , Business Support Officer

Authoriser: Logan Hignett, Director Operations

Annexures: A. Map of Coleman Road, Parkes (adjacent to Lot 545 DP 750152 & Lot

1147 DP 823428) ¢,

B. Map of Lagoon Street, Bogan Gate (adjacent to Lots 17, 18, 23 & 27
DP 752095) g

C. Letter from Department of Planning, Housing and Infrastructure
dated 21 July 2025 regarding transfer of Crown Roads, Bogan Gate

&
RECOMMENDATION
That:
1.  Council endorses the transfer of the following Crown Roads to Parkes Shire Council
ownership:

1 Part Coleman Road north of Reymond Road, Parkes, adjacent to Lot 545 DP 750152
and Lot 1147 DP 823428.

1 Lagoon Street north of Bogan Street, Bogan Gate, adjacent to Lots 17, 18, 23, and 27
DP 752095.

BACKGROUND
Coleman Road, Parkes

Part Coleman Road north of Reymond Road, Parkes, adjacent to Lot 545 DP 750152 and Lot 1147
DP 823428 (refer to Annexures for maps).

The proposed transfer of this section of Crown Road to Council ownership is required to facilitate
essential drainage works along Coleman Road. As part of these works, stormwater discharge will be
directed towards land currently under Crown tenure. Transferring this land to Council will enable
appropriate management, maintenance, and operation of the required drainage infrastructure,
ensuring effective stormwater management and public safety.

Lagoon Street, Bogan Gate

Lagoon Street north of Bogan Street, Bogan Gate, adjacent to Lots 17, 18, 23, and 27 DP 752095
(refer to Annexures for maps).

Council has received correspondence dated 21 July 2025 from the Department of Planning, Housing

and Infrastructure requesting the transfer of Crown Roads at Bogan Gate to Council. This transfer

will formalise Council 6s r e snpiotanancelfithese segtionsaofroadt h e m3
reserve, aligning with existing operational practices and supporting future infrastructure planning.
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ISSUES AND COMMENTARY

The transfer of the Crown Roads is necessary to enable effective infrastructure management. For
Coleman Road, the transfer facilitates essential drainage works, while for Lagoon Street, it clarifies
Council 6s maintenance responrssibstienti ewit TheE&o
local infrastructure management, and there are no known objections or impediments.

LEGISLATIVE AND POLICY CONTEXT

The transfer is governed by Section 150 of the Roads Act 1993, which allows Crown roads to be
transferred to | ocal councils for management
statutory obligations and supports proper operation and maintenance of road and drainage assets.

FINANCIAL IMPLICATIONS

The transfer of these Crown Roads to Council is governed by Section 150 of the Roads Act 1993.
There are no immediate financial costs to Council associated with the transfer; however, Council will
assume responsibility for the ongoing management, maintenance, and operation of the roads.

RISK IMPLICATIONS

Transferring Crown roads to council management provides several key advantages. Local
accountability and responsiveness are improved, as councils typically have a better understanding
of local conditions and community needs. This localised control enables tailored maintenance and
improvement initiatives that directly address the area's priorities.

Furthermore, many existing council services, such as water and sewer infrastructure, are located
within the road corridor. Owning the corridor provides unfettered access to these critical assets,
allowing for more effective coordination of maintenance and upgrades.

COMMUNITY CONSULTATION

There are no community consultation requirements associated with the proposed transfer of these
Crown Roads to Council.
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17 REPORTS OF THE DIRECTOR PLANNING AND COMMUNITY SERVICES

17.1 (DCPS) QUARTERLY RANGERS REPORT JULY TO SEPTEMBER 2025

IP&R Linkage: Pillar: Community
Goal: Our community is safe, active and healthy.

Strategy: Provide and support effective regulatory, compliance and
enforcement services.

Author: Georgia Smith , Administration Officer
Authoriser: Annalise Teale, Director Planning and Community Services
Annexures: Nil

RECOMMENDATION

That:

1. The report be noted.

BACKGROUND

Council responsibilities carried out by Ranger staff have been discharged effectively during the
quarter. An overview of the activities carried out by the Rangers is provided for Council's information.

ISSUES AND COMMENTARY

There has been a notable rise in the number of animals impounded, particularly dogs and roaming
livestock (including sheep). The increase in animal intake has placed pressure on available pound
capacity and staff time, especially in managing unclaimed animals and organising veterinary care or
rehoming. Extended holding times due to delays in reclaim or surrender also contribute to resource
strain.

LEGISLATIVE AND POLICY CONTEXT

Ranger activities are undertaken in accordance with a range of legislative frameworks and Council
adopted policies. These provide the legal authority for enforcement actions, compliance monitoring,
and community education initiatives. Key legislation includes: Companions Animals Act, 1998, Local
Government Act, 1993 and Public Spaces (Unattended Property) Act 2021.

FINANCIAL IMPLICATIONS
Nil
RISK IMPLICATIONS

Ranger services play a critical role in protecting public safety, maintaining amenity, and ensuring
compliance with legislative requirements. The following risks should be considered in relation to this
report: Public Safety, Environmental, Operational and Workforce, and Legal and Compliance.
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COMMUNITY CONSULTATION

Companion Animals Act

The table provides a breakdown of the companion animal impounding activities over the quarter,
noting that some animals seized in this quarter may be released in the following quarter.

DOGS
o
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» T Q Q = -
¢ | B |2 |8 |g |§E |B
S o} = 2 o Q o O
o o ~ — ] < o |—
Seized 36 2 1 39
Dumped at Pound 25 25
Surrendered by owner 2 2
Released to owner 14 1 15
Euthanised 5 5
Sold 2 2
Released for rehoming 35 35
Died at Pound
Stolen/escaped
Holding pending Court
Still in Pound 3 2 5
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CATS
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Seized 2 2
Dumped at Pound 44 44
Surrendered by owner
Released to owner 2 2
Euthanised 2 2
Sold
Released for rehoming 36 36
Died at Pound 3 3
Stolen/escaped 3 3
Holding pending Court
Still in Pound

The table provides a breakdown of the large animal impounding activities over the quarter.

Impounding Act

Area Impounded
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Cattle
Sheep
Horses
Trolleys 5 Tip

Shire Patrols Program

Small towns are regularly patrolled including both scheduled patrols and response to complaint

actions.

The table provides a breakdown of small town patrols during the quarter.
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Small Towns Patrolled
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Number of Patrols 4 20 3 5 10 20 5 8
Approx. kms travelled 464 2320 | 600 830 | 960 | 1160 | 260 520

Parking

Parking patrols focussing on safety issue such as no stopping and school zones have been

conducted during the period.

The table provides an overview of the patrols and Penalty Infringement Notices issued during the

quarter.

Parking Patrol Parkes

Full Day Patrols CBD & Disabled

Random Number of Patrols CBD & Disabled

10

Number of Patrols School Zones

10

Number of Penalty Infringement Notices Issued

Number of Court Appeals

Overgrown Untidy Block Program

The table provides an overview of the complaints received during the quarter.

Overgrown/Untidy
Blocks Program
© xe
2 S S
o S 5
— S C - —
o |Z |2 |2 |2 |2 |E |2
(O] o] [@]
X = © c © 5 X c
— © = S (@) o o c
© )] 5 = (@] _— (@] >
o o — — M < o o
Number of Complaints 6 2
Received
Number of Patrols and 16 4
Monitoring of blocks
(including previous
complaints)
Number of Blocks Mown 3 0
during quarter
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Attachments
Nil.
Parkes Sports Council

I n response to concerns raised by Parkes Sports C
additional patrols, supported by a social media campaign to discourage dogs on sporting ovals.

At the latest Parkes Sports Council meeting held 10 June 2025 it was resolved that:

1 The feasibility and requirements for closing certain sporting fields to dogs be investigated.
This includes Harrison-Parker-stone, Cheney & Woodward Fields in Parkes and potentially
Peak Hill Sporting Field, Lindner Oval, for inclusion in a proposed ban on dogs at these sites.
A proposed solution is to be taken to the Parkes Sports Council for consideration.

1 A staged approach to the implementation of the plan is recommended. This would include:
1 . Development and adoption of the plan.
2 . Community education and warnings issued for violations of existing bylaws.
3 . Introduction of fines following an initial education period.
4 . Ongoing review in consultation with sporting groups.

1 Feedback be provided to Ranger Services that a staged approach should be used when
implementing any proposed changes related to the exclusion of dogs from sporting fields.

Responsible Dog Ownership Promotion

Council Rangers have recently installed signage to remind residents of their obligation to clean up
after their dogs while using parks and sporting fields. Signage has been installed at the following
locations:

- Cooke Park

- Keast Park

- Pioneer Oval

- Harrison Park

- Woodward Oval

- Cheney Park

- Memorial Hill

- Bushman's Dam off leash area

- Bushman Street off Leash Area
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Rangers have also increased and will continue to monitor these areas to enforce compliance with
the Companion Animals Act.

PLEASE CLEAN
UPAFTER

YOUR DOG
BAGIT&BINIT

Figure 1. Spicer Oval Figure 2: Kelly Reserve Dog park
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Figure 3: Keast Park
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