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1 OPENING OF MEETING

The Chairperson will declare the meeting open.

Meeting of Council committees are not recorded or streamed to the internet.

2 ACKNOWLEDGEMENT OF COUNTRY

Parkes Shire Council acknowledges the Wiradjuri People who are the Traditional Custodians of the
Land. | would also like to pay respect to the Elders past, present and emerging of the Wiradjuri
Nation and extend that respect to other Aboriginal peoples from other nations who are present.

3 APOLOGIES

In accordance with clauses 5.3, 5.4 and 5.5 of Council's Code of Meeting Practice, apologies must
be received and accepted from absent Councillors and a leave of absence from the Council
Meeting may be granted.
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4 CONFIRMATION OF MINUTES

4.1 MINUTES OF THE ECONOMY, DESTINATION AND EVENTS ADVISORY COMMITTEE
HELD ON 15 JULY 2025

IP&R Linkage: Pillar: Leadership
Goal: Our local government is open, accountable and transparent.

Strategy: Provide open and transparent decision-making and undertake the
civic duties of Council with professionalism and integrity.

Annexures: A. Economy, Destination and Events Advisory Committee Minutes -
15 July 2025

RECOMMENDATION

That the receive and confirm the Minutes of the meeting held on Tuesday 15 July 2025
appended at Annexure A.

Page 5




A Parkes

Shire Council

Economy, Destination and Events
Advisory Committee

Minutes
Tuesday 15 July 2025

parkes.nsw.gov.au



@ Pa I'keS Economy, Destination and Events Advisory Committee Minutes
Shire Council 15 July 2025

Minutes of the Economy, Destination and Events Advisory Committee
Held on Tuesday, 15 July 2025 at the

Cooke Park Pavilion, 17 Welcome Street, Parkes

Present:

Cr Neil Westcott Mayor

Cr Marg Applebee Deputy Chair
Cr William Jayet Councillor
Cr Joy Paddison Councillor
Cr Doug Pout Councillor
Cr Glenn Wilson Councillor
Mr Andrew Rice Chair

Ms Kristy Berry

Mr Peter Giles

Mr Andrew Hall

Ms Kelly Hendry

Mr Steve Lindsay
Ms Tracie Robertson

Mrs Marty Sammut-Paul

Council Officers in Attendance:

Mr Kent Boyd General Manager

Mr Anthony McGrath Director Customer, Corporate Services and Economy
Mr Hamish Ritchie Economic Development Specialist

Mr Brendan Shipley Festivals Producer

Ms Bronte Thompson Business Services Trainee

NOTES

The meeting commenced at 10:00am and concluded at 11:29am.
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1 OPENING OF MEETING

The Chairperson will declare the meeting open.

Meeting of Council committees are not recorded or streamed to the internet.

2 ACKNOWLEDGEMENT OF COUNTRY

Parkes Shire Council acknowledges the Wiradjuri People who are the Traditional Custodians of the
Land. | would also like to pay respect to the Elders past, present and emerging of the Wiradjuri
Nation and extend that respect to other Aboriginal peoples from other nations who are present.

3 APOLOGIES

In accordance with clauses 5.3, 5.4 and 5.5 of Council's Code of Meeting Practice, apologies must
be received and accepted from absent Councillors and a leave of absence from the Council
Meeting may be granted.

Ms Treen Swift, Ms Lisa Moon and Ms Carolina Cruz were apologies for the meeting.

4 CONFIRMATION OF MINUTES

4.1 MINUTES OF THE ECONOMY, DESTINATION AND EVENTS ADVISORY
COMMITTEE HELD ON 17 JUNE 2025

RECOMMENDATION

That the committee receive and confirm the Minutes of the meeting held on Tuesday 17 June
2025 appended at Annexure A.

The committee noted this item did not require discussion.

5 DISCLOSURES OF INTERESTS

All Council Officials must disclose and manage any conflicts of interest they may have in matters
being considered at the meeting.

Council's Code of Conduct deals with pecuniary and non-pecuniary conflicts of interest and
political donations, and provides guidance on how these issues should be managed.

Council Officials must be familiar with Council's Code of Conduct and their obligations to disclose
and manage any conflicts of interest that they may have in matters being considered at this
Council Meeting.

Nil disclosures were made.

Note: Council Officials who declare an Interest at the Meeting are also required to complete a
Declaration of Interest form.
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6 LATE BUSINESS
7 OFFICERS' REPORTS

71 REVIEW OF COMPARABLE SEARS - WASTE TO ENERGY

RECOMMENDATION
That:

1. The Committee receive and review the attached example Secretary’s Environmental
Assessment Requirements (SEARs) documents relating to Waste from Energy projects.

2. Identify any key insights, considerations, or potential recommendations for Council’s
consideration regarding future engagement or advocacy on Energy from Waste proposals.

Discussion

Chair asked if any feedback from committee members on the SEARs circulated, no comments
offered. In lieu of this, Chair requested that members email any subsequent feedback to Hamish
to pass onto Kent Boyd.

7.2 DISCUSSION - COMMITTEE PURPOSE AND FUNCTION GOING FORWARD

RECOMMENDATION
That:

1. The Committee engage in a discussion to review the intended role, structure, and focus of
the Economy, Destination and Events Advisory Committee and provide feedback to
Council on how meetings can be most effective and productive.

Discussion

All committee members discussed how the committee could function most effectively in the
future.

The discussions included:

e The first couple of committee meetings do take time and a bit to get going. It is a great
idea for Council to go into the committee to get an overview and ideas for the committee.
It is an opportunity for committee members to express their ideas, thoughts, and actions
to then build a strategy.

e The council's policy for Councillors in this committee was brought to the attention by one
of the committee members, as it states that councillors are to observe. It was agreed by
all in attendance to put forward the policy and update it to include councillors to
participate. Chairman forwarded and Seconder Mr Steve Linday.

¢ When the committee gathers for their meetings, it is a time to engage with one another
as a committee, and everyone is encouraged to say what they feel. All committee
members are valued, and Parkes Shire Council wants to hear from one another.

¢ All committee members, including Councillors, agreed to be named as committee
members instead of their official names.

e The agenda for each meeting needs to be more orientated. Allowing time for all
committee members to gather information and ideas.
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e The format of the meetings was discussed, and stated that they do not need to reflect on
all the items of the agenda, not everything needs a discussion. A fairly simple agenda
and a large amount of time for discussions.

o Committee members agreed on bringing business items to the meeting. An idea for the
business papers could include expressions of interest, things they see around town,
ideas, plans that are coming up, just to name a few. These are ideas that members could
bring forward and allow a discussion on the item. These items can be sent to Mr Hamish
Ritchie at any time. He stated he will send out an email four weeks out to the committee
meeting reminding them that they have a week left to send any items through.

e They are to be sent to Mr Hamish Ritchie via email four weeks in advance of the
committee meeting, and the agenda item ideas close three weeks before the committee
meeting.

o The timeframe of the agenda was discussed. It was agreed by all committee members to
receive the agenda two weeks in advance of the meeting.

e The frequency of meetings was brought up and discussed, as quarterly meetings are not
doable. It was agreed upon to meet bi-monthly, meaning to change the four meetings a
year to six.

¢ Another requested action item included the agenda to include the trio report (Economy,
Destination and Events). Forward thinking and ideally linked to topics of conversations.

o Committee members stated they have discussions here, but never find out what happens
next. For example, grants for events.

¢ Information and resources regarding the committee meeting, such as a slideshows, can
be sent out before the meeting to allow more time for the presenter to discuss and allow
discussions with one another. This was agreed by all committee members in attendance.

¢ Mr Hamish Ritchie, who may require feedback, but it is still weeks away until the next
committee meeting, is it possible to send the committee members an email requesting
their feedback? All committee members agreed that they are happy to receive emails
and provide feedback.

e Data insight would be good for this meeting to see what is going well. The data could
include things that are going well or things that need to change, for example.

o What the next agenda would look like was discussed. Agenda item on Alignment to allow
a discussion on ideas about how we can create a better alignment between the council,
businesses, and the chamber of commerce. Another item would be the Energy from
Waste impact to allow discussion on how to engage with the impact that the discourse
around energy from waste is having on businesses.

¢ A few committee members brought up past associations with the council and their
businesses. The promotion of past events on social media, window signs, and overall
engagement with what is going on in our Shire and businesses. There are events
nowadays where community members are unaware of what's going on. They stated in
previous years that they had a contact list of the person in charge of Shop Parkes,
events, and social media, which was great and brought the community together and the
culture. It was stated by another committee member that the council's website is currently
undergoing those updates in the background, and those details will be updated and
included on the website.

The meeting concluded on time.
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8 REPORT OF CONFIDENTIAL RESOLUTIONS

In accordance with clauses 14.22 and 14.23 of Council's Code of Meeting Practice, resolutions
passed during a meeting, or a part of a meeting that is closed to the public must be made public by
the Chairperson as soon as practicable. Such resolutions must be recorded in the publicly
available minutes of the meeting.
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5 DISCLOSURES OF INTERESTS

All Council Officials must disclose and manage any conflicts of interest they may have in matters
being considered at the meeting.

Council's Code of Conduct deals with pecuniary and non-pecuniary conflicts of interest and
political donations, and provides guidance on how these issues should be managed.

Council Officials must be familiar with Council's Code of Conduct and their obligations to disclose
and manage any conflicts of interest that they may have in matters being considered at this
Council Meeting.

Note: Council Officials who declare an Interest at the Meeting are also required to complete a
Declaration of Interest form.
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7 OFFICERS' REPORTS

71 LOCAL ECONOMY UPDATE

Author: Hamish Ritchie, Economic Development Specialist
Authoriser: Anthony McGrath, Director Customer, Corporate Services and Economy
Annexures: Nil

RECOMMENDATION
That the Committee:

1. Note the update on local economic conditions and consider any insights relevant to the
other agenda items. This report is for informational purposes only.

BACKGROUND

The Economy, Destination and Events Advisory Committee has expressed interest in receiving
regular updates on local economic conditions to help inform discussion and guide its strategic
input. This report provides a snapshot of current business sentiment, retail trends, and broader
economic observations relevant to the Parkes Shire.

ISSUES AND COMMENTARY

Business Sentiment and Activity

Informal feedback from Council-led business engagement, including CID outreach and event
planning, suggests:

o Businesses are cautiously optimistic but stretched for time and resources resulting in
limited engagement.

e There is clear appetite for shared marketing and promotional efforts, with several
businesses expressing interest in revitalising the Shop Parkes initiative.

e Recognition of the benefits of larger scale activations is apparent however method of
reaching a sustainable approach is not forthcoming.

Retail Conditions and Shopfront Activity
e 38 Shop fronts within the CBD are vacant. A rate of 18% based on plots of land.
e Shopfront vacancy is dominated down near the Cooke Park end of town.
e Anecdotal discussions suggest reduced foot traffic throughout 2025.

e General appearance has been regularly commented on in relation to aspects of the Parkes
CBD in relation to both public and private spaces.

Economic Context
Preliminary breakdowns of banking data have presented two interesting statistics.
(@) The spend per month for a resident of Parkes is proportional to their wealth bracket.
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Wealth Bracket @ Budget @ Mainstream @ Premium

2025

b) This however is not true in relation to Visitors

Weaith Bracket ®Budget @ Mainstream @ Premium
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Upcoming Projects and Activities

o CID Pilot Program — Engagement is progressing well, with a flyer drop to businesses and
mailout to landowners now complete.

e Shape Your CBD — Community and business engagement activities are planned to
support the upcoming CBD Vibrancy Strategy.

e Small Business Month (October) — Planning is underway for a dedicated workshop series
aimed at capability building, community engagement, and CBD activation.
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LEGISLATIVE AND POLICY CONTEXT

All data usage complies with relevant banking codes and confidentiality requirements.
There are no legislative or policy considerations for Council associated with this report.

FINANCIAL IMPLICATIONS

The data subscription is funded from Council’s General Fund operational budget and continues on
a rolling contract basis.

RISK IMPLICATIONS
There are no risk implications for Council associated with this report.

COMMUNITY CONSULTATION
There are no community consultation requirements for Council associated with this report.
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7.2 COUNCIL BUSINESS COMMITTEE DISCUSSION

IP&R Linkage: Pillar: Leadership
Goal: Our Local Government is open, accountable and representative.

Strategy: Advocate and provide strong representation for our community at
the regional, state, and federal levels.

Author: Hamish Ritchie, Economic Development Specialist
Authoriser: Anthony McGrath, Director Customer, Corporate Services and Economy
Annexures: Nil

RECOMMENDATION

That:

1. The Committee note this standing agenda item as an opportunity to raise and discuss
matters relevant to recent or upcoming Council Meetings.

BACKGROUND

This agenda item has been included to provide Committee members with a standing opportunity to
discuss any items of interest or relevance from recent or forthcoming Ordinary Council Meetings.

ISSUES AND COMMENTARY

Items raised under this agenda heading may include Council decisions that impact the local
economy, tourism, events, or broader strategic planning of these topics. The purpose is to ensure
Committee members can share perspectives, raise questions, or seek clarification on matters
relevant to their areas of expertise or concern. This item may also be used to flag emerging issues
that could be considered for future Committee agendas.

LEGISLATIVE AND POLICY CONTEXT
There are no legislative or policy considerations for Council associated with this report.

FINANCIAL IMPLICATIONS
There are no financial implications for Council associated with this report.

RISK IMPLICATIONS
There are no risk implications for Council associated with this report.

COMMUNITY CONSULTATION
There are no community consultation requirements for Council associated with this report.
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7.3 SHOP PARKES REVITALISATION

IP&R Linkage: Pillar: Economy
Goal: Our Shire is an attractive destination to live, work, visit and invest.

Strategy: Support local agriculture, tourism, and retail sectors by promoting
diversification, value-adding and capacity building.

Author: Hamish Ritchie, Economic Development Specialist
Authoriser: Anthony McGrath, Director Customer, Corporate Services and Economy
Annexures: Nil

RECOMMENDATION

That the Committee:

1. Participate in a structured discussion to explore the goals, scope, and components of a
revitalised Shop Parkes program, including gift cards, digital presence, event activations,
coordination models, and shopfront revitalisation.

2. Considers the merits of progressing the initiative and discusses potential approaches to

delivery.
3. Identifies possible next steps or structures to support continued progress beyond the
meeting.
BACKGROUND

Shop Parkes has historically referred to a Council-led local shopping initiative with two key
components: a branded gift card system, delivered through the Why Leave Town platform, and a
supporting social media presence designed to promote local retail offerings. The gift cards are still
active and accepted at participating businesses, though usage has declined. The Facebook page,
once used to promote product releases and store news, has not been updated in recent years.

While the program retains some residual activity, community and business interest in revitalising
Shop Parkes has resurfaced. This agenda item responds to that interest and invites discussion on
how the initiative might evolve to play a broader and more effective role in promoting local retail.

Council is supportive of revisiting Shop Parkes as a mechanism to strengthen Parkes’ identity as a
shoppable destination. However, any future direction should aim to go beyond a simple relaunch of
the gift card system. Instead, the program could be expanded as part of a more holistic retail
strategy. One that recognises changes in consumer behaviour, the impact of cost-of-living
pressures, and the importance of enjoyable, experience-led shopping.

ISSUES AND COMMENTARY

This agenda item provides an opportunity for the Committee to consider the purpose, structure,
and future direction of Shop Parkes as a retail-focused initiative. While the gift card system
remains active, the broader strategic intent of Shop Parkes is currently undefined. The discussion
aims to clarify whether the initiative should continue, expand, or evolve, and what goals it should
aim to achieve.

The following areas are proposed as discussion points for how Shop Parkes might function as part
of a renewed retail strategy:
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1. Purpose and Strategic Intent

What problem is Shop Parkes trying to solve? Is it about increasing local spend, improving
retail experience, strengthening collaboration, or something else?

Should Shop Parkes aim to unify retail identity across the CBD or support individual
businesses in targeted ways?

Is this primarily a promotional initiative or a place-based engagement strategy?

2. Gift Card Program

The existing Why Leave Town gift card program is operational, but uptake is minimal.

Participating businesses issue and accept cards, while Council currently coordinates
backend logistics.

The gift card system could be retained as one part of a broader campaign, but
reinvigorating it in isolation may yield limited results.

Considerations include:
o Is the current model still fit for purpose?
o Are local businesses willing to invest in relaunching or rebranding it?
o How can cards be better linked to shopping experiences or events?

Is the gift card system redirection our spending or merely recording it under a different
banner?

Supporting Data:

Issued: 266 cards at $5,466 loaded in last 12 months. Down from 487 at $25,953 the
previous year.

Redeemed: 395 cards at $15,700 redeemed in last 12 months. Down from 898 at $46,193
the previous year.

$38,821 fund unredeemed across all active cards (6%)
95% of all funds loaded have been directly from the council.
Store Last Year: 39 Stores redeemed, 5 have issued.

Stores All Time: 63 Stores redeemed, 13 have issued.

ltem 7.3
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Redemption Rates
All time

REDEMPTIONS BY STORE

Store Name Number of Redemptions Value of Redemptions

ALL STORES 22835 $531,3355%
Cunninghams IGA 1613 $56,528.539
Harvey Nooman Bectrics Parkes N3 $42.969.2
Worklotkes &3 $26.7B4.47
Hutterbeef Dutchery 03 $25.447 44
Grand Hotel =3 $27 95832
gyme Clathing 172 $22.725%5
Cahllis Footwwar 304 $20.783 3(
Parkes News and Gifts %37 $20.641 8BS
Farkes Betts Home Living 125 $20.605.14
Sportspower J&i $158153

Last 12 months

REDEMPTIONS BY STORE

Store Name Number of Redemptions Value of Redemptions 3
ALL STORES 395 $15690.73
Cunmenghams IGA 85 $2.377 6
Workdocker 1 $1.25524
Grand Hoted $1.12005
Butterbeef Butchery 25 $854.40
Armolds 1&

Totatly Workwear Parkes

Parkes News and Gifts

Descount Daves = A

OPSM Parkes 3

Nangar Gems 3 $c0e 80
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3. Branding and Promotion
e Previously supported via a Facebook page, which has been inactive for several years.

e Questions include:

o Does Shop Parkes require a digital presence to be effective in today's retail
environment?

o If so, what form should that presence take? A centralised social media page, a
hashtag campaign, a third-party platform, or something else?

o What level of ongoing resourcing and moderation is realistic for the entities
involved? Council, Business Chamber, Targeted Businesses, All Businesses.

o How can we encourage consistent uptake and use of any shared digital identity by
retailers and the broader community?

4. Events and Experience-Driven Activation

e How important is the experience of shopping in Parkes to encouraging local spend and
repeat visits?

o Are there ways we can complement traditional retail models with street-level experiences,
activations, or events that draw people into the CBD?

e What role can businesses themselves play in these experiences? Individually or as a
collective.

e Should Shop Parkes play a role in helping coordinate, brand, or promote these kinds of
activations?

5. Empty Shopfronts

+ What impact do vacant shopfronts have on the public’s perception of the Parkes CBD as a
shopping and visitor destination?
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o Are there simple, cost-effective ways we can improve the appearance of empty shopfronts
to contribute positively to the retail atmosphere?

e Could temporary uses such as pop-ups, art installations, community displays, or seasonal
activations help fill the visual and functional gap of empty spaces?

e How could Council, landlords, and businesses work together to trial these kinds of
initiatives? What permissions, incentives, or coordination would be needed?

o Are there examples from other regional towns that we can learn from?

o How can the costs of activating empty shopfronts be fairly shared or offset, particularly
when public benefit may be at odds with private ownership?

6. Ownership and Coordination

e What level of coordination is needed to ensure consistency and momentum for a revitalised
Shop Parkes initiative?

e Should Shop Parkes be primarily driven by Council, a business-led group, or a hybrid
model and what are the strengths and limitations of each?

e Given the diversity of businesses in the Parkes CBD, how can a model be developed that
accommodates varying levels of capacity, interest, and involvement?

e How can we build a structure that is resilient? One that continues to function even if a key
participant (such as Council, or a major retailer) can no longer contribute at the same level?

« What initial steps could be taken to test or pilot a more coordinated approach? Such as
forming a working group, identifying shared goals, or trialling joint promotional activity?

LEGISLATIVE AND POLICY CONTEXT

There are no legislative or policy considerations for Council associated with this report.

FINANCIAL IMPLICATIONS

There are no financial implications for Council associated with this report.

RISK IMPLICATIONS

There are no risk implications for Council associated with this report.

COMMUNITY CONSULTATION

There are no community consultation requirements for Council associated with this report.
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7.4 BUSINESS COLLABORATION AND ALIGNMENT ACROSS KEY ENTITIES

IP&R Linkage: Pillar: Economy
Goal: Our Shire is an attractive destination to live, work, visit and invest.

Strategy: Support local agriculture, tourism, and retail sectors by promoting
diversification, value-adding and capacity building.

Author: Hamish Ritchie, Economic Development Specialist
Authoriser: Anthony McGrath, Director Customer, Corporate Services and Economy
Annexures: Nil

RECOMMENDATION

That the Committee:

1. Considers strategies to strengthen alignment, communication, and engagement across all
entities involved in economic and business development.

2. Explores ways to build the capacity of organisations like the Chamber to contribute
meaningfully and sustainably to the local business environment.

3. Identifies opportunities for practical steps forward or pilot actions to test improved
engagement models.

BACKGROUND

A thriving local economy relies on strong partnerships between businesses, industry groups, local
government, and community leaders. Within Parkes Shire and its regional centres, collaboration
between these groups plays a vital role in promoting economic resilience, attracting investment,
and creating vibrant places to live, work, and shop.

Recent conversations within the Economy, Destination and Events Advisory Committee have
highlighted opportunities to strengthen alignment between local businesses, the Parkes Chamber
of Commerce, and Council. In particular, increasing the visibility and capacity of the Chamber,
clarifying the roles of different entities, and improving day-to-day coordination have all emerged as
priorities worth exploring.

ISSUES AND COMMENTARY

Strong coordination between local business entities, the Chamber of Commerce, and Council is
central to delivering meaningful outcomes for Parkes' economy. While everyone involved is
committed to supporting local business activity, the mechanisms for alignment, communication,
and coordinated delivery are not currently well defined.

Council acknowledges that post-COVID disruptions have impacted their engagement with the
broader business community. While recent initiatives such as the Community Improvement District
(CID) Pilot Program are designed to strengthen relationships, further steps may be required to
build consistent and sustainable channels of communication and action given the changing nature
of business and the economic state.

The Parkes Chamber of Commerce remains a key stakeholder and advocate for local businesses,
and the Committee presents a valuable opportunity to explore how all parties can work together
more effectively, particularly as Parkes navigates change and growth.

To support a constructive discussion, the following questions are offered for consideration:
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e What outcomes are we collectively trying to achieve?
Is the goal better communication, stronger business representation, more effective
advocacy, or something else?

e What coordination or representation mechanisms are currently missing or
underutilised?
Are there examples of where collaboration has worked well, or not at all, and what can we
learn from them?

¢ Where should the primary drivers for various initiatives come from?
Which priorities are best led by Council, and which could be more effectively delivered by
business or community partners?

¢ How should roles and responsibilities be shared?
For example, should the Chamber act as a key conduit between businesses and Council?
Should Council focus on facilitation and support?

e How can any new or improved model remain sustainable and flexible?
What structures, resources, or commitments would be required to ensure that alignment
efforts don'’t rely too heavily on any one group?

LEGISLATIVE AND POLICY CONTEXT

There are no legislative or policy considerations for Council associated with this report.

FINANCIAL IMPLICATIONS

There are no financial implications for Council associated with this report.

RISK IMPLICATIONS

There are no risk implications for Council associated with this report.

COMMUNITY CONSULTATION

There are no community consultation requirements for Council associated with this report.
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7.5 COMMUNITY IMPROVEMENT DISTRICT: LIGHT UP PARKES

IP&R Linkage: Pillar: Economy
Goal: Our Shire is an attractive destination to live, work, visit and invest.

Strategy: Support our visitor economy through promotion of our Shire,
supporting and delivering local events, and enabling the continuation of the
iconic Elvis Festival.

Author: Hamish Ritchie, Economic Development Specialist
Authoriser: Anthony McGrath, Director Customer, Corporate Services and Economy
Annexures: Nil

RECOMMENDATION

That the Committee:

1. Note the following information on activities relating to the Community Improvement District
(CID) Pilot Program. This is for information purposes only, with no decision or formal
agreement sought.

2. Provide feedback on engagement activities and how we can best promote the activities
taking place.

BACKGROUND

Parkes Shire Council was successful in securing $360,000 through Round 2 of Transport for
NSW’s (TTNSW) Community Improvement District (CID) Pilot Program in early 2025.

The CID Pilot aims to test new models for place-based partnerships between local businesses,
government, and the wider community. Parkes Shire’s pilot project focuses on the Parkes CBD,
with the goal of exploring how business-led improvement initiatives might enhance vibrancy,
visitation, and local economic activity. Insights gained will contribute to a potential State-wide CID
policy framework.

The program funds a 12-month demonstration project, comprising both physical and non-physical
initiatives, including temporary lighting installations, a public event, branding and place planning,
and a series of engagement and training activities with local businesses.

To support delivery and ensure co-design principles are embedded throughout the program,
Council is establishing a CID Project Committee composed of interested business and community
representatives. This is being complemented by the Shape Your CBD campaign, a suite of
interactive engagement activities designed to capture local priorities, ideas, and aspirations for the
future of the Parkes CBD. Feedback collected through this campaign will directly inform the
development of a new CBD Vibrancy Strategy, which will replace the existing 2016 strategy and
guide investment in the CBD over the coming years.

The CID project is being branded under the Light Up Parkes banner and its activities are designed
to be accessible, creative, and visible, including physical installations, pop-up events, and
facilitated feedback sessions. Community and business input is being gathered across a range of
touchpoints and will be used to shape a shared vision for the CBD that reflects the needs and
ambitions of local stakeholders.
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ISSUES AND COMMENTARY

Since the last Committee meeting, several key milestones have been reached as part of the CID
Pilot Program delivery including the first official milestone for the grant. A comprehensive flyer drop
has been completed across the designated CID area, alongside a mailout to all landowners. These
actions mark the formal state of the initial engagement period, with participation and reach metrics
expected to be available in time for verbal presentation at the Committee meeting.

Initial community and stakeholder feedback has been positive. Currajong Disability Services and
Southern Cross Retirement Village have both expressed interest in hosting additional engagement
sessions related to the Light Up Parkes: Shape Your CBD activities. Similarly, event organisers
from both NAIDOC and the Homegrown Festival are enthusiastic about incorporating CID
engagement into their events.

Marketing and promotion for Light Up Parkes: Shape Your CBD is expected to be underway by the
time of the meeting. Backend development of the campaign, including branding, engagement
materials, and logistics, has been completed in advance to enable rapid activation.

In parallel, the next major engagement event has been secured with approximately 10 presenters
confirmed. While full details will be provided in due course, this event will act as a key milestone for
activating business participation and testing branding alignment.

Establishment of the CID Project Committee is also on track, with expressions of interest expected
to close prior to this Committee meeting. It is anticipated that future event planning and community
engagement activities will be shaped in collaboration with this group, providing a more agile and
responsive delivery mechanism. This includes scoping options for a larger event in 2026, pending
feasibility and committee input.

No significant delays have occurred to date. Early marketing efforts, previously identified as a risk,
have been brought back on track. Planning for the remaining engagement activities is ongoing and
includes built-in flexibility and training opportunities for project committee members to actively
contribute.

While the purpose of this report is to provide an update, Committee feedback on the emerging
direction and activities is welcomed.

An additional in person update will be given in relation to CID engagement activities happening
between the writing of the agenda and the meeting.
LEGISLATIVE AND POLICY CONTEXT

There are no new legislative or policy implications associated with this report.

FINANCIAL IMPLICATIONS

TfNSW has committed $360,000 to the Parkes CID Pilot Project. No Council co-contribution is
required. Project delivery is being resourced internally and reported through four milestones and a
final acquittal.

RISK IMPLICATIONS
There are no new risk implications associated with this report. Risk planning has been integrated
into the project management framework.

COMMUNITY CONSULTATION

There are no community consultation requirements for Council associated with this report. Formal
business and community consultation will begin as the project transitions into engagement and
implementation stages. Committee members will be kept informed and are encouraged to share
opportunities for participation as they arise.

ltem 7.5 Page 27



Parkes Economy, Destination and Events Advisory Committee Agenda
Shire Council 16 September 2025

7.6 IMPACTS AND OPPORTUNITIES ARISING FROM THE PROPOSED ENERGY FROM
WASTE FACILITY

IP&R Linkage: Pillar: Economy
Goal: Our Shire is an attractive destination to live, work, visit and invest.

Strategy: Support local agriculture, tourism, and retail sectors by promoting
diversification, value-adding and capacity building.

Author: Hamish Ritchie, Economic Development Specialist
Authoriser: Anthony McGrath, Director Customer, Corporate Services and Economy
Annexures: Nil

RECOMMENDATION

That the Committee:

1. Considers what role the Committee may play in addressing or responding to these
impacts.

2. Identifies any specific ideas or concerns to be explored further or developed into future
recommendations or actions.

BACKGROUND

The proposed Energy from Waste (EfW) facility in the region has generated significant community
interest and discussion. As with any major project, there is potential for both positive and negative
impacts on the local economy, community sentiment, and public perception of Parkes as a place to
live, visit, or do business.

Given the role of the Committee in supporting economic, destination, and event outcomes for the
Shire, this agenda item provides an opportunity to consider how these impacts, whether direct or
indirect, may be relevant to the Committee’s work.

ISSUES AND COMMENTARY

While Council is not the decision-making authority for the proposed EfW project, its presence and
the broader community conversation surrounding it may influence perceptions of the Parkes CBD,
local events, business activity, and community confidence.

This agenda item does not seek to evaluate the merits of the project itself. Instead, the focus is on
identifying potential responses or proactive strategies the Committee may wish to consider, such
as:

o Reinforcing Parkes' broader identity and reputation. How do we ensure Parkes is
recognised for its diverse strengths, including innovation, sustainability, and liveability,
regardless of the public narrative around the EfW facility?

o Identifying opportunities linked to the project. Could there be local business, visitor, or
education-based opportunities stemming from the project or its technology?

o Addressing potential reputational or economic risks. Are there actions the Committee
believes could help safeguard local businesses, events, or investment in the event of
increased concern or misinformation?
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o Understanding flow-on effects. What initiatives could help ensure public discourse (e.g.
events, sighage, gatherings) continues to support a positive and welcoming CBD
environment?

This discussion will allow members to raise observations and explore potential strategies. Where
relevant, ideas may be carried forward as recommendations or future agenda items.

LEGISLATIVE AND POLICY CONTEXT
There are no legislative or policy considerations for Council associated with this report.

FINANCIAL IMPLICATIONS
There are no financial implications for Council associated with this report.

RISK IMPLICATIONS
There are no risk implications for Council associated with this report.

COMMUNITY CONSULTATION
There are no community consultation requirements for Council associated with this report.
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8 REPORT OF CONFIDENTIAL RESOLUTIONS

In accordance with clauses 14.22 and 14.23 of Council's Code of Meeting Practice, resolutions
passed during a meeting, or a part of a meeting that is closed to the public must be made public by
the Chairperson as soon as practicable. Such resolutions must be recorded in the publicly
available minutes of the meeting.
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